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Washington County, Wisconsin  
FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
Cooperative Agreement No. BF-00E02304-3 

 
 

A. Project Title 
Community Wide Assessment for Haz and Pet – Washington Co. WI 
 

B. Name of Grantee 
Washington County  
333 E. Washington Street, Suite 2300 
West Bend, WI 53095-2003 

 
C. Cooperative Agreement  

No.: BF-00E02304-2 (two-month extension dated 9/29/2020)  
Date of Award: 10/11/2017 
Project Dates: 10/1/2017 – 1/31/2021 (two-month extension dated 9/29/2020 and two-
month extension dated 11/18/2020)  
Grant Amount:  

$300,000 – Hazardous Substance Brownfields 
$300,000 – Petroleum Brownfields 

 
D. Project Contact(s) 

Project Manager: 
Debora M. Sielski 
Deputy Director, Planning & Parks  
333 E. Washington Street, Suite 2300 
P.O. Box 2003 
West Bend, WI 53095-2003 
262-335-4772 
Fax – 262-335-6868 
deb.sielski@washcowisco.gov 
 
EPA Project Officer: 

 Patricia J. Polston 
 77 West Jackson Blvd., LB-5J 
 Chicago, IL 60604-3507 
 Polston.patricia@epa.gov 

312-886-8093 
 
EPA Grant Specialist: 
Kendra Kozak 
Assistance Section, MC-10J 
kozak.kendra@epa.gov 
312-353-8834 
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E. Chief Executive 

Josh Schoemann 
County Executive 
432 East Washington Street, Room 3029 
P.O. Box 1986 
West Bend, WI 53095 
262-306-2202 
countyexec@washcowisco.gov 

 
Submitted To: 
Patricia J. Polston 
77 West Jackson Blvd., LB-5J 
Chicago, IL 60604-3507 
Polston.patricia@epa.gov 
312-886-8093 
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Washington County, Wisconsin  
FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for Hazardous  

Substance & Petroleum Brownfields 
Cooperative Agreement No. BF-00E02304-1 

 
Final Technical Report 

 
Including work during: 

 
2nd Quarter - Fiscal Year 2021 

January 1, 2021 – January 31, 2021 
 
 

I. PROGRAM INTRODUCTION 

This report provides a summary of activities completed by Washington County, Wisconsin (the 
County) during the Grant Closeout period in the 2nd Quarter of Fiscal Year (FY) 2021 (January 1, 
2021 through January 31, 2021) for implementation of the United States Environmental Protection 
Agency (U.S. EPA) Community-Wide Coalition Assessment Grant for Hazardous Substance & 
Petroleum Brownfields awarded to the County by the U.S. EPA in 2017. Washington County 
Planning and Parks Department is responsible for administering the grants.  
 
The County’s U.S. EPA-approved Implementation Work Plan describes five (5) tasks that are to 
be completed using funding from the grants.  This report describes the status of each task as of 
January 31, 2021, provides an estimate of the degree of completion of each task, and provides a 
list of deliverables associated with each task.  The tasks are described below: 
 

Task 
No. 

Task Name 

0 Programmatic Activities 
1 Brownfields Inventory and Site Prioritization  
2 Conduct Phase I Environmental Site Assessment (ESAs) 
3 Conduct Phase II ESAs, Site Investigations and Remedial/Reuse Planning Activities 
4 Community Brownfields Area-Wide Redevelopment Planning 
5 Community Outreach and Involvement 

 
 

II. BUDGET OVERVIEW 
 
The U.S. EPA awarded a total grant of $600,000 to the County including $300,000 for Hazardous 
Substance Brownfields Assessment and $300,000 for Petroleum Brownfields Assessment. The 
current Assessment Grant budget includes $3,600 for direct expenses for the County (travel and 
supplies) and $596,400 for contracted services provided by environmental and other consulting 
firms. The total budget period cost is $694,162.00 of which $94,162 is the local in-kind 
contribution that will be provided by staff from the County, City of West Bend, City of Hartford, 



Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 
Village of Slinger, Village of Jackson, Village of Richfield, and Economic Development 
Washington County (EDWC).  
 
The projects funded by this grant will advance the goals of the County’s Site Redevelopment 
Program (SRP) and continue successes achieved to date through implementation of a previous 
U.S. EPA Brownfields Assessment Grant awarded in FY2014.  
 
Building on the success of the FY2014 Assessment Grant, all five of the original Redevelopment 
Coalition members have committed to continuing their support for the County SRP and have 
entered into updated memorandums of agreement. As part of developing the grant, meetings were 
held with Coalition members to discuss priority redevelopment areas for possible future 
assessment. Each of the Coalition members selected the site or area that was their highest priority 
in need of assessment. Assessment needs for these sites are expected to utilize approximately one-
third ($200,000) of the grant funds with $40,000 allocated for each of the Coalition partners. 
Additional sites will be selected based on the previously completed inventory and prioritization, 
as well as updates to be completed as part of the FY2017 grant. 
 
No reallocation requests were submitted to the U.S. EPA Project Officer during the 2nd Quarter of 
FY 2021. A summary of the current budget and previous budget reallocations is provided below.   
 

Current Budget  - US EPA FY2017 Brownfield Grant Closeout (1/1/2021 - 1/31/2021) 

     

Task No. Task Description Approved Budget as of 
12/31/2020 

No Reallocation 
Requests  this Quarter  

Current US EPA 
Approved Budget as of 

1/31/2021 

0 Programmatic Activities $28,849.37  $0.00  $28,849.37  

1 Brownfields Inventory and Site 
Prioritization $23,880.49  $0.00  $23,880.49  

2 Phase I ESAs $80,805.29  $0.00  $80,805.29  

3 
Phase II ESAs, Site 
Investigations, and 

Remedial/Reuse Planning 
$318,342.94  $0.00  $318,342.94  

4 Community Brownfields Area-
wide Redevelopment Planning $42,591.16  $0.00  $42,591.16  

5 Community Outreach and 
Involvement $105,530.75  $0.00  $105,530.75  

 Total U.S. EPA Grant $600,000  $0.00  $600,000  
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*US EPA Approved Budget Reallocation Requests 
Request 1 – $32,000 from Task 3 (Phase II ESAs) to Task 5 (Outreach & Involvement) -  
$10,000  for Stantec and $22,000 for Vandewalle to attend Site Redevelopment Committee 
(SRC) and Project Management Team (PMT) meetings, provide assistance with reports, 
complete fact sheets, etc. for remainder of grant period. US EPA approval on 12/13/2018. 
 
Request 2 – $2,150.00 from Task 3 (Phase II ESAs) to Task 0 (Programmatic Activities) – 
for Vandewalle to provide assistance with required US EPA quarterly reporting.  US EPA 
approval on 12/13/2018.  
 
Request 3 – $3,762.00 from Task 3 (Phase II ESAs) to Task 5 (Outreach & Involvement) - 
for EDWC to complete the Rock Falls Summit microsite.  US EPA approval on 12/13/2018. 
 
Request 4 – $10,000 from Task 3 (Phase II ESAs) to Task 5 (Outreach & Involvement) for 
the development of SRP Sustainability Strategies.   US EPA approval on 12/13/2018. 
 
Request 5 - $4,900 from Task 3 (Phase II ESAs) to Task 0 (Programmatic Activities) for 
Stantec and Vandewalle to provide assistance with required reporting.  $12,162 from Task 3 
(Phase II ESAs) to Task 5 (Outreach & Involvement) for Stantec and Vandewalle to attend 
SRC and PMT meetings and provide assistance with reports & fact sheets. US EPA approval 
on May 24, 2019. 
 
Request 6 - $24,600 from Task 2 (Phase I ESAs) to Task 3 (Phase II ESAs, Site 
Investigations, and Remedial/Reuse Planning).  $1,400 from Task 4 (Community 
Brownfields Area-wide Redevelopment Planning) to Task 3 (Phase II ESAs, Site 
Investigations, and Remedial/Reuse Planning).  These reallocations are to perform an 
Infrastructure Analysis of the Village of Richfield Northeast Corridor.  US EPA approval on 
June 25, 2019. 
 
Request 7 - $1,950 from Task 3 (Phase II ESAs, Site Investigations, and Remedial/Reuse 
Planning) to Task 2 (Phase I ESAs) to perform a Phase I ESA at the Village of Slinger -
Phillip Funeral Home Property. US EPA Approval on October 1, 2019.  
 
Request 8 - $2,500 from Task 3 (Phase II ESAs, Site Investigations, and Remedial/Reuse 
Planning) to Task 2 (Phase I ESAs).   $1,950 from Task 3 (Phase II ESAs, Site 
Investigations, and Remedial/Reuse Planning) to Task 2 (Phase I ESAs). A reallocation 
request for $6,000 from Task 3 (Phase II ESAs, Site Investigations, and Remedial/Reuse 
Planning) to Task 2 (Phase I ESAs).  These reallocations are to perform Phase I ESAs for the 
following properties: City of West Bend – Downtown Riverwalk West Bank Milwaukee 
River –BL Branch One, LLC Property, Village of Slinger - Dick's Ambulance Service and 
Village of Slinger - Schulteis Sanitation Properties LLC/ Nathan Hill Investments, LLC. US 
EPA approval on October 18, 2019. 
 
Request 9 - $10,310 from Task 1 ($5,000; Brownfields Inventory and Site Prioritization) 
and Task 2 ($5,310; Phase I ESAs) to Task 0 ($310; Programmatic Activities), Task 3 
($3,000; Phase II ESAs, Site Investigations, and Remedial/Reuse Planning) and Task 5 
($7,000; Community Outreach and Involvement) was submitted to US EPA on February 24, 
2020. US EPA approved Request 9 on February 25, 2020. 
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III. MODIFICATIONS TO THE WORK PLAN 
 
There were no modifications to the Work Plan during the Grant Closeout period (January 1, 2021 
through January 31, 2021). Below are the current deliverables for the Implementation Work Plan. 

 
IV. STATUS OF PROGRAM ACTIVITIES 

 
This section of the report provides a summary of the status for each task as of January 31, 2021, 
including a summary of projects and activities approved, completed, or in progress. Also 
summarized are deliverables for each task and an estimate of the percent complete.  
 
 
 
 
 
 

Request 10 - $17,703.88 from Task 5 (Community Outreach and Involvement) to Task 2 
($4,500; Phase I ESAs) and Task 3 ($13,203.88 Phase II ESAs, Site Investigations, and 
Remedial/Reuse Planning). 
 
Request 11 - Reallocate $4,200 of non-contracted funds to contracted funds. Reallocate 
$2,528.75 from Task 4 and $1,637.37 from Task 2 to Task 3 for Phase I ESA and 
Hazardous Building Materials Survey for Former Plat Elementary School in the Village of 
Richfield. US EPA approved Request 11 on July 7, 2020.  
 
Request 12 - Reallocate $1,937.04 from Task 5 to Task 1 for programmatic activities. 
Reallocate $119.51 from Task 1, $2,287.34 from Task 2 and $3,480.09 from Task 4 to 
Task 3 for site investigation of the former West Bend Brewing Property. The reallocation 
request was submitted to U.S. EPA on September 24 and US EPA approved the request 
the same day.  
 
 
 

Current Deliverables - US EPA FY2017 Brownfield Grant Closeout (1/1/2021-1/31/2021) 
     

Type of Work Task 

# of Deliverables in 
Implementation 

Work Plan  

Approved 
Deliverables as of 

12/31/2020 

# Modifications 
to Work Plan 

Deliverables this 
Quarter 

Current # of 
Deliverables 

as of 1/31/2021 
Phase I ESAs 24 19 0 19 
Phase II ESAs  15 12 0 12 
Asbestos & Haz. Material 
Surveys 8 1 0 1 
ROARs and/or RAPs 6 3 0 3 
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Task 0 – Programmatic Activities 
 

A. Task Description 
 
This task includes preparing grant quarterly reports, quarterly Assessment, Cleanup and 
Redevelopment Exchange System (ACRES) reporting, and general communications 
about the Cooperative Agreement to the U.S. EPA. The current budget for this Task is 
$28,849.37 which includes travel costs to attend U.S. EPA-sponsored National 
Brownfields conferences and for work by the environmental consultant to provide 
assistance with reporting and other eligible programmatic activities.  
 

B. New Activities or Projects Approved for Implementation by U.S. EPA During the 
Fiscal Quarter 

 
Washington County requested a two-month grant period extension (to January 31, 
2021) on November 17, 2020, the U.S. EPA provided an interim approval of the grant 
extension on November 18, 2020 and issued Cooperative Agreement Modification 3 
dated January 7, 2021. 

 
C. Completed Activities or Projects 

 
As part of advancing the County's SRP and coordination of the Site Redevelopment 
Committee (SRC) and Coalition during the FY2014 grant, the County advanced a 
qualifications-based procurement process meeting the requirements of 40 CFR 31.36, 
in order to obtain the services of a consultant to assist with public meetings, evaluation, 
and initial scoring and prioritization of sites. The procurement process resulted in six 
proposals. Two firms were interviewed, and based on the interviews and previously 
submitted qualifications, a contract was executed which included the potential 
application for future brownfield assessment grants with Stantec Consulting Services 
Inc (Stantec).  
 
In 2016, the County legal department reviewed the completed procurement process for 
consistency with U.S. EPA’s updated procurement rules as detailed in CFR 200.317-
326, and determined that the process used for the initial procurement was fully 
compliant with the updated requirements. The County reviewed the procurement 
process and scope for the initial request for qualifications with the U.S. EPA Project 
Officer, who confirmed that the process appeared to be compliant with the updated 
procurement requirements applicable to the FY2017 grant. The contract with Stantec 
was amended through execution of a new task order obligating the consultant to comply 
with the requirements of the FY2017 work plan and the cooperative agreement.  

 
The County worked with the Project Team (Stantec, and Stantec subconsultants 
Vandewalle & Associates Inc. [Vandewalle], and EDWC) to complete the detailed 
roles and responsibilities as part of the contract with Stantec for grant implementation 
services.  Vandewalle will assist with programmatic activities (Task 0) brownfields 
inventory and prioritization (Task 1), remedial action planning (Task 3), community 
brownfields area-wide redevelopment planning (Task 4), and community outreach and 
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involvement (Task 5). EDWC will assist with Tasks 0, 1, 3, 4, and 5 to include return 
on investment (ROI) impact analysis for brownfield redevelopment projects. The 
County and Stantec will assist with all tasks. Further detail is provided in the following 
sections. 
 
2nd Quarter of FY 2018 
During the 2nd Quarter of FY2018, the County finalized the memorandum of 
Agreements (MOAs) for review by the U.S. EPA Project Officer and distribution to 
Coalition partners. The U.S. EPA Project Officer reviewed and approved the MOAs on 
January 22, 2018. The County Project Manager provided the MOAs to each Coalition 
partner for review and approval on January 22, 2018. All MOAs were signed by 
coalition partners and submitted to the U.S. EPA on March 15, 2018.  No grant funds 
could be expended until all five coalition partner MOAs were signed and provided to 
the U.S. EPA. The County prepared and submitted the Quarterly Report for the 1st 
Quarter of FY 2018 on January 30th.  
 
3rd Quarter of FY 2018 
During the 3rd Quarter of FY2018, the County reviewed and approved the proposed 
contracts between Stantec and sub-consultants Vandewalle and EDWC. Stantec then 
executed the subcontracts. The County prepared and submitted the Quarterly Report 
for the 2nd quarter of FY2018 on April 30. Stantec obtained ACRES identification 
numbers for the Former Barton Elementary School Property (No. 237327) located in 
the City of West Bend and the Former Jackson Mill Property (No. 237326) located in 
the Village of Jackson. Stantec assisted in the evaluation of approaches to streamline 
reporting while capturing all relevant and required information for the U.S. EPA 
Quarterly Reports and other reporting as the size and complexity of Coalition 
Assessment Grants makes this a necessity. Initially, contract invoice summaries were 
streamlined to provide necessary data required to track and report financial data for the 
County, Stantec, Vandewalle, and EDWC as well as in-kind services for the Coalition 
partners. Additional streamlining measures will be evaluated and implemented during 
the 4th Quarter of FY2018. 
 
4th Quarter of FY 2018 
During the 4th Quarter of FY2018, the County prepared and submitted the Quarterly 
Report for the 3rd quarter of FY2018 on July 30. Stantec obtained the ACRES 
identification number for the Former Brandt Printing, Inc. Property (No. 237555) in 
the Village of Slinger.  
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, the County prepared and submitted the Quarterly 
Report for the 4th quarter of FY2018 on October 30. A subconsultant contract was set 
up between Stantec and Patek Hospitality Consultants, Inc. for a Hotel Market Study, 
which was approved by U.S. EPA on September 24, 2018. The budget reallocations 
and Work Plan modifications described in Sections II. and III. were also developed and 
completed. ACRES reporting was also completed. 
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2nd Quarter of FY 2019 
The County prepared and submitted the Quarterly Report for the 1st Quarter of FY2019 
on January 30. Stantec obtained the ACRES identification numbers for Site Nos. 5 
through 16 on the table below and related to the Former West Bend Brewery Property,  
Downtown Riverwalk – West Section Properties in West Bend, and the Main Street 
Properties in the City of Hartford. 
 
3rd Quarter of FY 2019 
The County prepared and submitted the Quarterly Report for the 2nd Quarter of FY2019 
on April 30. Stantec obtained the ACRES identification number for a second parcel of 
the former West Bend Brewery property located at 415 Main Street (ACRES ID No. 
239919) on June 20. 
 
The Village of Richfield, Washington County, Stantec, Vandewalle and EDWC 
attended a call on April 25 to discuss the Villages request to perform an infrastructure 
evaluation of the Northeast Corridor in follow-up to the Brownfields Area-wide plan 
prepared in 2016. 
 
Per an email from Stephanie Ross of U.S. EPA dated May 7, Stantec prepared a budget 
allocation memo and summary table describing the allocation of petroleum and 
hazardous substance funds for the current project tasks for submittal to EPA. The memo 
was revised per Washington County comments. Washington County submitted the 
memo to Brian Kennedy at EPA on May 23. 
 
4th Quarter of FY 2019 
The County prepared and submitted the Quarterly Report for the 3rd Quarter of FY2019 
on July 30. The ACRES reports for all FY 2017 sites were updated. The County 
submitted Reallocation Request No. 7 (Phillip Funeral Home Phase I ESA) on 
September 30 (The request was approved by U.S. EPA on October 1). The County 
corresponded with U.S. EPA regarding requested approval for drum disposal for the 
AVON II, Inc. property and the Richfield Infrastructure Study scope of work. The 
County forwarded the original Eligibility Determination for Avon II, Inc. (former 
Barton Products site) to U.S. EPA per their request. Since no changes have occurred, 
U.S. EPA approved the use of $425 on July 1. The County responded to questions from 
U.S. EPA regarding the Richfield Infrastructure Study. Revised Eligibility 
Determinations for Amici’s Restaurant and Laubenheimer’s Garage were submitted to 
U.S. EPA. Photographs of the area and the Wisconsin Department of Natural Resources 
Remediation and Redevelopment (WDNR RR) Sites Map was also submitted. 
Additional information related to the “Farm Area” was also submitted. U.S. EPA 
approved the use of funds for the entire area on August 7. Washington County’s intern, 
Jordyn Kurer, updated the GIS application for real time tracking of the project to 
streamline programmatic reporting. The County’s consultant, Stantec, assisted with 
subconsultant invoicing and other programmatic duties. 
 
1st Quarter of FY 2020 
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The County prepared and submitted the Quarterly Report for the 4th Quarter of FY2019 
on October 29. The ACRES reports for all FY 2017 sites were updated. Reallocation 
Request 7 (Phillip Funeral Home Phase I ESA) was approved by US EPA on October 
1, 2019. The County submitted Reallocation Request 8 on October 18, 2019. The 
request was approved by US EPA the same day. An ACRES number (241453) was 
obtained for the Phillip Funeral Home Property. Washington County continued to 
update the GIS Survey 123 – Brownfields Redevelopment Site Tracker application..  
 
2ndQuarter of FY 2020 
The County prepared and submitted the Quarterly Report for the 1st Quarter of FY 2020 
on January 30. Reallocation Request 9 was submitted to US EPA on February 24, 2020. 
US EPA approved Request 9 on February 25, 2020. ACRES numbers were obtained 
for the following eight sites associated with Schulteis Sanitation Properties LLC/ 
Nathan Hill Investments, LLC in Slinger: 239365, 239367, 239368, 239369, 239370, 
239371, 239372 and 239373. ACRES number 242292 was obtained for the Dick's 
Ambulance Service Site in Slinger. The ACRES reports for all FY 2017 sites were 
updated. Washington County continued to update the GIS Survey 123 – Brownfields 
Redevelopment Site Tracker application.  
 
3rdQuarter of FY 2020 
The County prepared and submitted the Quarterly Report for the 2nd Quarter of FY 
2020 on April 30. Reallocation Request 10 was submitted to US EPA on May 4, 2020. 
US EPA approved Reallocation Request 10 on May 6, 2020. Reallocation Request 11 
was submitted to US EPA on July 1, 2020. US EPA approved Reallocation Request 11 
on July 7, 2020.  The ACRES reports for all FY 2017 sites were updated. Washington 
County continued to update the GIS Survey 123 – Brownfields Redevelopment Site 
Tracker application.  
 
4thQuarter of FY 2020 
The County prepared and submitted the Quarterly Report for the 3rd Quarter of FY 2020 
on July 30. Washington County requested a two-month grant period extension (to 
November 30, 2020) on September 18, 2020. US EPA approved the grant extension on 
September 24, 2020 and issued Cooperative Agreement Modification 2 dated 
September 29, 2020. Reallocation Request 12 was submitted to US EPA on September 
24 and US EPA approved the request the same day. The ACRES reports for all FY 
2017 sites were updated. Washington County continued to update the GIS Survey 123 
– Brownfields Redevelopment Site Tracker application.  
 
1stQuarter of FY 2021 
The County prepared and submitted the Quarterly Report for the 4th Quarter of FY 2020 
on October 30. Washington County requested a two-month grant period extension (to 
January 31, 2021) on November 17, 2020. US EPA provided an interim approved the 
grant extension on November 18, 2020 and issued Cooperative Agreement 
Modification 3 dated January 7, 2021. The ACRES reports for all FY 2017 sites were 
updated. Washington County continued to update the GIS Survey 123 – Brownfields 
Redevelopment Site Tracker application.  
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January 1 – January 31, 2021 (Grant Closeout) 
The County prepared and submitted the 1st Quarter FY2021 Quarterly Report on 
January 29, 2021. Washington County continued to update the GIS Survey 123 – 
Brownfields Redevelopment Site Tracker application. 
 

D. Activities or Projects in Progress 
 
The County finalized the MOAs for review by the U.S. EPA Project Officer and 
distribution to Coalition partners. The U.S. EPA Project Officer reviewed and approved 
the MOAs on January 22, 2018. The County Project Manager provided the MOAs to 
each Coalition partner for review and approval on January 22, 2018. 
 
2nd Quarter of FY 2018 
Stantec drafted subconsultant contracts with Vandewalle and EDWC and submitted for 
their review.  
 
3rd Quarter of FY 2018 
Additional programmatic streamlining measures were evaluated for implementation. 
 
4th Quarter of FY 2018 
The County and the Partners initiated evaluation of real time project tracking via the 
County ARCGIS web application to further streamline project tracking. 
 
1st Quarter of FY 2019 
Evaluation of the use of ACRES 6.0 for submitting quarterly reports was ongoing. 
ACRES 6.0 has not yet been implemented by U.S. EPA. 
 
2nd Quarter of FY 2019 
Evaluation of the use of Washington County GIS system for real time tracking of the 
project status continued. The potential to use ACRES 6.0 for submitting quarterly 
reports was also evaluated.  
 
3rd Quarter of FY 2019 
Washington County began planning to have an intern use the Washington County GIS 
system for real time tracking of the projects. The potential to use ACRES 6.0 for 
submitting quarterly reports was also evaluated. Brian Kennedy of EPA discussed the 
status of ACRES 6.0 at a meeting with the SRC Committee on May 21.  
 
4th Quarter of FY 2019 
Washington County’s GIS application development for real time tracking of the project 
to streamline programmatic reporting continued. 
 
1st Quarter of FY 2020 
Washington County’s GIS Survey 123 – Brownfields Redevelopment Site Tracker 
application development for real time tracking of the project to streamline 
programmatic reporting continued.  
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2nd Quarter of FY 2020 
Washington County’s GIS Survey 123 – Brownfields Redevelopment Site Tracker 
application for real time tracking of the project to streamline programmatic reporting 
continued to be utilized.  
 
3rd Quarter of FY 2020 
Washington County’s GIS Survey 123 – Brownfields Redevelopment Site Tracker 
application for real time tracking of the project to streamline programmatic reporting 
continued to be utilized.  
 
4th Quarter of FY 2020 
The ACRES reports for all FY 2017 sites were updated. Washington County continued 
to update the GIS Survey 123 – Brownfields Redevelopment Site Tracker application.  
 
1st Quarter of FY 2021 
The ACRES reports for all FY 2017 sites were updated. Washington County continued 
to update the GIS Survey 123 – Brownfields Redevelopment Site Tracker application.  
 
January 1 – January 31, 2021 (Grant Closeout) 
The ACRES reports for all FY 2017 sites were updated. Washington County continued 
to update the GIS Survey 123 – Brownfields Redevelopment Site Tracker application. 
The County and Stantec worked on the grant closeout process. 
 

E. Deliverables 
 

2nd Quarter of FY 2018 
The County prepared and submitted the Quarterly Report for the 1st Quarter of FY 2018 
on January 30th.  
 
3rd Quarter of FY 2018 
The County prepared and submitted the Quarterly Report for the 2nd Quarter of FY 
2018 on April 30th.  
 
4th Quarter of FY 2018 
The County prepared and submitted the Quarterly Report for the 3rd Quarter of FY 2018 
on July 30th.  
 
1st Quarter of FY 2019 
The County prepared and submitted the Quarterly Report for the 4th Quarter of FY 2018 
on October 30th.  
 
2nd Quarter of FY 2019 
The County prepared and submitted the Quarterly Report for the 1st Quarter of FY 2019 
on January 30th.  
 
3rd Quarter of FY 2019 
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The County prepared and submitted the Quarterly Report for the 2nd Quarter of FY 
2019 on April 30th.  
 
4th Quarter of FY 2019 
The County prepared and submitted the Quarterly Report for the 3rd Quarter of FY 2019 
on July 30th. Reallocation Request No. 7 (Phillip Funeral Home Phase I ESA), was 
submitted on September 30. 
 
1st Quarter of FY 2020 
The County prepared and submitted the Quarterly Report for the 4th Quarter of FY 2019 
on October 29, 2019. Reallocation Request 8 was submitted to US EPA on October 18, 
2019. 
 
2nd Quarter of FY 2020 
The County prepared and submitted the Quarterly Report for the 1st Quarter of FY 2020 
on January 30. Reallocation Request 9 was submitted to US EPA on February 24, 2020. 
US EPA approved Request 9 on February 25, 2020.  
 
3rd Quarter of FY 2020 
The County prepared and submitted the Quarterly Report for the 2nd Quarter of FY 
2020 on April 30. Reallocation Request 10 was submitted to US EPA on May 4, 2020. 
US EPA approved Reallocation Request 10 on May 6, 2020. Reallocation Request 11 
was submitted to US EPA on July 1, 2020. US EPA approved Reallocation Request 11 
on July 7, 2020. 
 
4th Quarter of FY 2020 
The County prepared and submitted the Quarterly Report for the 3rd Quarter of FY 2020 
on July 30. Washington County requested a two-month grant period extension (to 
November 30, 2020) on September 18, 2020. U.S. EPA issued Cooperative Agreement 
Modification 2 dated September 29, 2020. Reallocation Request 12 was submitted to 
US EPA on September 24. 
 
1st Quarter of FY 2021 
The County prepared and submitted the Quarterly Report for the 4th Quarter of FY 2020 
on October 30. Washington County requested a two-month grant period extension (to 
January 31, 2021) on November 17, 2020. US EPA provided an interim approved the 
grant extension on November 18, 2020 and issued Cooperative Agreement 
Modification 3 dated January 7, 2021.  
 
January 1 – January 31, 2021 (Grant Closeout) 
The County prepared and submitted the Quarterly Report for the 1st Quarter for FY2021 
on January 29. The County began to compile the documentation needed for grant 
closeout and started writing the Final Technical Report. 
 

F. Percent Complete and Scheduled Activities 
 

This task is currently approximately 100% complete.  
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2nd Quarter of FY 2018 
Scheduled activities for the 2nd Quarter of FY2018 include finalizing the MOAs with 
Coalition Partners and ongoing oversight of project activities and required reporting.    
 
3rd Quarter of FY 2018 
During the 3rd Quarter of FY2018, Stantec will assist in the evaluation of approaches 
to streamline reporting while capturing all relevant and required information for the 
U.S. EPA Quarterly Reports and other reporting as the size and complexity of Coalition 
Assessment Grants makes this a necessity. Other measures to streamline data 
management will also be evaluated. Stantec, Vandewalle and EDWC will finalize their 
contracts.   
 
4th Quarter of FY 2018 
During the 4th Quarter of FY2018, Stantec will continue to assist in the evaluation of 
approaches to streamline reporting while capturing all relevant and required 
information for the U.S. EPA Quarterly Reports and other reporting. Other measures 
to streamline data management will also be evaluated. 
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, the County will continue evaluation and 
implementation of real time project tracking via the County ARCGIS web application 
to further streamline project tracking and reporting. Additional programmatic activities 
will be completed as appropriate. 
 
2nd Quarter of FY 2019 
During the 2nd Quarter of FY2019, ACRES numbers will be requested for the Former 
West Bend Brewery Property, the West Bank Properties in West Bend, and the Main 
Street Properties in the City of Hartford. The County will continue evaluation of use of 
ACRES 6.0 to submit quarterly reports and implementation of real time project tracking 
via the County ARCGIS web application to further streamline project tracking and 
reporting. Additional programmatic activities will be completed as appropriate. 
 
 
3rd Quarter of FY 2019 
During the 3rd Quarter of FY2019, the County will continue to provide programmatic 
reporting and the evaluation of approaches to streamline reporting while capturing all 
relevant and required information for the U.S. EPA Quarterly Reports and other 
reporting. Other measures to streamline data management will also be evaluated. 
 
4th Quarter of FY 2019 
During the 4th Quarter of FY2019, Washington County will have Jordyn Kurer (a 
summer intern) begin populating the Washington County GIS system for real time 
tracking of the project status. The potential to use ACRES 6.0 for submitting quarterly 
reports will continue to be evaluated. The status of each site will be updated in the 
ACRES system. 
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1st Quarter of FY 2020  
During the 1st Quarter of FY2020, the County will begin utilizing ACRES 6.0. The 
status of each site will be updated in the ACRES system. 
 
2nd Quarter of FY 2020  
During the 2nd Quarter of FY 2020, the County will begin utilizing the GIS Survey 123 
– Brownfields Redevelopment Site Tracker. The application will be debuted to the 
PMT and SRC for comment. The status of each site will be updated in the ACRES 
system. 
 
3rd Quarter of FY 2020  
During the 3rd Quarter of FY 2020, the County will continue to utilize the GIS Survey 
123 – Brownfields Redevelopment Site Tracker. The 2nd Quarter Report will be 
compiled and submitted. The status of each site will be updated in the ACRES system. 
 
4th Quarter of FY 2020  
During the 4th Quarter of FY 2020, the County will continue to utilize the GIS Survey 
123 – Brownfields Redevelopment Site Tracker. The 3rd Quarter Report will be 
compiled and submitted. The status of each site will be updated in the ACRES system. 
 
1st Quarter of FY 2021  
During the 1st Quarter of FY 2021, the grant period will end (November 30). The final 
grant closeout paperwork documentation will be prepared. The County will continue 
to utilize the GIS Survey 123 – Brownfields Redevelopment Site Tracker. The status 
of each site will be updated in the ACRES system. 
 
2nd Quarter of FY 2021  
During the 2nd Quarter of FY 2021, the grant period will end (January 31). The final 
grant closeout paperwork documentation will be prepared. The County will continue 
to utilize the GIS Survey 123 – Brownfields Redevelopment Site Tracker. The status 
of each site will be updated in the ACRES system. 
 
After Grant Closeout 
The grant period ended January 31, 2021. The County will continue to utilize the GIS 
Survey 123 – Brownfields Redevelopment Site Tracker. The status of each site as it is 
redeveloped will continue to be updated in the ACRES system. 
 

Task 1 – Brownfields Inventory and Site Prioritization 
 

A. Task Description 
 

This task includes the County working with Stantec and Vandewalle to build from the 
successful inventory and prioritization process completed in 2015, by integrating new 
sites into the inventory and removing sites that have been redeveloped.  This task has 
a current budget of $23,880.49. The grant will fund ongoing site inventory and 
prioritization updates using the process developed in 2015. The County will integrate 
the Sanborn Fire Maps (purchased as part of the FY2014 grant) into the County Web 
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Application Gallery. In an effort to create a sustainable redevelopment inventory and 
prioritization process, the County will work with Stantec and Vandewalle to develop a 
geographic information system (GIS) Web-based tool for local governments to update 
inventory and prioritize potential redevelopment sites within their community. This 
will streamline the current review process for the SRC when determining funding 
priorities. This task will also allow for enhanced systemization to EDWC’s Brownfield 
Site Readiness Certification process, including the continued updates to the online 
Redevelopment Tool including additional database GIS layers by the EDWC and a 
qualified consultant.  
 

B. New Activities or Projects Approved for Implementation by U.S. EPA During the 
Fiscal Quarter 

 
None. 
 

C. Completed Activities or Projects 
 

2nd Quarter of FY 2018 
During the 2nd Quarter of FY2018, Vandewalle reviewed the site redevelopment 
inventory materials from the previous grant in anticipation of developing the process 
to update the inventory for this grant.  
 
3rd Quarter of FY 2018 
During the 3rd Quarter of FY2018, Vandewalle and Stantec participated in conference 
call meetings with all coalition partners to discuss the status of sites identified as part 
of the FY2014 assessment grant, any new sites that have been identified, and other site 
issues in order to update the inventory and site selection/prioritization. Vandewalle also 
met internally to review past inventory process (i.e., site scoring criteria, etc.) and 
options for updating. Vandewalle also prepared a presentation for the SRC meeting on 
May 22 for further input from the Coalition Partners. Vandewalle also lead discussion 
regarding addition of new sites, removal of “completed” sites, and integration with the 
County GIS.  
 
4th Quarter of FY 2018 
During the 4th Quarter of FY2018, the County, EDWC and sub-consultants Vandewalle 
and Stantec met to update the inventory and site prioritization process to include new 
sites and remove “completed” sites. The new sites were also added to the online 
inventory map (GIS web map). The scoring process from 2015 (previous grant) was 
also reviewed. The new list of sites was scored for environmental, economic 
development potential, and other criteria. The new list and prioritization of sites was 
presented at the September 5, 2018 SRC meeting and was approved by the SRC.  
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, Vandewalle added the new sites to the inventory and 
prepared the final Inventory spreadsheet for the Washington County website. The new 
sites were added to the online inventory map (GIS web map). 
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2nd Quarter of FY 2019 
A phone call was conducted with the Village of Jackson to discuss potential future sites 
on March 18. The Village indicated that they would reevaluate their needs this fall. 
 
3rd Quarter of FY 2019 
The status of remaining committed and uncommitted funding was discussed at the May 
21st SRC meeting. SRC members will evaluate committed funding that may not be used 
as well as remaining uncommitted funding during the 4th Quarter to identify new sites 
and uses of remaining funds. Follow-up discussions were held with the Village of 
Slinger regarding additional site assessments and possible area-wide planning for the 
Village.  

 
4th Quarter of FY 2019 
The status of remaining committed and uncommitted funding was again discussed at 
the September 18 SRC meeting. SRC members will evaluate committed funding that 
may not be used as well as remaining uncommitted funding during the 1st Quarter of 
2020 to identify new sites and uses of remaining funds. Follow-up discussions were 
held with the Village of Slinger regarding a Phase I ESA for the Phillip Funeral Home 
Property. 
 
1st Quarter of FY 2020  
Village of Slinger - Dick's Ambulance Service and Village of Slinger - Schulteis 
Sanitation Properties LLC/ Nathan Hill Investments, LLC were prioritized in the 
inventory and approved for assessment funding at the October 17, 2019 SRC meeting 
and by US EPA on October 18, 2019. The status of remaining committed and 
uncommitted funding was again discussed. SRC members will evaluate committed 
funding that may not be used as well as remaining uncommitted funding during the 2nd 
Quarter of FY2020 to identify new sites and uses of remaining funds.  
 
2nd Quarter of FY 2020  
The Berean Bible Institute Site in Slinger was prioritized in the inventory and approved 
for assessment funding at the January 27th SRC meeting and by US EPA on February 
25, 2020. The status of remaining committed and uncommitted funding was again 
discussed. SRC members will evaluate committed funding that may not be used as well 
as remaining uncommitted funding during the 3rd Quarter of FY2020 to identify new 
sites and uses of remaining funds.  
 
3rd Quarter of FY 2020  
The Former Plat Elementary School Site in Richfield was prioritized as a new site in 
the inventory and approved for assessment funding at the June 30th SRC meeting. The 
status of remaining committed and uncommitted funding was again discussed. SRC 
members will evaluate committed funding that may not be used as well as remaining 
uncommitted funding during the 4th Quarter of FY2020 to identify new sites and uses 
of remaining funds. 
 
4th Quarter of FY 2020  



Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 

The remaining uncommitted funding was prioritized to complete site investigation of 
the former West Bend Brewing site at the September 14th, 2020 SRC meeting. 
 
1st Quarter of FY 2021  
No activity. This task is complete for the grant period. 
 
January 1 – January 31, 2021 (Grant Closeout) 
No activity. This task is complete for the grant period. 
 

D. Activities or Projects in Progress 
 

2nd Quarter of FY 2018, 
The County Project Manager, Stantec and Vandewalle is currently meeting with 
coalition partners including the City of Hartford, City of West Bend, Village of 
Richfield, Village of Slinger and Village of Jackson to confirm priority sites, discuss 
the status of existing known brownfield sites, any newly identified sites and 
prioritization/schedule of planned redevelopment projects.  
 
3rd Quarter of FY 2018 
The County Project Manager, Vandewalle, and Stantec continued the site inventory 
and prioritization update and GIS application with a goal of completing the application 
for presentation at the next SRC meeting scheduled for September 5.  
 
4th Quarter of FY 2018 
The County Project Manager, Vandewalle, and Stantec continued finalization of the 
site inventory spreadsheet for the Washington County website and the new online 
inventory map (GIS web map). 
 
1st Quarter of FY 2019 
None. 
 
2nd Quarter of FY 2019 
None. 
 
3rd Quarter of FY 2019 
SRC members evaluated committed funding that may not be used as well as remaining 
uncommitted funding to identify new sites and uses of remaining funds. 
 
4th Quarter of FY 2019 
As above, SRC members evaluated committed funding that may not be used as well as 
remaining uncommitted funding to identify new sites and uses of remaining funds 
including the Phillip Funeral Home Property in Slinger. 
 
1st Quarter of FY 2020  
As above, SRC members evaluated committed funding that may not be used as well as 
remaining uncommitted funding to identify new sites and uses of remaining funds. 
Village of Slinger - Dick's Ambulance Service and Village of Slinger - Schulteis 
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Sanitation Properties LLC/ Nathan Hill Investments, LLC were prioritized, and funding 
approved at the October 17, 2019 SRC meeting. 
 
2nd Quarter of FY 2020  
As above, the Berean Bible Institute Site in Slinger was prioritized in the inventory and 
approved for assessment funding at the January 27th SRC meeting and by US EPA on 
February 25, 2020. The status of remaining committed and uncommitted funding was 
again discussed by SRC members.  
 
3rd Quarter of FY 2020  
As above, the Former Plat Elementary School Site in Richfield was prioritized as a new 
site in the inventory and approved for assessment funding at the June 30th SRC meeting. 
EPA approval of funds is anticipated in the 4th Quarter. SRC members will evaluate 
committed funding that may not be used as well as remaining uncommitted funding 
during the 4th Quarter of FY2020 to identify new sites and uses of remaining funds.  
 
4th Quarter of FY 2020  
As above, the remaining uncommitted funding was prioritized to complete site 
investigation of the former West Bend Brewing site at the September 14th, 2020 SRC 
meeting. 
 
1st Quarter of FY 2021  
No activity. This task is complete for the grant period. 
 
January 1 – January 31, 2021 (Grant Closeout) 
No activity. This task is complete for the grant period. 
 

E. Deliverables 
  

1st Quarter of FY 2019 
Vandewalle added the new sites to the inventory and prepared the final Inventory 
spreadsheet for the Washington County website. The new sites were added to the online 
inventory map (GIS web map). 
 
 2nd Quarter of FY 2019 
None. 
 
3rdd Quarter of FY 2019 
None. 
 
4th Quarter of FY 2019 
None, however; Reallocation Request No. 7 (Phillip Funeral Home Phase I ESA), was 
submitted on September 30. This site was part of previous inventories.  
 
1st Quarter of FY 2020  
None. However; Reallocation Request 8, was submitted on October 18, 2019 and 
included prioritization of funds for Village of Slinger - Dick's Ambulance Service and 
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Village of Slinger - Schulteis Sanitation Properties LLC/ Nathan Hill Investments, 
LLC. 
 
2nd Quarter of FY 2020  
None. However, a funding request was submitted for the Berean Bible Institute Site in 
Slinger, which was prioritized in the inventory and approved for assessment funding at 
the January 27th SRC meeting and by US EPA on February 25, 2020.  
 
3rd Quarter of FY 2020  
None. 
 
4th Quarter of FY 2020  
None. 
 
1st Quarter of FY 2021  
None. This task is complete for the grant period. 
 
January 1 – January 31, 2021 (Grant Closeout) 
None. This task is complete for the grant period. 
 

F. Percent Complete and Scheduled Activities 
 
This task is 100% complete.  
 
2nd Quarter of FY 2018 
Scheduled activities for the 2nd Quarter of FY2018 include initiating the update to the 
Brownfields Inventory and Prioritization.  
 
3rd Quarter of FY 2018 
During the 3rd Quarter of FY 2018, Vandewalle and Stantec will be developing the 
process to update the existing site redevelopment inventory and prioritization of the top 
15 sites for discussion with the SRC scheduled for May 22, 2018. 
 
4th Quarter of FY 2018 
During the 4th Quarter of FY2018, The County Project manager, Vandewalle, and 
Stantec are continuing the site inventory and prioritization update and GIS application 
with a goal of completing the application for presentation at the next SRC meeting 
scheduled for September 5.  
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, The County Project Manager, Vandewalle, and 
Stantec will finalize the site inventory spreadsheet for the Washington County website 
and the new online inventory map (GIS web map). 
 
2nd Quarter of FY 2019 
None. This task is complete. 
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3rd Quarter of FY 2019 
None. This task is complete pending identification of additional sites by the Coalition 
Partners. 
 
4th Quarter of FY 2019 
Per the May 21st SRC meeting, SRC members will continue to evaluate committed 
funding that may not be used as well as remaining uncommitted funding during the 4th 

quarter to identify new sites and uses of remaining funds. 
 
1st Quarter of FY 2020 
Per the September 18 SRC meeting, SRC members will continue to evaluate committed 
funding that may not be used as well as remaining uncommitted funding during the 1st 
quarter to identify new sites and uses of remaining funds. 
 
2nd Quarter of FY 2020 
Per the October 17, 2019 SRC meeting, SRC members will continue to evaluate 
committed funding that may not be used as well as remaining uncommitted funding 
during the 2nd quarter to identify new sites and uses of remaining funds. 
 
3rd Quarter of FY 2020 
Per the January 27, 2020 SRC meeting, SRC members will continue to evaluate 
committed funding that may not be used as well as remaining uncommitted funding 
during the 3rd quarter to identify new sites and uses of remaining funds. 
 
4th Quarter of FY 2020 
Per the April 30 and June 30, 2020 SRC meetings, SRC members will continue to 
evaluate committed funding that may not be used as well as remaining uncommitted 
funding during the 4th quarter to identify new sites and uses of remaining funds. 
 
1st Quarter of FY 2021 
None, this task is now complete. 
 
2ndQuarter of FY 2021 
None, this task is now complete. 
 
After Grant Closeout 
The grant period ended January 31, 2021. The County will continue to utilize the GIS 
Survey 123 – Brownfields Redevelopment Site Tracker. The status of each site as it is 
redeveloped will continue to be updated in the ACRES system. 
 
 

Task 2 – Conduct Phase I Environmental Site Assessments 
 

A. Task Description 
 
This task includes conducting Phase I ESAs. The Implementation Work Plan identified 
the environmental consulting firm, under the direction of the County, completing Phase 
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I ESAs at 24 sites. Prior to performing Phase I ESAs, eligibility determination request 
forms will be prepared and submitted to the U.S. EPA (for hazardous substance 
brownfields) or Wisconsin Department of Natural Resources (WDNR; for petroleum 
brownfields) for approval. Upon confirmation of eligibility, the County will execute 
access agreements for each parcel to be inspected as part of the Phase I ESAs, or 
potentially subject to Phase II ESAs as part of Task 3. Phase I ESAs will be completed 
in accordance with the All Appropriate Inquiries Final Rule and the standards set forth 
in the ASTM E1527-13 Phase I Environmental Site Assessment Process. 
 
This task has a current budget of $80,805.29. Based on the budget reallocation requests 
No. 10 and No. 11 identified in Section III – Modifications to the Work Plan, the 
environmental consulting firm will complete Phase I ESAs at 19 sites.  
 

B. New Activities or Projects Approved for Implementation by U.S. EPA During the 
Fiscal Quarter 

 
3rd Quarter of FY 2018 
The eligibility determinations for work to be performed for the Former Barton 
Elementary School Property in West Bend as well as the Former Jackson Mill Property 
in Jackson were approved by U.S. EPA.  
 
4th Quarter of FY 2018 
The eligibility determinations for work to be performed for the Former West Bend 
Brewing Site in West Bend and Brandt Printing, Inc. Site in Slinger were approved by 
WDNR and U.S. EPA, respectively.  
 
1st Quarter of FY 2019 
Stantec completed the initial eligibility determination for the West Bank properties in 
West Bend on October 11, 2018.  EPA approved the determination on October 17. 
Stantec completed the hazardous substance eligibility determination for the West Bend 
Brewery Property on October 11. EPA approved the eligibility determination the same 
day.  Stantec resubmitted the petroleum eligibility determinations for the Former Gehl 
property and Former Blain property in West Bend on October 12. WDNR approved the 
eligibility determinations on October 18. 
 
The WDNR approved the petroleum eligibility determinations for the Former Gehl 
property and Former Blain property on October 23 and October 18, respectively. 
 
2nd Quarter of FY 2019 
Stantec submitted the petroleum eligibility determination for the Former Bermico/ Line 
Material Co. Property in West Bend on February 26. The WDNR approved the 
determination on March 7.  
 
The hazardous substance eligibility determinations were submitted for the 24, 28, and 
32 S. Main Street parcels in Hartford on February 12. The EPA approved the 
determinations on February 13. The petroleum eligibility determinations were 
submitted to the WDNR on February 12 and approved by the WDNR on February 26. 
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The hazardous substance eligibility determinations were submitted for Sites 7 and 8 of 
the Downtown Riverwalk – West Section in West Bend on February 20 and EPA 
approved the determinations on February 21. The petroleum eligibility determinations 
for Sites 1 through 8 of the Downtown Riverwalk – West Section in West Bend were 
submitted to the WDNR on March 11 and approved by the WDNR on March 22. 
  
3rd Quarter of FY 2019 
No new activity 
 
4th Quarter of FY 2019 
No new activity. 
 
1st Quarter of FY 2020 
The site Eligibility Determination for the Village of Slinger -Phillip Funeral Home 
Property was completed and submitted to US EPA on October 11, 2019. US EPA 
approved the Eligibility Determination on October 15, 2019.  
 
2nd Quarter of FY 2020 
The SRC approved funding to perform a Phase I ESA on the Berean Bible Institute 
parcels at the January 27, 2020 SRC meeting. The City of West Bend reauthorized 
completion of the Phase I ESA for the BL-Branch Group One, LLC (EPA ACRES No.: 
239370) site in anticipation of property purchase on March 5. The initial Site Eligibility 
Determination for the Dick's Ambulance Service and Schulteis Sanitation Properties 
LLC/ Nathan Hill Investments, LLC parcels were submitted to the WDNR on January 
28, 2020. The WDNR approved the EDs on January 31, 2020. Revised EDs were 
submitted to the WDNR on February 5, 2020. WDNR concurred and indicated they did 
not need to issue revised ED letters in an email on February 20, 2020.  
 
3rd Quarter of FY 2020 
Phase I ESA updates for the BL-Branch Group One, LLC and 215 Main LLC parcels 
in West Bend were approved by the SRC at the April 30, 2020 SRC meeting in 
anticipation of property purchase by the City of West Bend. Reallocation Request 10, 
which was submitted to US EPA on May 4, 2020 to complete this work. US EPA 
approved Request 10 on May 6, 2020. 
 
4th Quarter of FY 2020 
The SRC approved completion of a Phase I ESA for the former Plat Elementary School 
in the Village of Richfield at the June 30, 2020 SRC Meeting. US EPA approved 
Reallocation Request 11, which included the Phase I ESA on July 7, 2020.  
 
1st Quarter of FY 2021 
No new activities were approved. 
 
January 1 – January 31, 2021 (Grant Closeout) 
No new activities were approved. 
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C. Completed Activities or Projects 
 

3rd Quarter of FY 2018 
Stantec completed eligibility determinations for work to be performed for the Former 
Barton Elementary School Property in West Bend as well as the Former Jackson Mill 
Property in Jackson. The eligibility determinations were approved by U.S. EPA and 
site access agreements were executed with the County. The Phase I ESA site visits were 
completed by Stantec on June 21, 2018. Stantec also initiated preparation of eligibility 
determinations for the “West Bank” and Former West Bend Brewery properties located 
in West Bend. 
 
4th Quarter of FY 2018 
The Phase I ESA report for the Former Barton Elementary School Property was 
completed and submitted on July 6, 2018. 
 
The Phase I ESA report for the Former Jackson Mill Property was also completed and 
submitted on July 6, 2018. 
 
The petroleum eligibility determination request for the Former West Bend Brewing 
Site was submitted to the WDNR on August 2. WDNR approved the request on August 
10, 2018. 
 
Stantec completed the eligibility determination request for work to be performed for 
the Brandt Printing, Inc. Site on August 14. The U.S. EPA approved the eligibility 
determination request the same day. Following final approval of the site access 
agreement on August 22, Stantec completed the site visit on August 23, 2018. The 
Phase I ESA report was submitted on August 29, 2018. 
 
1st Quarter of FY 2019 
Stantec completed the eligibility determination for the West Bank properties in West 
Bend and submitted it to USEPA on October 11, 2018. USEPA approved the initial 
eligibility determination on October 17, 2018. Based on further review of the area and 
survey modifications, it was determined to add two parcels to the eligibility 
determination and too also submit an eligibility determination for Petroleum. 
 
Stantec submitted the eligibility determination for the West Bend Brewery Property to 
U.S. EPA on October 11. U.S. EPA approved the determination on the same day. Phase 
I ESA research was initiated. 
 
Stantec resubmitted the petroleum eligibility determinations for the Former Gehl 
property and Former Blain property on October 12. The WDNR approved the eligibility 
determinations on October 23 and October 18, respectively. 
 
2nd Quarter of FY 2019 
As described above, Stantec submitted the petroleum eligibility determination for the 
Former Bermico/ Line Material Co. Property in West Bend on February 25. The 
WDNR approved the determination on March 7.  
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The hazardous substance eligibility determinations were submitted for the 24, 28, and 
32 S. Main Street parcels in Hartford on February 12. The EPA approved the 
determinations on February 13. The petroleum eligibility determinations were 
submitted to the WDNR on February 12 and approved by the WDNR on February 26. 
 
The hazardous substance eligibility determinations were submitted for Sites 7 and 8 of 
the Downtown Riverwalk – West Section in West Bend on February 20 and EPA 
approved the determinations on February 21. The petroleum eligibility determinations 
for Sites 1 through 8 of the Downtown Riverwalk – West Section in West Bend were 
submitted to the WDNR on March 11 and approved by the WDNR on March 22. 
 
3rd Quarter of FY 2019 
The Phase I ESA for the Downtown Riverwalk – West Section was submitted to 
USEPA for review on April 10. Stephanie Ross of EPA requested 
revisions/clarifications on April 12.  Stantec revised the report per USEPA Comments. 
The documents were provided for Washington County and City of West Bend Review 
on May 9 and Stantec submitted the documents to Stephanie Ross of EPA on May 14. 
Stephanie Ross of EPA acknowledged receipt and indicated the clarifications were 
helpful on May 20 via email. Stantec provided clarification as to which Eligibility 
Determinations correspond to which West Bend Downtown Riverwalk – West Section 
Site Nos. 1-6. Deb Sielski of Washington County submitted the clarifications to EPA 
on May 17. Stephanie Ross of EPA acknowledged receipt and indicated the 
clarifications were helpful on May 20 via email. 
 
The Phase I ESA for the Hartford Main Street Properties was completed. The report 
and All Appropriate Inquiries (AAI) Checklist were submitted to Brian Kennedy of 
EPA on June 24.  
 
4th Quarter of FY 2019 
The Phase I ESA for the West Bend Brewing property was completed and submitted 
to U.S. EPA on July 25 with the AAI Checklist. 
 
1st Quarter of FY 2020 
As above, the site Eligibility Determination for the Village of Slinger -Phillip Funeral 
Home Property was completed and submitted to US EPA on October 11.  US EPA 
approved the Eligibility Determination on October 15. The site access agreement was 
obtained on October 22, 2019. The site reconnaissance was completed on November 6, 
2019.  
 
2nd Quarter of FY 2020 
The City of West Bend reauthorized completion of the Phase I ESA for the BL-Branch 
Group One, LLC (EPA ACRES No.: 239370) in anticipation of property purchase on 
March 5. A visit to the Property and its vicinity was conducted by Rex Key of Stantec 
on March 9, 2020. The Phase I ESA was completed, reviewed by the City and County 
and submitted to EPA on March 13, 2020.    
 



Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 

The draft final report for the Phillip Funeral Home Property in Slinger was provided to 
Washington County and the Village of Slinger on January 2nd for review. The Final 
Phase I ESA for the Phillip Funeral Home Property was submitted to the EPA on 
January 16, 2020. Stantec issued an ED request to the WDNR for use of petroleum 
funds on April 1, 2020. WDNR approved the determination on April 15, 2020. 

 
Data evaluation and report preparation was substantially completed for the Dick's 
Ambulance Service and Schulteis Sanitation Properties LLC/ Nathan Hill Investments, 
LLC parcels. The site reconnaissance will be conducted when the site access 
agreements are obtained.  
 
3rd Quarter of FY 2020 
Stantec issued an eligibility determination request for petroleum funding for the Phillip 
Funeral Home property in Slinger to the WDNR on April 1, 2020. WDNR approved 
the determination on April 15, 2020. The eligibility determination request was 
completed and submitted to the WDNR on May 6, 2020 for the Berean Bible Institute 
property in Slinger. The WDNR approved the determination on May 27, 2020.  
 
An amended database review of the BL-Branch Group One LLC Property in West Bend 
was completed (dated May 8, 2020). The report was submitted to WDNR and US EPA 
on May 11, 2020. The Phase I ESA site reconnaissance for the 215 Main LLC parcel 
in West Bend was performed on May 1, 2020. The Phase I ESA report was completed 
and submitted to WDNR on May 11, 2020. The eligibility determination was 
completed and submitted to the WDNR on May 6, 2020 for the Berean Bible Institute 
property in Slinger. The WDNR approved the determination on May 27, 2020. 
 
4th Quarter of FY 2020 
Eligibility determination requests (EDs) were submitted to U.S. EPA and WDNR to 
utilize funding for the former Plat Elementary School in Richfield on September 8, 
2020. US EPA approved the hazardous substance ED on September 9, 2020. WDNR 
Approved the Petroleum ED on September 16, 2020. An access agreement was 
prepared and signed by the property owner on October 6 and the Village of Richfield 
on October 8. The following reports were completed and submitted to the U.S. EPA on 
September 24, 2020: 
 
• Phase I Environmental Site Assessment, Schulteis Sanitation Properties, LLC / 

Nathan Hill Investments, LLC Property: EPA ACRES Nos.: 242294, 242296, 
242295, 242297, 242298, 242299, 242300, & 244301 (and AAI Checklist) 
 

• Phase I Environmental Site Assessment, Dick’s Ambulance Service Property: 411 
and 413 Kettle Moraine Drive South, Slinger, Wisconsin: EPA ACRES No.: 
242292 (and AAI Checklist). 

 
1st Quarter of FY 2021 
The site reconnaissance for the former Plat Elementary School Phase I ESA was 
completed on November 9, 2020. The Phase I ESA report was completed and submitted 
to the Village of Richfield, the property owner and Washington County on December 
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8, 2020. The Village and owner had no comments. Pending review by the County, the 
report will be submitted to U.S. EPA in January 2021. The report reference is below. 
 
Former Plat Elementary School; 4908 Monches Road, Richfield, Wisconsin - Phase I 
Environmental Site Assessment: EPA ACRES No.: 244481, December 8, 2020. 
 
January 1 – January 31, 2021 (Grant Closeout) 
The coordinated review of the former Plat Elementary School Phase I ESA was 
completed with the AAI Checklist. The report and checklist were submitted to the US 
EPA on February 4, 2021. 
 
Former Plat Elementary School; 4908 Monches Road, Richfield, WI – Phase I 
Environmental Site Assessment: EPA ACRES No.: 244481, December 8, 2020. 

 
D. Activities or Projects in Progress 

 
2nd Quarter of FY 2018 
Stantec is working to complete an eligibility determination for work to be performed 
for the Former Barton Elementary School property in West Bend. 
 
3rd Quarter of FY 2018 
Stantec is working to complete the Phase I ESAs for the Former Barton Elementary 
School property in West Bend as well as the Former Jackson Mill Property in Jackson. 
Stantec is also completing eligibility determinations for the “West Bank” and Former 
West Bend Brewery properties located in West Bend. 
 
4th Quarter of FY 2018 
The hazardous substance eligibility determination request for the Former West Bend 
Brewing Site was initiated and include the adjacent car wash and vacated street parcels.  
The County and Stantec also continued preparation of eligibility determinations for the 
“West Bank” properties located in West Bend. 
 
1st Quarter of FY 2019 
Stantec initiated preparation of eligibility determinations for the Main Street parcels in 
Hartford.  
 
2nd Quarter of FY 2019 
Stantec completed the Phase I ESA site reconnaissance for the Former West Bend 
Brewery property on January 24 and prepared an internal Phase I ESA report draft. 
Pending receipt of owner and user questionnaires, the report will be finalized. 
 
The County executed site access agreements for the Downtown Riverwalk – West 
Section parcels in West Bend (2/22/2019 for City-owned parcels and 3/7/2019 215 
Main Street.) BL Branch Group did not sign the agreement, but sent a letter allowing 
Phase I ESA activities only. Stantec initiated Phase I ESA research and conducted the 
Phase I ESA site reconnaissance on March 21. Preparation of an internal Phase I ESA 
report draft was initiated. 
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The County executed site access agreements for the 24, 28, and 32 S. Main Street 
parcels on March 11. Phase I ESA research was initiated. 
 
3rd Quarter of FY 2019 
Stantec received the owner and user questionnaires and continued preparation of the 
Phase I ESA report for the Former West Bend Brewery property. 
 
4th Quarter of FY 2019 
There were no ongoing activities. However; Reallocation Request No. 7 (Phillip 
Funeral Home Phase I ESA), was submitted on September 30. 
 
1st Quarter of FY 2020 
Research and report preparation were significantly completed for the Village of Slinger 
- Phillip Funeral Home Property Phase I ESA. Site Eligibility Determinations were 
initiated for Village of Slinger - Dick's Ambulance Service and Village of Slinger - 
Schulteis Sanitation Properties LLC/ Nathan Hill Investments, LLC. 
 
2ndQuarter of FY 2020 
Data evaluation and report preparation was substantially completed for the Dick's 
Ambulance Service and Schulteis Sanitation Properties LLC/ Nathan Hill Investments, 
LLC parcels. The site reconnaissance will be conducted when the site access 
agreements are obtained. Preparation of the Eligibility Determination for the Berean 
Bible Institute was completed and issued for County and Village of Slinger review on 
March 16, 2020. The document will be finalized pending receipt of comments. 
 
3rd Quarter of FY 2020 
The site reconnaissance was completed for the Schulteis Sanitation parcels in Slinger. 
The final report will be completed in the 4th Quarter. Data evaluation and report 
preparation was substantially completed for the Dicks Ambulance Service site in 
Slinger. Site access was not obtained. Therefore, a report will be completed excluding 
the site reconnaissance in the 4th Quarter.  
 
4th Quarter of FY 2020 
Coordination of site access for the former Plat Elementary School property in the 
Village of Richfield continued. 
 
1st Quarter of FY 2021 
Review of the Phase I ESA report for the former Plat Elementary School property in 
the Village of Richfield by the County continued. 
 
January 1 – January 31, 2021 (Grant Closeout) 
Final submission of the Phase I ESA report for the former Plat Elementary School 
property in the Village of Richfield by the County. 
 

E. Deliverables 
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3rd Quarter of FY 2018 
Stantec completed eligibility determinations for work to be performed for the Former 
Barton Elementary School Property in West Bend as well as the Former Jackson Mill 
Property in Jackson. 
 
4th Quarter of FY 2018 
Stantec completed eligibility determinations for work to be performed for the Former 
West Bend Brewing Site and the Brandt Printing, Inc. Site in the Village of Slinger 
.The Phase I ESA report for the Brandt Printing, Inc. Site was submitted on August 29, 
2018. 
 
1st Quarter of FY 2019 
Stantec completed the initial eligibility determination for the West Bank properties in 
West Bend on October 17, 2018. Stantec completed the hazardous substance eligibility 
determination for the West Bend Brewery Property on October 11. Stantec resubmitted 
the petroleum eligibility determinations for the Former Gehl property and Former Blain 
property in West Bend on October 12. 
 
2nd Quarter of FY 2019 
Stantec submitted the petroleum eligibility determination for the Former Bermico/ Line 
Material Co. Property in West Bend on February 25. The hazardous substance 
eligibility determinations were submitted for the 24, 28, and 32 S. Main Street parcels 
in Hartford on February 12. The hazardous substance eligibility determinations were 
submitted for Sites 7 and 8 of the Downtown Riverwalk – West Section in West Bend 
on February 20 and EPA approved the determinations on February 21. The petroleum 
eligibility determinations for Sites 1 through 8 of the Downtown Riverwalk – West 
Section in West Bend were submitted to the WDNR on March 1. 
 
3rd Quarter of FY 2019 
As described above, the Phase I ESA for the Downtown Riverwalk – West Section was 
submitted to EPA for review on April 10. Stephanie Ross of EPA requested 
revisions/clarifications on April 12.  Stantec revised the report per USEPA Comments. 
The documents were provided for Washington County and City of West Bend Review 
on May 9 and Stantec submitted the documents to Stephanie Ross of EPA on May 14. 
Stephanie Ross of EPA acknowledged receipt and indicated the clarifications were 
helpful on May 20 via email. Stantec provided clarification as to which Eligibility 
Determinations correspond to which West Bend Downtown Riverwalk – West Section 
Site Nos. 1-6. Deb Sielski of Washington County submitted the clarifications to EPA 
on May 17. Stephanie Ross of EPA acknowledged receipt and indicated the 
clarifications were helpful on May 20 via email. 
 
The Phase I ESA for the Hartford Main Street Properties was completed. The report 
and AAI Checklist were submitted to Brian Kennedy of EPA on June 24.  
 
4th Quarter of FY 2019 
The Phase I ESA for the West Bend Brewing property was completed and submitted 
to U.S. EPA on July 25 with the AAI Checklist. 
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1st Quarter of FY 2020 
None, other than the Eligibility Determination and Site Access Agreement for the 
Village of Slinger - Phillip Funeral Home site. 
 
2nd Quarter of FY 2020 
The Phase I ESA for the BL-Branch Group One, LLC (EPA ACRES No.: 239370) in 
West Bend was completed, reviewed by the City and County and submitted to EPA on 
March 13.  The Phase I ESA report for the Phillip Funeral Home Property in Slinger 
(ACRES No. 241453) was submitted to the EPA on January 16, 2020. Stantec issued 
an ED request to the WDNR for use of petroleum funds on April 1, 2020. WDNR 
approved the determination on April 15, 2020. 
 
3rd Quarter of FY 2020 
An eligibility determination request for petroleum funding for the Phillip Funeral Home 
property in Slinger was submitted to the WDNR on April 1, 2020. WDNR approved 
the determination on April 15, 2020. The eligibility determination request was 
completed and submitted to the WDNR on May 6, 2020 for the Berean Bible Institute 
property in Slinger. The WDNR approved the determination on May 27, 2020. An 
amended database review of the BL Branch Group One LLC Property in West Bend 
was completed (dated May 8, 2020). The report was submitted to WDNR and US EPA 
on May 11, 2020. The Phase I ESA report for the 215 Main LLC parcel in West Bend 
was completed and submitted to WDNR on May 11, 2020. The eligibility 
determination request was completed and submitted to the WDNR on May 6, 2020 for 
the Berean Bible Institute property in Slinger. The WDNR approved the determination 
on May 27, 2020. 
 
4th Quarter of FY 2020 
Eligibility determination requests (EDs) were submitted to U.S. EPA and WDNR to 
utilize funding for the former Plat Elementary School in the Village of Richfield on 
September 8, 2020. The Site Access Agreement was drafted. The following reports 
were completed and submitted to the EPA on September 24, 2020: 
 
• Phase I Environmental Site Assessment, Schulteis Sanitation Properties, LLC / 

Nathan Hill Investments, LLC Property: EPA ACRES Nos.: 242294, 242296, 
242295, 242297, 242298, 242299, 242300, & 244301 (and AAI Checklist) 
 

• Phase I Environmental Site Assessment, Dick’s Ambulance Service Property: 411 
and 413 Kettle Moraine Drive South, Slinger, Wisconsin: EPA ACRES No.: 
242292 (and AAI Checklist). 
 

1st Quarter of FY 2021 
The Phase I ESA report was completed and submitted to the Village of Richfield, the 
property owner and Washington County on December 8, 2020. The Village and 
owner had no comments. Pending review by the County, the report will be submitted 
to U.S. EPA in January 2021. The report reference is below. 
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Former Plat Elementary School; 4908 Monches Road, Richfield, Wisconsin - Phase I 
Environmental Site Assessment: EPA ACRES No.: 244481, December 8, 2020. 
 
January 1 – January 31, 2021 (Grant Closeout) 
The completed Phase I ESA report was reviewed by the County on January 19, 2021. 
The report was submitted to the US EPA on February 4, 2021. The report reference is 
below: 
 
Former Plat Elementary School; 4908 Monches Road, Richfield, Wisconsin - Phase I 
Environmental Site Assessment: EPA ACRES No.: 244481, December 8, 2020. 

 
F. Percent Complete and Scheduled Activities 

 
This task is currently approximately 100% complete. 
 
2nd Quarter of FY 2018 
Scheduled activities for the 2nd quarter of FY2018 include the County submitting 
eligibility determination requests, and provided sites are eligible, completing Phase I 
ESAs for high priority sites during the 3rd Quarter of FY2018. 

 
3rd Quarter of FY 2018 
During the 3rd Quarter of FY2018, Phase I ESAs will be scheduled and implemented. 
An eligibility determination and subsequent Phase I ESA will be performed for the 
Former Barton Elementary School property in the City of West Bend. The property is 
targeted for adaptive reuse of the historic school building as well as construction of 
additional buildings and facilities for affordable and market rate apartments. 
 
4th Quarter of FY 2018 
During the 4th Quarter of FY2018, Stantec will complete the Phase I ESAs for the 
Former Barton Elementary School property in West Bend as well as the Former 
Jackson Mill site in Jackson. Stantec will also complete the eligibility determinations 
for the “West Bank” and Former West Bend Brewery properties located in West Bend. 
Phase I ESAs will be completed, as appropriate. 
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, the County and Stantec will complete the hazardous 
substance eligibility determination request for the Former West Bend Brewing Site and 
the “West Bank” properties located in West Bend. Phase I ESAs will be completed, as 
appropriate. 
 
2nd Quarter of FY 2019 
During the 2nd Quarter of FY2019, the eligibility determinations for the Main Street 
Properties in Hartford and the West Bank Properties in West Bend will be completed 
and Phase I ESAs initiated, as appropriate. The Phase I ESA will be completed for the 
West Bend Brewery Property.  
 
3rd Quarter of FY 2019 
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During the 3rd Quarter of FY2019, The Phase I ESA reports will be completed for 
Former West Bend Brewery property, the 24, 28, and 32 S. Main Street parcels in 
Hartford, and Sites 1 through 8 of the Downtown Riverwalk – West Section in West 
Bend 
 
4th Quarter of FY 2019 
The Phase I ESA report for the Former West Bend Brewery property will be completed. 
 
1st Quarter of FY 2020 
An Eligibility determination request will be submitted for US EPA review for the 
Phillip Funeral Home Phase I ESA. Pending approval, the Phase I ESA will be 
completed. 
 
2nd Quarter of FY 2020 
The Phase I ESA report for the Village of Slinger - Phillip Funeral Home Property will 
be completed. Site Eligibility Determinations will be submitted to US EPA for Village 
of Slinger - Dick's Ambulance Service and Village of Slinger - Schulteis Sanitation 
Properties LLC/ Nathan Hill Investments, LLC. 

 
3rd Quarter of FY 2020 
Data evaluation and report preparation was substantially completed for the Dick's 
Ambulance Service and Schulteis Sanitation Properties LLC/ Nathan Hill Investments, 
LLC parcels. The site reconnaissance will be conducted when the site access 
agreements are obtained and the final reports compiled. Preparation of the Eligibility 
Determination for the Berean Bible Institute was completed and issued for County and 
Village of Slinger review on March 16, 2020. The document will be finalized pending 
receipt of comments and the Phase I ESA will be conducted. 
 
4th Quarter of FY 2020 
The Phase I ESA reports will be completed and submitted for the Dicks Ambulance 
Service Site in Slinger, the Schulteis Sanitation parcels in Slinger and the Former Plat 
Elementary School Property in Richfield. The Phase I ESA for the Berean Bible 
Institute property in Slinger has been cancelled.  

 
1st Quarter of FY 2021 
The Phase I ESA for the Former Plat Elementary School in the Village of Richfield 
will be completed.  
 
2nd Quarter of FY 2021 
The Phase I ESA report for the Former Plat Elementary School in the Village of 
Richfield will be submitted to U.S. EPA in January 2021. 
 
After Grant Closeout 
The grant period ended January 31, 2021. The County will continue to utilize the GIS 
Survey 123 – Brownfields Redevelopment Site Tracker. The status of each site as it is 
redeveloped will continue to be updated in the ACRES system. 
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Task 3 – Conduct Phase II Environmental Site Assessments, Site Investigations, and 
Remedial/Reuse Planning Activities 
 

A. Task Description 
 
This task includes conducting Phase II ESAs, site investigations, and remedial/ reuse 
planning. On sites that meet the site-specific eligibility requirements, and are approved 
for use of U.S. EPA funds, by the U.S. EPA (hazardous substance brownfields) and/or 
WDNR (petroleum brownfields), the County may use the assessment funds to conduct 
Phase II ESAs, site investigations, remedial planning and other brownfield reuse 
planning activities. Phase II site investigation activities are likely to include soil and 
groundwater sampling and may include magnetometer surveys, trenching to confirm 
anomalies, asbestos surveys and sampling for other hazardous building materials. 
Additional field services provided by U.S. EPA may include geophysical 
characterization, such as ground penetrating radar or electro-magnetic surveys. Greener 
and Sustainable Remediation principles will be incorporated into project tasks using 
the ASTM Greener Cleanup Standard Guide. 
 
This task has a current budget of $318,342.94, which includes completion of annual 
updates to the existing approved Quality Assurance Project Plan (QAPP). Eligibility 
determinations (EDs) and/or access agreements may also be completed for Task 3 for 
any properties for which these were not performed as part of Phase I ESAs conducted 
as part of Task 2. Based on the budget reallocation requests No. 7 and No. 8 identified 
in Section III – Modifications to the Work Plan, it is anticipated that the scope of work 
and deliverables for this task to be completed by the environmental consulting firm will 
include: 
 

• Approximately eight (8) site-specific sampling and analysis plans (SAPs) and 
health and safety plans (HASPs); 

• Approximately thirteen (12) Phase II ESAs; 
• Three (3) remedial action options reports (ROARs) and/ or remedial action 

plans (RAPs). 
• One (1) asbestos and hazardous materials pre-demolition or renovation surveys.  

 
B. New Activities or Projects Approved for Implementation by U.S. EPA During the 

Fiscal Quarter 
 

3rd Quarter of FY 2018 
U.S. EPA approved the QAPP update on June 22, 2018 and authorized the County to 
begin Phase II ESA work. 
 
4th Quarter of FY 2018 
U.S. EPA approved the sampling and analysis plan (SAP) for the Phase II ESA at the 
Former Barton Elementary School Site on September 12. Use of funds for reuse and 
remedial costing was approved by U.S. EPA for the Former Niphos Site on July 23. 
Phase I and II ESAs to the developer’s financial backers. 
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Reuse scenario costing for the Former Niphos Site was completed and a report was 
issued November 12. A call to discuss the report with the client was conducted on the 
same day. Further discussions were held following the SRC meeting on November 14. 
The report will be revised to incorporate the comments received. 
 
Site investigation activities were initiated for the Former Bermico Site. Previous 
sampling and analysis plan reports were reviewed, and drillers were tentatively 
scheduled, pending site access.  
 
1std Quarter of FY 2019 
No activity 
 
2nd Quarter of FY 2019 
No activity. 
 
3rd Quarter of FY 2019 
The Sampling and Analysis Plan (SAP) for the Downtown Riverwalk – West Section 
was submitted to EPA for review on April 10. Stephanie Ross of EPA requested 
revisions/clarifications on April 12.  Stantec responded to EPAs comments via email 
on April 14. EPA conditionally approved the SAP on April 14 to allow scheduled 
drilling to begin but requested that a revised SAP be submitted. The revised SAP was 
provided for Washington County and City of West Bend Review on May 9 and Stantec 
submitted the documents to Stephanie Ross of USEPA on May 14. Stephanie Ross of 
EPA acknowledged receipt and indicated the clarifications were helpful on May 20 via 
email.  
 
The EPA approved use of funds to prepare a redevelopment request for proposals for 
the former Niphos Plating, Inc. property in Slinger. 
 
4th Quarter of FY 2019 
The Site-Specific Sampling and Analysis Plan for the Former West Bend Brewing 
Property was submitted to USEPA on July 25. US EPA approved the Plan on August 
21st.  

 
The U.S. EPA approved use of funds for the entire Village of Richfield Northeast 
Corridor Infrastructure Study, inclusive of the “Farm Area” on August 7.  
 
1st Quarter of FY 2020 
The SAP for the Hartford Main Street Properties was submitted to US EPA on October 
16, 2019 and was approved by US EPA on October 18, 2019. 
 
2nd Quarter of FY 2020 
No new activity 

 
3rd Quarter of FY 2020 
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WDNR-required supplemental closure investigation activities at the Former Niphos 
Coatings, Inc. site in Slinger was authorized by the SRC at the April 30, 2020 SRC 
Meeting. Reallocation Request 10 to perform the work was submitted to US EPA on 
May 4, 2020. US EPA approved Request 10 on May 6, 2020. The SRC approved 
funding to complete asbestos, lead-based paint and hazardous building materials 
surveys for the Former Plat Elementary School property in Richfield at the June 30 
SRC meeting. 
 
4th Quarter of FY 2020 
U.S. EPA approved Reallocation Request 11, which included the hazardous building 
materials survey of the former Plat Elementary School in the Village of Richfield on 
July 7, 2020. U.S. EPA approved Reallocation Request, which included further site 
investigation of the former West Bend Brewing Property. The reallocation request was 
submitted to U.S. EPA on September 24 and US EPA approved the request the same 
day. 
  
1st Quarter of FY 2021 
No new activities were approved. 
 
January 1 – January 31, 2021 (Grant Closeout) 
No new activities were approved. 
 

C. Completed Activities or Projects 
 

2nd Quarter of FY 2018 
During the 2nd Quarter of FY 2018, Stantec initiated completion of the annual Quality 
Assurance Project Plan (QAPP) update. 
 
3rd Quarter of FY 2018 
Stantec attended a QAPP update call with Jan Pels and Stephanie Ross of U.S. EPA 
and Deb Sielski of the County on May 29, 2018. Based on the results of the call the 
QAPP update was completed, reviewed by the County and submitted to U.S. EPA on 
June 19, 2018. U.S. EPA approved the QAPP update on June 22, 2018 and authorized 
the County to begin Phase II ESA work. 
 
4th Quarter of FY 2018 
Stantec prepared the site SAP for the Former Barton Elementary School Site dated 
August 22, 2018. U.S. EPA approved the SAP on September 12, 2018.  
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, Stantec completed the Phase II ESA report for the 
Former Barton Elementary School Site (October 26, 2018). Remedial Planning 
including discussions with the WDNR and developer and preparation of a materials 
management plan for the site were initiated. Stantec issued a reliance letter for the 
Phase I and II ESAs to the developer’s financial backers. 
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Reuse scenario costing for the Former Niphos Site was completed and a report was 
issued November 12. A call to discuss the report with the client was conducted on the 
same day. Further discussions were held following the SRC meeting on November 14. 
The report will be revised to incorporate the comments received. 
 
Site investigation activities were initiated for the Former Bermico Site. Previous 
sampling and analysis plan reports were reviewed, and drillers were tentatively 
scheduled, pending site access.  
 
2nd Quarter of FY 2019 
A meeting was held with the City of West Bend on February 11 at County offices to 
discuss initiation of the Phase II ESA at the Former Bermico/ Line Material Co. 
Property in West Bend. A site visit to view the property and clear underground utilities 
was conducted by Stantec and the City on February 14. On-site drilling and sampling 
were conducted on March 6th and 7th.  Report preparation was initiated. 
 
The Phase II ESA report for the former Barton Elementary School Property in West 
Bend was submitted to EPA. The Remedial Action Plan/Soil Management Plan was 
initiated. 
 
Preparation of the Sampling and Analysis Plan for the Downtown Riverwalk – West 
Section in West Bend was initiated. 
 
The Remedial Alternative Evaluation and Reuse Planning report for the former Niphos 
Coatings, Inc. Property was finalized per Village of Slinger comments and submitted 
on February 6. A meeting was held at Village of Slinger offices on March 8 to discuss 
next steps and redevelopment of the property. 
 
3rd Quarter of FY 2019 
The Remedial Action Plan/Soil Management Plan for the former Barton Elementary 
School Property was completed. The plan will be submitted to EPA during the 4th 

quarter. 
 
As described above, the Sampling and Analysis Plan (SAP) for the Downtown 
Riverwalk – West Section was submitted to USEPA for review on April 10. Stephanie 
Ross of EPA requested revisions/clarifications on April 12.  Stantec responded to EPAs 
comments via email on April 14. EPA conditionally approved the SAP on April 14 to 
allow scheduled drilling to begin but requested that a revised SAP be submitted. The 
revised SAP was provided for Washington County and City of West Bend Review on 
May 9 and Stantec submitted the documents to Stephanie Ross of USEPA on May 14. 
Stephanie Ross of USEPA acknowledged receipt and indicated the clarifications were 
helpful on May 20 via email.  
 
4th Quarter of FY 2019 
The SAP for the Former West Bend Brewing property was submitted to U.S. EPA on 
July 25. U.S. EPA approved the Plan on August 21st.  The Phase II ESA for the Bermico 
Site located at 2100 Northwestern Avenue, West Bend was also submitted on July 25. 
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1st Quarter of FY 2020 
The SAP for the Hartford Main Street Properties was submitted to US EPA on October 
16, 2019 and was approved by US EPA on October 18, 2019. 
 
The annual QAPP update for the project was submitted to US EPA on October 10, 
2019. US EPA acknowledged receipt of the update the same day.  
 
Site field work at the City of Hartford – Main Street Properties was coordinated and 
performed on October 23, 2019. Report preparation was initiated.  
 
A phone call was held with the WDNR on October 15, 2019 to discuss the closure 
request for the Former Niphos Coatings, Inc. Research into utility locations was 
performed. A scope of work was developed to locate underground utilities which 
included a geophysical survey and review of additional utility drawings with the City. 
Site field activities were performed on November 7, 2019. Report preparation was 
initiated. 
 
Activities were coordinated for the supplemental Asbestos, Lead-based Paint and 
Hazardous Building Materials Survey for the West Bend Brewing Property. Site work 
was completed October18-23, 2019. Report preparation was initiated. 
 
Work continued on the Village of Richfield Infrastructure Study. The results of the 
Study were presented at the Village of Richfield Board Meeting on November 21st, 
2019. Preparation of the final report was substantially completed. 
 
Work continued on the property reuse study for the City of Hartford - Hartford Plaza 
a/k/a “Kmart” property. The results were presented at the City of Hartford Common 
Council Meeting on December 10, 2019. 
 
The Redevelopment Request for Proposals for the Village of Slinger - Former Niphos 
Coatings, Inc. property was completed, advertised and released on the following 
schedule: 
 
• Ad to paper – 11/22/2019 
• 1st Ad and Release RFP – 12/3/2019 
• 2nd Ad – 12/10/2019 
• 3rd Ad – 12/17/2019 

 
2nd Quarter of FY 2020 
The final report for the Village of Richfield Infrastructure Study was completed and 
submitted to EPA on March 11, 2020.  
 
The Property Reuse Study for the City of Hartford - Hartford Plaza was completed and 
presented at the January 27, SRC Meeting.  
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The site report, Utility Locate and Further Clarification of Site Investigation and 
Remedial Action Niphos Coatings Inc. (Former); 308 Oak Street; Village of Slinger, 
Wisconsin (ACRES # 162101) was completed and submitted on January 13, 2020 for 
County and Village of Slinger review. The final report was issued to the WDNR on 
January 16, 2020 and the EPA on January 21, 2020. The site redevelopment 
preproposal meeting for the Former Niphos Coatings, Inc. property was held on 
January 9 (Proposals were submitted February 25). The County, Village of Slinger and 
its consultants reviewed and scored the proposal and attended an evaluation meeting at 
County offices on March 12 to discuss the proposals.  The above group reviewed 
questions for the interviewee and attended a Zoom interview on March 27. A letter 
regarding closure was received from the WDNR dated April 2, 2020.  

 
The Phase II ESA report for the Former West Bend Brewing property was completed 
and submitted to the County and City of West Bend for review on February 18, 2020.  
 
Supplemental sampling at Hartford Main Street Properties was coordinated. Site 
activities were scheduled and performed on March 30, 2020. Final report preparation 
continued.  
 
Report preparation for the West Bank Phase II ESA in West Bend was substantially 
completed. Results for the upcoming BL-Branch Group One, LLC property sampling 
will be incorporated into the report. 
 
3rd Quarter of FY 2020 
A letter regarding closure for the Former Niphos Coatings, Inc. site was received from 
the WDNR dated April 2, 2020. Supplemental investigation including sampling of site 
monitoring wells was requested. Representatives of Stantec and Washington County 
visited the Site on April 3, 2020 to assess the condition of site monitoring wells. Stantec 
completed an eligibility determination request for petroleum and submitted it to the 
WDNR on May 11. WDNR approved the determination on May 27. Stantec completed 
a work plan for WDNR review on June 2, 2020. Stantec attended a call with WDNR 
on June 9 to discuss the work plan. WDNR concurred with the approach. Field work 
was completed on June 10 and 11, 2020.  Data reduction and report preparation was 
initiated. The final report will be completed during the 4th Quarter. 
 
Following a Zoom interview with Forward Contractors on March 27, the County 
formally notified Forward Contractors of their intention to move forward with a 
redevelopment agreement on April 17. Preparation of the property transfer agreement 
“Term Sheet” was initiated and will be completed during the 4th Quarter. 

 
The eligibility determination request for petroleum funding was submitted to the 
WDNR on April 1, 2020. The WDNR approved the determination on April 15, 2020. 
The site-specific sampling and analysis plan (SSSAP) for the Phillip Funeral Home in 
Slinger was developed and submitted to the EPA for review on April 21.  A revised 
version was submitted to US EPA on May 12. US EPA Approved the SSSAP on May 
13. Site field work was completed, and samples were submitted for laboratory analysis. 
Report preparation was initiated. 
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Supplemental sampling was performed at the Hartford Main Street Properties on March 
30, 2020. Data reduction and report preparation was completed. The final report will 
be issued during the 4th Quarter. 
 

 
4th Quarter of FY 2020 
The following reports were completed and submitted to U.S. EPA on September 24, 
2020: 
• Phase II Environmental Site Assessment, 119 Kettle Moraine Drive South, Slinger, 

Wisconsin; EPA ACRES No.: 241453 
 

• Supplemental Case Closure Activities – Niphos Coatings Inc. (Former), 308 Oak 
Street, Village of Slinger, Wisconsin; WDNR BRRTS #02-67-561163; EPA 
ACRES No. 162101 
 

• Phase II Environmental Site Assessment Report for the South Main Street Property; 
24, 28, and 32 South Main Street; Hartford, Wisconsin; EPA ACRES Nos.: 239366, 
239364, and 239362 

 
The following report was completed and is being reviewed by the City of West Bend: 
• Phase II Environmental Site Assessment, Downtown Riverwalk – West Section 

Property, West Bend Wisconsin; EPA ACRES Nos.: 239365, 239367, 239368, 
239369, 239370, 239371, 239372, and 239373 

 
In addition, the Village of Slinger Property Transfer Agreement Term Sheet was 
reviewed per the developer’s comments. 
 
1stQuarter of FY 2021 
An amendment letter to the Philip Funeral Home Phase II ESA report was completed 
and submitted to the Village of Slinger and Washington County for review on 
December 3, 2020 entitled: 

 
Addendum Letter to Phase II Environmental Site Assessment; 119 Kettle Moraine 
Drive South Property, Slinger, Wisconsin; U.S. EPA ACRES No.: 241453; December 
3, 2020. 

 
                  Pending review, the report will be submitted to USEPA in January 2021. 

 
The asbestos, lead-based paint and restricted waste surveys were coordinated for the 
Former Plat Elementary School property. Field activities were completed on November 
9, 2020. The report was completed and submitted to Washington County, Village of 
Richfield and the Owner for review on December 4th, 2020 and entitled: 

 
Pre-Renovation: Asbestos-Containing Materials Inspection, Lead-Bearing Paint; 
Inspection, and Regulated Hazardous Building Material Inventory; Former Plat 
Elementary School Property; 4908 Monches Road, Richfield, Wisconsin; EPA 
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Brownfield Cooperative Agreement No.: BF-00E02304-0; EPA ACRES No.: 244481; 
December 4, 2020  

 
The Village and owner had no comments on the report other than questions regarding 
the results. Pending review by the County, the report will be submitted to U.S. EPA in 
January 2021.  
 
The Site-Specific Sampling and Analysis Plan (SSSAP) for the West Bend Brewing 
site was prepared and submitted to the US EPA and WDNR on November 12, 2020 
and entitled:  
 
Site-Specific Sampling and Analysis Plan, Supplemental Site Investigation,WB 
Brewery Building, LLC Parcels, West Bend, Wisconsin; EPA ACRES Nos.: 239919 
& 239363, November 10, 2020 
 
WDNR provided authorization to proceed on November 12, 2020. U.S. EPA provided 
authorization to proceed on November 13, 2020. The site investigation field work was 
completed during November. Report preparation was initiated and significantly 
completed. Grant funded portions of the work are complete. The final report will be 
issued to EPA in February 2021. 
 
In addition, the Former Niphos Coatings, Inc. Property Transfer Agreement was further 
developed. 
 
January 1 – January 31, 2021 (Grant Closeout) 
The coordinated review of the Former Plat Elementary School was completed and the 
report was submitted to the US EPA on February 4, 2021 titled: 
 
Pre-Renovation: Asbestos-Containing Materials Inspection, Lead-Bearing Paint; 
Inspection, and Regulated Hazardous Building Material Inventory; Former Plat 
Elementary School Property; 4908 Monches Road, Richfield Wisconsin; EPA 
Brownfield Cooperative Agreement No.: BF-00E02304-0; EPA ACRES No.: 244481; 
December 4. 2020. 
 
A coordinated review of the Addendum Letter to the Philip Funeral Home Phase II 
ESA was completed and was submitted to the US EPA on February 4, 2021. The report 
is titled: 
 
Addendum Letter to Phase II Environmental Site Assessment; 119 Kettle Moraine 
Drive South Property, Slinger, Wisconsin; U.S. EPA ACRES No.: 241453; December 
3, 2020. 
 
The coordinated review of the Downtown Riverwalk West Section Phase II ESA was 
completed and submitted to the US EPA on February 4, 2021 titled: 
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Phase II Environmental Site Assessment, Downtown Riverwalk – West Section 
Property, West Bend, Wisconsin EPA ACRES Nos.: 239365, 239367, 239368, 239369, 
239372, and 239373. 
 
The US EPA Funded portions of the Supplemental Site Investigation of the West Bend 
Brewery Building, LLC and City of West Bend Parcels 415 North Main Street / 445-
485 North Main Street West Bend, Wisconsin EPA ACRES Nos.: 239363 and 239919 
WDNR BRRTS Nos.: 02-67-586818 & 02-67-586821 were completed. US EPA 
funding was used through January 31, 2021. After the grant period, the report was 
privately funded and will be submitted in April 2021. 

 
D. Activities or Projects in Progress 

 
2nd Quarter of FY 2018 
Stantec is coordinating with Jan Pels and Stephanie Ross of the U.S. EPA to complete 
the QAPP update.  

3rd Quarter of FY 2018 
Discussions began regarding completion of the Bermico Property site investigation in 
West Bend. 
 
4th Quarter of FY 2018 
Site field work for the Former Barton Elementary School was coordinated including 
coordination with site contractors, the laboratory and school district (owner). The site 
geophysical survey was performed on September 17 and borehole locations marked. 
Soil boring and groundwater monitoring well installation was performed on September 
19 and 20th, 2018. Soil samples were submitted to the analytical laboratory. 
Groundwater samples were collected on September 21, 2018. Field data reduction was 
initiated (borehole logs, tables, etc.). Report preparation was initiated. 
 

 Stantec reviewed the previous approved SAP for the Former Bermico Site and 
evaluated tasks required to move the project forward. Stantec met with the City of West 
Bend and Washington County to discuss appropriate actions with respect to the 
property owner.  

 
Stantec and Vandewalle attended a call with the City of Slinger regarding reuse 
scenarios for the former Niphos Site. Stantec initiated cost estimating for the reuse 
scenarios and discussed the project further with the County. 

 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, remedial planning for the former Barton Elementary 
School including discussions with the WDNR and developer, and preparation of a 
materials management plan for the site were initiated. Stantec issued a reliance letter 
for the Phase I and II ESAs to the developer’s financial backers. 
  
Reuse scenario costing for the Former Niphos Site was completed and a report was 
issued November 12. A call to discuss the report with the client was conducted on the 
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same day. Further discussions were held following the SRC meeting on November 14. 
The report will be revised to incorporate the comments received. 
 
Site investigation activities were initiated for the Former Bermico Site. Previous 
sampling and analysis plan reports were reviewed, and drillers were tentatively 
scheduled, pending site access.  
 
2nd Quarter of FY 2019 
Report preparation for the Phase II ESA at the Former Bermico/ Line Material Co. 
Property in West Bend was ongoing.  
 
Preparation of the Remedial Action Plan/Soil Management Plan for the former Barton 
Elementary School Property in West Bend was ongoing. 
 
Preparation of the Sampling and Analysis Plan for the Downtown Riverwalk – West 
Section in West Bend was ongoing. 
 
3rd Quarter of FY 2019 
Report preparation for the Phase II ESA at the Former Bermico/ Line Material Co. 
Property in West Bend continued. Report preparation for the Phase II ESA at the 
Downtown Riverwalk – West Section in West Bend continued. Preparation of the 
former West Bend Brewery Sampling and Analysis Plan continued. Preparation of the 
Hartford Main Street Properties Sampling and Analysis Plan was initiated. 
 
Deb Sielski of Washington County presented the concept of preparing a redevelopment 
request for proposals (RFP) for the former Niphos Plating, Inc. property to the Village 
of Slinger Board on April 17, 2019. RFP preparation was initiated. 
 
4th Quarter of FY 2019 
Phase II ESA field activities were completed for the Former West Bend Brewing 
property on September 13. Report preparation was initiated. Preparation of the Site-
specific Sampling and Analysis Plan for the Main Street properties in Hartford 
continued. The Annual QAPP update was initiated. 
 
The Village of Richfield infrastructure Study was initiated. A meeting was held with 
the Village of Richfield, Stantec and V&A on August 16. Initial costs, figures and 
tables were developed and submitted to the Village on August 30. Stantec attended a 
meeting at Village Hall on September 19 (V&A attended by Phone). Stantec attended 
a follow-up phone call with the Village on September 23 to address comments from 
the Village President and EDWC. Stantec then developed costs to bring water and 
sewer from Jackson and the Village of Richfield for comparison to the Village of 
Germantown. Report preparation was initiated. 
 
1st Quarter of FY 2020 
Report preparation continued for Site field work conducted at the City of Hartford – 
Main Street Properties on October 23, 2019; Former Niphos Coatings, Inc. property on 
November 7, 2019 and West Bend Brewing Property on October18-23, 2019. 
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Preparation also continued on the Village of Richfield Infrastructure Study and 
Property Reuse Study for the City of Hartford - Hartford Plaza.  
 
2nd Quarter of FY 2020 
Supplemental sampling at Hartford Main Street Properties was coordinated. Site 
activities were scheduled and performed on March 30, 2020. Final report preparation 
continued.  
 
Report preparation for the West Bank Phase II ESA in West Bend was substantially 
completed. Results for the upcoming BL-Branch sampling will be incorporated into the 
report. 
 
SAP Preparation for the Phillip Funeral Home Property in Slinger was initiated. 
 
3rd Quarter of FY 2020 
Data reduction and report preparation was initiated for the Former Niphos Coatings, 
Inc. site. The final report will be completed during the 4th Quarter. Preparation of the 
property redevelopment agreement “Term Sheet” with Forward Contractors was 
initiated and will be completed during the 4th Quarter.  Data reduction and report 
preparation for the Phillip Funeral Home property in Slinger was initiated and will be 
completed during the 4th Quarter.  Data reduction and report preparation for the 
Hartford Main Street Properties on March was completed. The final report will be 
issued during the 4th Quarter. 
 
4th Quarter of FY 2020 
Supplemental groundwater sampling and analysis was performed at the Phillip Funeral 
Home property in the Village of Slinger. The site monitoring wells were properly 
abandoned. The laboratory results were received and an amendment letter to the Phase 
II ESA report is being prepared. Coordination for the hazardous building materials 
survey of the former Plat Elementary School in the Village of Richfield continued. In 
addition, the Village of Slinger Property Transfer Agreement Term Sheet was reviewed 
per the developer’s comments. 
 
1st Quarter of FY 2021 
An amendment letter to the Philip Funeral Home Phase II ESA report was completed 
and submitted to the Village of Slinger and Washington County for review on 
December 3, 2020 entitled: 

 
Addendum Letter to Phase II Environmental Site Assessment; 119 Kettle Moraine 
Drive South Property, Slinger, Wisconsin; U.S. EPA ACRES No.: 241453; December 
3, 2020. 

 
                  Pending review, the report will be submitted to USEPA in January 2021. 

 
The asbestos, lead-based paint and restricted waste surveys were coordinated for the 
Former Plat Elementary School property. Field activities were completed on November 
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9, 2020. The report was completed and submitted to Washington County, Village of 
Richfield and the Owner for review on December 4th, 2020 and entitled: 

 
Pre-Renovation: Asbestos-Containing Materials Inspection, Lead-Bearing Paint; 
Inspection, and Regulated Hazardous Building Material Inventory; Former Plat 
Elementary School Property; 4908 Monches Road, Richfield, Wisconsin; EPA 
Brownfield Cooperative Agreement No.: BF-00E02304-0; EPA ACRES No.: 244481; 
December 4, 2020  

 
The Village and owner had no comments on the report other than questions regarding 
the results. Pending review by the County, the report will be submitted to U.S. EPA in 
January 2021.  
 
The Site-Specific Sampling and Analysis Plan (SSSAP) for the West Bend Brewing 
site was prepared and submitted to the US EPA and WDNR on November 12, 2020 
and entitled:  
 
Site-Specific Sampling and Analysis Plan, Supplemental Site Investigation,WB 
Brewery Building, LLC Parcels, West Bend, Wisconsin; EPA ACRES Nos.: 239919 
& 239363, November 10, 2020 
 
WDNR provided authorization to proceed on November 12, 2020. U.S. EPA provided 
authorization to proceed on November 13, 2020. The site investigation field work was 
completed during November. Report preparation was initiated and significantly 
completed. Grant funded portions of the work are complete. The final report will be 
issued to EPA in February 2021. 
 
In addition, the Former Niphos Coatings, Inc. Property Transfer Agreement was further 
developed. 
 
January 1 – January 31, 2021 (Grant Closeout) 
The Supplemental Site Investigation Report, Remedial Action Options Report and 
Remedial Action Plan WB Brewery Building, LLC and City of West Bend Parcels 415 
North Main Street / 445-485 North Main Street, West Bend, Wisconsin EPA ACRES 
Nos.: 239363 and 239919 WDNR BRRTS Nos.: 02-67-586818 & 02-67-586821 Dated 
March 3, 2021 will be submitted to the US EPA in April 2021. No grant funding was 
used after January 31, 2021 and remaining work will be funded by HKS Holdings LLC. 
 

E. Deliverables 
 
3rd Quarter of FY 2018 
The QAPP Update was submitted to USEPA on June 19, 2018. 
 
4th Quarter of FY 2018 
Stantec prepared the site SAP for the Former Barton Elementary School Site dated 
August 22, 2018. EPA approved the SAP on September 12, 2018.  
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1st Quarter of FY 2019 
Stantec issued a reliance letter for the Phase I and II ESAs for the Former Barton School 
property to the developer’s financial backers. Reuse scenario costing for the Former 
Niphos Site was completed and a report was issued November 12.  
 
2nd Quarter of FY 2019 
The Phase II ESA report for the former Barton Elementary School Property in West 
Bend was submitted to EPA. The Remedial Alternative Evaluation and Reuse Planning 
report for the former Niphos Coatings, Inc. Property was finalized per Village of 
Slinger comments and submitted on February 6.  
 
 
3rd Quarter of FY 2019 
The Remedial Action Plan/Soil Management Plan former Barton Elementary School 
Property was completed. The Sampling and Analysis Plan (SAP) for the Downtown 
Riverwalk – West Section was completed.  
 
4th Quarter of FY 2019 
The Site-Specific Sampling and Analysis Plan for the Former West Bend Brewing 
property was submitted to U.S. EPA on July 25. U.S. EPA approved the Plan on August 
21st.  The Phase II ESA for the Bermico Site located at 2100 Northwestern Avenue, 
West Bend was also submitted on July 25. 
 
1st Quarter of FY 2020 
The SAP for the Hartford Main Street Properties was submitted to US EPA on October 
16, 2019 and was approved by US EPA on October 18, 2019. 
 
The annual QAPP update for the project was submitted to US EPA on October 10, 
2019. US EPA acknowledged receipt of the update the same day.  
 
The Redevelopment Request for Proposals for the Village of Slinger - Former Niphos 
Coatings, Inc. property was completed, advertised and released on the following 
schedule: 
 
• 1st Ad and Release RFP – 12/3/2019 
• 2nd Ad – 12/10/2019 
• 3rd Ad – 12/17/2019 

 
2ndQuarter of FY 2020 
The final report for the Village of Richfield Infrastructure Study was completed and 
submitted to EPA on March 11, 2020.  
 
The Property Reuse Study for the City of Hartford - Hartford Plaza was completed and 
presented at the January 27, SRC Meeting.  
 
The site report, Utility Locate and Further Clarification of Site Investigation and 
Remedial Action Niphos Coatings Inc. (Former); 308 Oak Street; Village of Slinger, 
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Wisconsin (ACRES # 162101) was completed and submitted on January 13, 2020 for 
County and Village of Slinger review. The final report was issued to the WDNR on 
January 16, 2020 and the EPA on January 21, 2020.  
 
The Phase II ESA report for the Former West Bend Brewing property was completed 
and submitted to the County and City of West Bend for review on February 18, 2020.  
 
3rd Quarter of FY 2020 
Stantec completed an eligibility determination request for petroleum for the Former 
Niphos Coatings, Inc. site and submitted it to the WDNR on May 11. Stantec completed 
a work plan for WDNR review on June 2, 2020. Data reduction and report preparation 
was initiated. The final report will be completed during the 4th Quarter. 
 
Following a Zoom interview with Forward Contractors on March 27, the County 
formally notified Forward Contractors of their intention to move forward with a 
redevelopment agreement on April 17.  

 
The eligibility determination request for petroleum funding for the Phillip Funeral 
Home in Slinger was submitted to the WDNR on April 1, 2020. The WDNR approved 
the determination on April 15, 2020. The SSSAP was developed and submitted to the 
US EPA for review on April 21.  A revised version was submitted to US EPA on May 
12.  
 
4th Quarter of FY 2020 
The following reports were completed and submitted to U.S. EPA on September 24, 
2020: 
• Phase II Environmental Site Assessment, 119 Kettle Moraine Drive South, Slinger, 

Wisconsin; EPA ACRES No.: 241453 
 

• Supplemental Case Closure Activities – Niphos Coatings Inc. (Former), 308 Oak 
Street, Village of Slinger, Wisconsin; WDNR BRRTS #02-67-561163; EPA 
ACRES No. 162101 
 

• Phase II Environmental Site Assessment Report for the South Main Street Property; 
24, 28, and 32 South Main Street; Hartford, Wisconsin; EPA ACRES Nos.: 239366, 
239364, and 239362 
 

The following report was completed and is being reviewed by the City of West Bend: 
• Phase II Environmental Site Assessment, Downtown Riverwalk – West Section 

Property, West Bend Wisconsin; EPA ACRES Nos.: 239365, 239367, 239368, 
239369, 239370, 239371, 239372, and 239373 

 
1st Quarter of FY 2021 
The following reports were completed and submitted for review by the County and 
Coalition Partners: 
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• Addendum Letter to Phase II Environmental Site Assessment; 119 Kettle Moraine 
Drive South Property, Slinger, Wisconsin; U.S. EPA ACRES No.: 241453; 
December 3, 2020 

 
• Pre-Renovation: Asbestos-Containing Materials Inspection, Lead-Bearing Paint; 

Inspection, and Regulated Hazardous Building Material Inventory; Former Plat 
Elementary School Property; 4908 Monches Road, Richfield, Wisconsin; EPA 
Brownfield Cooperative Agreement No.: BF-00E02304-0; EPA ACRES No.: 
244481; December 4, 2020  

 
• Site-Specific Sampling and Analysis Plan, Supplemental Site Investigation,WB 

Brewery Building, LLC Parcels,West Bend, Wisconsin; EPA ACRES Nos.: 
239919 & 239363, November 10, 2020 

 
• Former Niphos Coatings, Inc. Property Transfer Agreement. 

 
January 1 – January 31, 2021 (Grant Closeout) 
The following reports were completed and submitted to the EPA on February 4, 2021: 

• Addendum Letter to Phase II Environmental Site Assessment; 119 Kettle 
Moraine Drive South Property, Slinger, Wisconsin; U.S. EPA ACRES No.: 
241453; December 3, 2020 
 

• Pre-Renovation: Asbestos-Containing Materials Inspection, Lead-Bearing 
Paint; Inspection, and Regulated Hazardous Building Material Inventory; 
Former Plat Elementary School Property; 4908 Monches Road, Richfield, 
Wisconsin; EPA Brownfield Cooperative Agreement No.: BF-00E02304-0; 
EPA ACRES No.: 244481; December 4, 2020 

 
• Phase II Environmental Site Assessment, Downtown Riverwalk – West Section 

Property, West Bend Wisconsin; EPA ACRES Nos.: 239365, 239367, 239368, 
239369, 239370, 239371, 239372, and 239373 

 
The following reports were completed: 

• The Supplemental Site Investigation Report, Remedial Action Options Report 
and Remedial Action Plan WB Brewery Building, LLC and City of West Bend 
Parcels 415 North Main Street / 445-485 North Main Street, West Bend, 
Wisconsin EPA ACRES Nos.: 239363 and 239919 WDNR BRRTS Nos.: 02-
67-586818 & 02-67-586821 Dated March 3, 2021 will be submitted to the US 
EPA in April 2021. No grant funding was used after January 31, 2021 and will 
be funded by HKS Holdings LLC after the grant period ends. 

 
F. Percent Complete and Scheduled Activities 

This task is currently 100% complete. 
 
2nd Quarter of FY 2018 



Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 

Scheduled activities for the 2nd Quarter of FY2018 include the environmental 
consulting firm updating the existing approved QAPP.    

 
3rd Quarter of FY 2018 
During the 3rd Quarter of FY2018, Stantec will prepare a cost estimate for additional 
remedial scenarios associated with reuse options at the Niphos Coatings site, which 
was assessed as part of the FY2014 grant. As applicable, Phase II ESA activities will 
be conducted. Stantec may begin Phase II ESA activities at the former Bermico site.  

4th Quarter of FY 2018 
During the 4th Quarter of FY2018, it is anticipated that site investigation activities will 
be initiated at the Bermico property in West Bend. Based on the results of the Phase I 
ESAs to be completed, sampling and analysis plans and Phase II ESAs will be initiated 
as applicable. Stantec and Vandewalle will prepare redevelopment scenarios and cost 
estimates associated with reuse of the Niphos Coatings site in the Village of Slinger, 
which was assessed as part of the FY2014 grant. 
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, the Phase II report for the Former Barton Elementary 
School Site will be completed. Reuse scenario costing for the Former Niphos Site will 
also be completed. Site investigation activities will be initiated at the Former Bermico 
Site.  
 
2nd Quarter of FY 2019 
During the 2nd Quarter of FY2019, preparation of a materials management plan for the 
Former Barton Elementary School Property will be completed. The Former Niphos 
property remediation scenario report will be revised to incorporate the comments 
received. 
 
3rd Quarter of FY 2019 
During the 3rd Quarter of FY2019, preparation of a Remedial Action Plan/Soil 
Management Plan for the Former Barton Elementary School Property will be 
completed. The Phase II ESA report for the Former Bermico/ Line Material Co. 
Property in West Bend will be completed. The Sampling and Analysis Plan and the 
Phase II ESA reports for the Downtown Riverwalk – West Section in West Bend will 
be completed. 
 
4th Quarter of FY 2019 
During the 4th Quarter of FY2019, Report preparation for the Phase II ESA at the 
Former Bermico/ Line Material Co. Property in West Bend will be completed. Report 
preparation for the Phase II ESA at the Downtown Riverwalk – West Section in West 
Bend will be completed. Preparation of the former West Bend Brewery Sampling and 
Analysis Plan will be completed. Preparation of the Hartford Main Street Properties 
Sampling and Analysis Plan will be completed. Preparation of an RFP for 
redevelopment of the former Niphos Plating, Inc. property in Slinger will be completed. 
 
1st Quarter of FY 2020 
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The asbestos, lead-based paint and hazardous materials survey for the former West 
Bend Brewing property will be completed. A comprehensive Phase II ESA report for 
the Property will be completed. The SAP for the Main Street properties in Hartford will 
be completed and submitted for U.S. EPA review. The Phase II ESA will be completed 
following U.S. EPA approval of the Plan. The Annual QAPP Update will be completed 
and submitted to U.S. EPA. 
 
The Village of Richfield Infrastructure Study will be completed. The results will be 
presented at the Village board meeting on November 21. The request for proposals for 
redevelopment of the former Niphos Coatings, Inc. property in Slinger will be 
completed and issued. 
 
The redevelopment plan for the 18-acre Hartford Plaza, will be completed by 
Vandewalle and Associates. 
 
2nd Quarter of FY 2020 
Reports will be completed for Site field work conducted at the City of Hartford – Main 
Street Properties on October 23, 2019; Former Niphos Coatings, Inc. property on 
November 7, 2019 and West Bend Brewing Property on October 18-23, 2019. Reports 
will also be completed for the Village of Richfield Infrastructure Study and Property 
Reuse Study for the City of Hartford - Hartford Plaza.  
 
The Redevelopment Request for Proposals for the Village of Slinger - Former Niphos 
Coatings, Inc. property will move forward with the following tentative schedule: 
 
o Mandatory Pre-Proposal Meeting at the project site – 1/9/2020 starts at 1:00 PM 
o Proposal Due Date – 1/23/2020 by 2:00 PM  
o Distribute Qualifications/Technical Proposals to evaluation team members – 

1/23/2020 
o Individual review and scoring of Qualifications/Technical Proposals – from 

1/23/2020 – Team Evaluation Meeting Date 
o Team Evaluation Meeting - 1/31/2020 from 9 – noon.   
o Interviews – 2/13/2020 approximately 8:30 AM – 2:00 PM (top scoring firms 

only)  
o Developer’s agreement negotiations with selected firm to be completed by 3/6/20. 

County Committee and County Board Meeting to review and confirm the award – 
3/11/2020. 
 

3rd Quarter of FY 2020 
The Phase II ESA report will be completed for the City of Hartford – Main Street 
Properties.  
 
The BL-Branch Group one Phase II ESA will be completed. The results for the 
upcoming BL- sampling will be incorporated into the West Bank Phase II ESA report. 
 
SAP Preparation for the Phillip Funeral Home Property in Slinger will be completed 
and the Phase II ESA will be performed. 
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Additional sampling required by the WDNR for the former Niphos Coatings, Inc. site 
will be completed. 
 
Selection and award for a developer for the former Niphos Coatings, Inc. site will be 
made and a property transfer agreement developed.  

 
4th Quarter of FY 2020 
The final report will be completed for the supplemental investigation at the Former 
Niphos Coatings, Inc. site as well as the property redevelopment agreement “Term 
Sheet” and redevelopment agreement with Forward Contractors. The Phase II ESA 
reports for the Phillip Funeral Home in Slinger and the Hartford Main Street Properties 
will also be completed. 

 
1st Quarter of FY 2021 
The supplemental groundwater sampling and analysis report for the Phillip Funeral 
Home property in Slinger will be completed. The hazardous building materials survey 
of the former Plat Elementary School in Richfield will be completed. In addition, the 
Village of Slinger Property Transfer Agreement Term Sheet was reviewed per the 
developer’s comments. The Phase II ESA for the Downtown Riverwalk – West Section 
Property in West Bend will be submitted to U.S. EPA. 
 
2nd Quarter of FY 2021 

       The following reports will be submitted to the U.S. EPA in January 2021: 
 

• Addendum Letter to Phase II Environmental Site Assessment; 119 Kettle Moraine 
Drive South Property, Slinger, Wisconsin; U.S. EPA ACRES No.: 241453; 
December 3, 2020 

 
• Pre-Renovation: Asbestos-Containing Materials Inspection, Lead-Bearing Paint; 

Inspection, and Regulated Hazardous Building Material Inventory; Former Plat 
Elementary School Property; 4908 Monches Road, Richfield, Wisconsin; EPA 
Brownfield Cooperative Agreement No.: BF-00E02304-0; EPA ACRES No.: 
244481, December 4, 2020  

 
• Phase II Environmental Site Assessment, Downtown Riverwalk – West Section 

Property, West Bend Wisconsin; EPA ACRES Nos.: 239365, 239367, 239368, 
239369, 239370, 239371, 239372, and 239373, August 24, 2020 

 
• Former Niphos Coatings, Inc. Property Transfer Agreement. 

 
The Supplemental Site Investigation report for the former West Bend Brewing Property 
will be submitted in January 2021. 
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After Grant Closeout 
The grant period ended January 31, 2021. The County will continue to utilize the GIS 
Survey 123 – Brownfields Redevelopment Site Tracker. The status of each site as it is 
redeveloped will continue to be updated in the ACRES system. 

 
Task 4 – Community Brownfields Area-wide Redevelopment Planning 
 

A. Task Description 
  

This task includes area-wide redevelopment planning. There are at least six large sites 
or clusters of contiguous smaller sites within the target areas for which it is anticipated 
that area-wide planning will be a key to advancing sites beyond assessment to 
redevelopment. The community areas and specific sites on which reuse planning will 
be performed will be determined by the County and SRC in response to development 
proposals and/or requests from the coalition members.  
 
This task has a budget of $42,591.16.  It is anticipated that the scope of work and 
deliverables for this task to be completed by the consulting firm will include 2 smaller 
area-wide plans and 1 larger area-wide plans. Areas will be determined by the Coalition 
and relate to high priority sites as identified in the site prioritization process and 
community needs. 

 
B. New Activities or Projects Approved for Implementation by U.S. EPA During the 

Fiscal Quarter 
 

4th Quarter of FY 2018 
The U.S. EPA approved using grant funds for a hotel market study for the Former Gehl 
Site in West Bend on September 24. 
 
1st Quarter of FY 2019 
The U.S. EPA approved a planning study for downtown Slinger on December 10. 
 
2nd Quarter of FY 2019 
None. 
 
3rd Quarter of FY 2019 
None. 
 
4th Quarter of FY 2019 
None. See Task 3 for information on the Village of Richfield Infrastructure Study and 
request for proposals for redevelopment of the former Niphos Coatings, Inc. property. 
 
1st Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 



Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 

2nd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
3rd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
4th Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
1st Quarter of FY 2021 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
January 1 – January 31, 2021 (Grant Closeout) 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 

 
C. Completed Activities or Projects 

 
2nd Quarter of FY 2018 
During the 2nd Quarter of FY 2018, EDWC met with the Village of Germantown to 
discuss area-wide planning needs tied to development opportunity pressing on the I-41 
/ Holy Hill / Rail corridor. 
 
3rd Quarter of FY 2018 
During the 3rd Quarter of FY 2018, representatives of Stantec, the County, Vandewalle, 
and the City of West Bend met on May 17 with a prospective developer regarding 
redevelopment and remediation of the former Gehl manufacturing site. Redevelopment 
planning for the Site and surrounding area was initially discussed. EDWC completed 
acquisition and development of an IMPACT DataSource software package, Impact 
Dashboard, designed to assess economic and fiscal impact of proposed brownfield 
redevelopment sites. The software is calibrated specifically to the County. The software 
will be evaluated and further calibrated using actual brownfield successes realized as 
part of the FY2014 assessment grant.  
 
4th Quarter of FY 2018 
The County, Vandewalle and Stantec attended a call with the City of West Bend on 
August 14 to discuss the Former Gehl property planning needs. Initial discussions were 
held with Patek Hospitality Consultants, Inc. regarding a hotel market study. 
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1st Quarter of FY 2019 
Patek Hospitality Consultants, Inc. completed Phase I of the hotel market study for the 
Former Gehl property in West Bend dated December 21. Conclusions were that a hotel 
downtown on the former Gehl property was a viable option. The study included 
interviews with multiple hotel chains and local businesses as well as an evaluation to 
the existing hotel market. The potential for a housing study for the area was also 
evaluated. 
 
The U.S. EPA approved a planning study for downtown Slinger on December 10. 
Vandewalle initiated planning activities with the Village of Slinger. 
 
2nd Quarter of FY 2019 
On January 11, after a call between the County, City of West Bend, Stantec, 
Vandewalle, and EDWC regarding review of Patek Hospitality Consultants, Inc. Phase 
I hotel market study report dated December 21, 2018; the decision was made to move 
forward with Phase II of the study.  Phase II of the study was submitted for review on 
January 28. Based on review, the County gave approval for Phase III, as well as 
completion of the final report on February 7. The final report was issued February 13, 
2019. The report received many positive comments. 
 
Vandewalle continued activities for the Downtown Redevelopment Plan for the Village 
of Slinger. Vandewalle presented the interim results of the study on March 27. 

 
3rd Quarter of FY 2019 
The Village of Slinger Downtown Vision & Strategy was discussed and reviewed at 
the May 20th Village Board meeting. The Board began to prioritize projects 
recommended in the document. The Village Board further discussed prioritization at 
the July 1st Village Board meeting. The document will be considered for adoption at 
the August 19th Village Board meeting. 
 
4th Quarter of FY 2019 
The Village of Slinger Downtown Vision & Strategy document was adopted at the 
August 19 Village board meeting.  
 
1st Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
2nd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
3rd Quarter of FY 2020 
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None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
4th Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
1st Quarter of FY 2021 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
January 1 – January 31, 2021 (Grant Closeout) 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 

 
D. Activities or Projects in Progress 

 
2nd Quarter of FY 2018 
None. 
 
3rd Quarter of FY 2018 
Representatives of Stantec, the County, Vandewalle, and City of West Bend continue 
to discuss the scope of redevelopment planning for the Gehl site. EDWC continues to 
prepare the Impact Dashboard for use on sites identified as part of the site inventory 
and prioritization (Task 1). 
 
4th Quarter of FY 2018 
As described above, the County, Vandewalle and Stantec attended a call with the City 
of West Bend on August 14 to discuss the Former Gehl property planning needs. Initial 
discussions were held with Patek Hospitality Consultants, Inc. regarding a hotel market 
study. 
 
1st Quarter of FY 2019 
Vandewalle initiated planning activities with the Village of Slinger for a downtown 
study. 
 
2nd Quarter of FY 2019 
Vandewalle continued activities for the Downtown Redevelopment Plan for the Village 
of Slinger. Vandewalle presented the interim results of the study on March 27. 
 

 The Village of Richfield formally requested an infrastructure feasibility study for the 
Village of Richfield Northeast Corridor on March 21. They will pursue a work scope 
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to study the feasibility with three options including service provided by the Village or 
Village of Germantown or Village of Jackson.   

 
3rd Quarter of FY 2019 
A follow-up call was held with the Village of Richfield, Washington County, 
Vandewalle and Stantec on April 25 to further discuss the Northeast Corridor 
infrastructure study. A work scope and estimated cost was prepared and submitted to 
the Village for review. The Village approved the scope and cost on June 19. The scope 
and cost was submitted with a budget reallocation request to EPA on June 25 and EPA 
conditionally approved the budget reallocation and work on June 25, pending questions 
regarding the area of study. 
 
The Village Board began to prioritize projects recommended in the Village of Slinger 
Downtown Vision & Strategy document. The Village Board further discussed 
prioritization at the July 1st Village Board meeting. The document will be considered 
for adoption at the August 19th Village Board meeting. 
 
4th Quarter of FY 2019 
None. See Task 3 for information on the Village of Richfield Infrastructure Study and 
request for proposals for redevelopment of the former Niphos Coatings, Inc. property. 
 
1st Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
2nd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
3rd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
4th Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
1st Quarter of FY 2021 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study 
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January 1 – January 31, 2021 (Grant Closeout) 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 

E. Deliverables 
 

1st Quarter of FY 2019 
Phase I market study report prepared by Patek Hospitality Consultants Inc. and dated 
December 21 for the Former Gehl Site. 
 
2nd Quarter of FY 2019 
Phase II of the Patek Hospitality Consultants, Inc. hotel market study was submitted 
for review on January 28. Based on review, the County gave approval for Phase III, as 
well as completion of the final report on February 7. The final report was issued 
February 13, 2019. The report received many positive comments. 

 
3rd Quarter of FY 2019 
A work scope and estimated cost for the Village of Richfield Northeast Corridor 
Infrastructure study was completed and submitted with a budget reallocation request to 
EPA on June 25. 
 
4th Quarter of FY 2019 
The Village of Slinger Downtown Vision & Strategy document was adopted at the 
August 19 Village board meeting.  
 
1st Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
2nd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
3rd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
4th Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
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1st Quarter of FY 2021 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study 
 
January 1 – January 31, 2021 (Grant Closeout) 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 

F. Percent Complete and Scheduled Activities 
 
This task is currently 100% complete. 
 
4th Quarter of FY 2018 
Representatives of Stantec, the County, Vandewalle, and City of West Bend will 
complete a scope of work for redevelopment planning for the Gehl site. Planning will 
be initiated. EDWC will continue to prepare Impact Dashboard for use on sites 
identified as part of the site inventory and prioritization (Task 1) and the software will 
be utilized as appropriate. 
 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, representatives of Stantec, the County, Vandewalle, 
and City of West Bend will complete a scope of work for redevelopment planning for 
the Gehl site. Planning will be initiated.  
 
2nd Quarter of FY 2019 
During the 2nd Quarter of FY2019, Phase II of the hotel market study will be completed 
by Patek Hospitality Consultants Inc. for the Former Gehl Site. Activities for the 
Downtown Redevelopment Plan for the Village of Slinger will be furthered by 
Vandewalle. 
 
3rd Quarter of FY 2019 
During the 3rd Quarter of FY2019, Vandewalle will complete the Downtown 
Redevelopment Plan for the Village of Slinger. The Village of Richfield infrastructure 
feasibility study for the Village of Richfield Northeast Corridor will be initiated. 

 
4th Quarter of FY 2019 
During the 4th Quarter of FY2019, The Village Board will further discuss prioritization 
projects identified in the Village of Slinger Downtown Vision & Strategy. The 
document will be considered for adoption at the August 19th Village Board meeting. 
The Village of Richfield infrastructure feasibility study area will be finalized with the 
EPA and the study will be initiated. 
 
1st Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study and 
request for proposals for redevelopment of the former Niphos Coatings, Inc. property. 
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2nd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
3rd Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals for redevelopment of the Village of Slinger - Former Niphos 
Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
4th Quarter of FY 2020 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
1st Quarter of FY 2021 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
2nd Quarter of FY 2021 
None. See Task 3 for information on the Village of Richfield Infrastructure Study, 
request for proposals and redevelopment agreement for the Village of Slinger - Former 
Niphos Coatings, Inc. property, and City of Hartford – Hartford Plaza Reuse Study. 
 
After Grant Closeout 
The grant period ended January 31, 2021. The County will continue to utilize the GIS 
Survey 123 – Brownfields Redevelopment Site Tracker. The status of each site as it is 
redeveloped will continue to be updated in the ACRES system. 
 

 
Task 5 – Community Outreach and Involvement  
 

A. Task Description 
 
This task includes community outreach and involvement. Since 2010, the County has 
proactively involved Washington County communities in the development and 
advancement of a brownfields-focused SRP. To lead this effort, in early 2013, the 
County established a SRC to guide and advance brownfield redevelopment, community 
outreach and involvement, reuse planning and site assessment. 
 
The Coalition plans to convene the SRC on at least a quarterly basis, with the public 
meetings widely promoted encouraging participation by our partnering organizations 
and public. Targeted outreach has occurred and will remain important for each target 
area. To maximize the extent to which community residents and other stakeholders can 
provide meaningful input to the project, the SRC comprehensive community outreach 
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program will continue, with elements that include SRC public meetings (occurring 
quarterly), County-wide and community specific public meetings and forums, print and 
web-based communication tools including the development and distribution of 
marketing and informational materials, and joint outreach and education efforts with 
community partner organizations.  

 
This task has a current budget of $105,530.75 which includes enhancing its capabilities 
in demonstrating ROI and securing investment resources by building an ROI generator 
designed to evaluate various proposed development deals and weigh them against 
return for public and private participants. Additionally, the Coalition will deploy the 
latest in marketing technologies to develop project wins into compelling, easy-to-share 
success stories and case studies. These will be packaged for both recruitment and 
educational purposes, extending the program’s reach and attracting more qualified 
projects and redevelopers. 
 
The County will report on Project progress at open forums, such as municipal 
board/council meetings. The County will also distribute information through the 
existing Site Redevelopment Program website (www.co.washington.wi.us\SRP) which 
will serve as the foundation for ongoing web-based communication. The County and 
SRC members will also distribute information through their websites, newsletters, 
LinkedIn, Twitter, and blog posts as well as direct notice to community organizations 
and local newspapers. 

 
B. New Activities or Projects Approved for Implementation by U.S. EPA During the 

Fiscal Quarter 
 

None. 
 

C. Completed Activities or Projects 
 

The County completed a press release announcing the grant award for circulation in 
local newspapers, radio stations and three major television stations serving 
Southeastern Wisconsin. The County met with the Project Management Team (PMT) 
to detail the roles and responsibilities for Task 4 - Community Outreach and 
Involvement.   

 
2nd Quarter of FY 2018 
During the 2nd Quarter of FY 2018, the EDWC and the County Project Manager met 
with Germantown on separate occasions to recruit and secure their formal engagement 
with the countywide SRC. The County Project Manager prepared a Memorandum of 
Agreement for review by the Village of Germantown. 
 
The PMT met on March 20, 2018 to review the budget, roles and responsibilities for 
the PMT and coalition partners, prioritize the tasks and create a detailed work list for 
the FY 2017 grant.  Vandewalle prepared a work plan template for the grant that will 
be used by members of the PMT. 
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3rd Quarter of FY 2018 
       During the 3rd Quarter of FY 2018, significant community outreach occurred. 
 

The PMT met with the National Exchange Bank and Trust on April 9, 2018 with the 
purpose of informing and engaging local lenders on potential uses of the grant.  The 
EDWC is in the process of coordinating an approach to reach and meet with all 
commercial lenders with market share in the County by the end of Q4 of FY2019. 
 
The PMT attended and presented at the WDNR Brownfields 101 Conference on May 
10, 2018 with the purpose of further informing the public on the organization and 
success of the County’s SRP. 
 
The County Project Manager provided a MOA to Village of Germantown on April 10 
to participate in the SRP as a non-Coalition partner. This further informed the Village 
of services available for redevelopment. 
 
The County, Stantec, Vandewalle and EDWC participated in conference call meetings 
with all coalition partners to discuss the new grant, the status of sites identified as part 
of the FY2014 assessment grant, any new sites that have been identified, and other site 
issues. 
 
The County, Stantec, Vandewalle, and EDWC participated with the Coalition Partners 
at the first quarterly SRC meeting on Tuesday May 22, 2018; which included a tour of 
the EH Wolf & Sons redevelopment in the Village of Slinger. The meeting was open 
to the public. 
 
EDWC completed acquisition and development of the IMPACT DataSource software 
package, Impact Dashboard, designed to assess economic and fiscal impact/ROI of 
proposed brownfield redevelopment sites. The software is calibrated specifically to the 
County. The software will be evaluated and further calibrated using actual brownfield 
successes realized as part of the FY 2014 assessment grant.  
 
The County project manager met with the U.S. EPA project officer on May 24, 2018. 
 
The PMT held PMT meetings on April 17 and June 19.  
 
The EDWC initiated coordination of a “best practice” sharing research trip to Rock 
Falls, Illinois to serve as the “sustainability summit” for the SRP to determine the 
approach for continuing the Site Redevelopment Program after the FY2017 grant is 
completed. 
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
 
 
 

http://www.co.washington.wi.us/SRP
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4th Quarter of FY 2018 
The County, Stantec, Vandewalle, and EDWC participated with the Coalition Partners 
at the second quarterly SRC meeting on September 5, 2018; which was hosted by the 
City of Hartford at the Hartford City Hall. The meeting was open to the public.  
 
EDWC utilized the IMPACT DataSource software package, Impact Dashboard, to 
assess economic and fiscal impact/ROI of the EH Wolf & Sons redevelopment in the 
Village of Slinger. The final report was presented at the September 5, 2018 SRC 
meeting and the September 13 Brownfields Sustainability Summit in Rock Falls, 
Illinois (no charges for the summit other than approved transportation costs). 
 
The PMT held meetings on the following dates: July 17, August 1, August 7, August14, 
August 22, September 14, and September 25 regarding project activities. 
 
A Redevelopment Site Screening Checklist and Brownfields Redevelopment Process 
Flowchart were prepared, finalized and distributed to the Coalition Partners and SRC 
members for their use. 
 
An article was published in the Washington County Insider regarding the Former 
Barton Elementary School property redevelopment project. 
 
Representatives from Washington County, The City of Rock Falls, City of Hartford, 
EDWC, Village of Jackson, City of West Bend, Stantec, Vandewalle, U.S. EPA, and 
Illinois EPA,  attended a “best practice” sharing research trip to Rock Falls, Illinois to 
serve as the “sustainability summit” for the SRP to determine the approach for 
continuing the Site Redevelopment Program after the FY2017 grant is completed. 
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
1st Quarter of FY 2019 
The County, Stantec, Vandewalle, and EDWC participated with the Coalition Partners 
at the third quarterly SRC meeting on November 14, 2018; which was hosted by the 
Village of Richfield at the Richfield Fire Station No. 2. The meeting was open to the 
public.  
 
A summary and evaluation of the September 13 Brownfields Sustainability Summit in 
Rock Falls, Illinois was prepared by EDWC and presented at the November 14 SRC 
meeting.  The evaluation included a detailed summary of best practices, strategies as 
well as similarities and differences of the two programs. Next steps in the sustainability 
program were also provided. Commercial Property Accessed Clean Energy (C-PACE) 
financing available through PACE Wisconsin was also discussed. 
 
The PMT held meetings on the following dates: November 2, November 27, and 
December 11 regarding project activities. 
 

http://www.co.washington.wi.us/SRP
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Vandewalle began preparation of a fact sheet (Fact Sheet No.5) to highlight successes 
of the County Site Redevelopment Program to date including leveraged resources, 
acres redeveloped, etc. 
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
2nd Quarter of FY 2019 
A bi-monthly PMT meeting was held on February 5 at County offices. 

The County, Stantec, Vandewalle, and EDWC participated with the Coalition Partners 
at the fourth quarterly SRC meeting on Tuesday, Feb. 19th at 8:30 AM in room T-120 
of Moraine Park Tech, which was hosted by the City of West Bend. The meeting was 
open to the public. Vandewalle completed preparation of a fact sheet to highlight 
successes of the County Site Redevelopment Program to date including leveraged 
resources, acres redeveloped, etc. The fact sheet was presented at the meeting and is 
provided on the County and EDWC websites. The Site Screening Checklist and request 
for budget reallocation for the West Bend Animal Hospital property was evaluated and 
approved. However, the project did not move forward. The status of projects stemming 
from both the FY2014 and FY2017 grant projects were also discussed.  
 
The SRC program was highlighted in the Annual Report to the County Board related 
to the SRP Sustainability Strategy, Niphos site redevelopment and remediation, Rock 
Falls Brownfield Summit and Village of Germantown technical assistance from the US 
EPA Land Revitalization Program to help design a Connectivity Plan for the Village 
of Germantown centered on Saxony Village. Several articles appeared in the local press 
regarding groundbreaking for the Rincon 225 Apartment complex being built on the 
former Bookends Site in Hartford and the Barton School Apartments being built on the 
former Barton Elementary School property in West Bend.  
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter. EDWC also 
continued to update its website with respect to the SRP program  
https://www.edwc.org/our-services/brownfield/ 
 
3rd Quarter of FY 2019 
An SRC meeting was held on Tuesday, April 16th at 1:00 PM in the Washington County 
Public Agency Center, Room 3224 in West Bend. The agenda and handouts are 
provided in.  
 
A bi-monthly project management team (PMT) meeting was held on May 8 at County 
offices. Representatives of Washington County, Vandewalle, EDWC and Stantec were 
in attendance.  
 
An SRC meeting was held on May 21st at 8:30 AM at West Bend City Hall. Washington 
County, EPA, Stantec and Vandewalle attended a site tour following the SRC meeting 
on May 21st. 

http://www.co.washington.wi.us/SRP
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
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A meeting was held on May 30th at County offices to discuss program Sustainability. 
Representatives of Washington County, Stantec, Vandewalle and EDWC attended the 
meeting.  

 
The City of West Bend issued a press release on May 6th indicating that the City has 
entered into an agreement with a developer to construct a hotel and office building on 
the former Gehl site, which highlighted the Hotel Market Study performed using this 
grant as identifying the site for hotel development. Articles were also carried by the 
Washington County Insider and Milwaukee Business Journal on May 7th.  
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP. EDWC also continued to update its website with 
respect to the SRP program  https://www.edwc.org/our-services/brownfield/ 
 
4th Quarter of FY 2019 
A project management team (PMT) meeting was held at County offices on August 13. 
This included a presentation by PACE Wisconsin, project updates, sustainability 
discussion related to the Impact Filter, and the GIS Project Tracker. Representatives of 
Washington County, Vandewalle, EDWC and Stantec were in attendance.. 
 
A Sustainability Program meeting at was held at the EDWC office on September 4. 
The draft mission, vision and core values and roadmap moving forward was discussed. 
Representatives of Washington County, Vandewalle, EDWC and Stantec were in 
attendance. The agenda and handouts are provided in.  
 
An SRC meeting was held on September 18 at the Village of Jackson Village Hall. The 
budget, Sustainability, current project status, SRP success storymap and Budget 
Reallocation No. 7 were discussed. The above team, coalition members and other 
members were in attendance.  
 
Success story videos were prepared by the County for the Rincon Development in the 
City of Hartford and Barton School Apartments site in the City of West Bend. The 
videos are posted to the SRP website at  www.co.washington.wi.us/SRP and the 
ArcGIS Story map was updated to include Barton School Apartments, Rincon 225 in 
the City of Hartford and Village of Slinger Downtown Vision and Strategy at 
http://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb565
abf34db8bc5273c77fd769e8   EDWC also continued to update its website with respect 
to the SRP program  https://www.edwc.org/our-services/brownfield/. 
 
1st Quarter of FY 2020 
An SRC meeting was held at County offices on October 17, 2019.  The meeting was  
held to review the minutes of the September 18, 2019 SRC meeting, status of the 
FY2017 grant budget, and consider budget reallocations for activities at the former 
West Bend Brewing Property, West Bend BL Branch Group One LLC Property, 
WDNR - required supplemental investigation at the Village of Slinger – Former Niphos 

http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
http://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb565abf34db8bc5273c77fd769e8
http://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb565abf34db8bc5273c77fd769e8
https://www.edwc.org/our-services/brownfield/
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Coatings, Inc. Property, Village of Slinger - Dick's Ambulance Service and Village of 
Slinger - Schulteis Sanitation Properties LLC/ Nathan Hill Investments, LLC.  
 
Fact Sheet No.6 was developed and issued in November. Project successes and the 
status of the SRP program are highlighted.  
 
As described previously, the results of the Village of Richfield Infrastructure Study and 
City of Hartford – Hartford Plaza Reuse Study were presented at public meetings on 
November 21, 2019 and December 10, 2019, respectively. The Hartford Plaza Reuse 
Study was followed by the local media.  
 
The Washington County Site Redevelopment Program and the City of West Bend were 
recognized by the US EPA Region 5 for ‘Outstanding Contributions in Brownfields 
Redevelopment’ for the Barton School Apartment Redevelopment at the Brownfields 
2019 conference in Los Angeles.  
 
2nd Quarter of FY 2020 
EDWC completed an Economic and Fiscal Impact Analysis for the Office Building 
project to be constructed on the Former Gehl company property in West Bend. The 
final results will be available in the 3rd quarter. The County, Stantec, Vandewalle and 
EDWC met via conference call on March 31 and April 7, 2020 to discuss performing 
economic modeling, their plans to do the same on the various brownfields projects 
completed to date, and potential ways they could incorporate additional brownfields-
related economic impacts (positive or negative) into their sustainability and economic 
analysis as we go forward (the impact of blight on neighboring assessed properties 
values, including the positive effects after the blight is eliminated; the long-term 
reduced infrastructure construction and maintenance costs from infill vs greenfield 
development, etc.). 
 
An SRC meeting was held at 8:30am on January 27, 2020 in the Washington County 
Herbert J Tennies Government Center – Room 1020 and 1026 at 432 E. Washington 
St, in West Bend. The meeting was  held to review the minutes of the October 17, 2019 
SRC meeting, status of the FY2017 grant budget, review activities at  US EPA National 
Brownfield Conference in December 2019, status of FY2017 grant budget, update on 
FY2020 grant applications, presentation of Project Tracker, presentation of the 
Hartford Kmart Reuse Planning and Marketing, update on current projects by the 
coalition members and consideration of budget reallocations  
 
SRP staff attended the grand opening of the Barton School Apartments on February 6. 
 
A project management team PMT meeting was held on March 4, 2020 at County 
Offices to discuss the project Status.  
 
Fact Sheet No.7 was developed and issued. Project successes and the status of the SRP 
program are highlighted.  
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As part of the SRP sustainability and leveraging efforts a transfer of $1.6 million from 
the County general fund to create a $1 million brownfields revolving loan fund and 
$600,000  fund for  brownfields site redevelopment program environmental 
assessments and planning passed unanimously by the Washington County Board on 
March 11, 2020. 

 
A new 68-room Marriott TownePlace extended stay hotel and 16,000-square-foot 
multi-tenant commercial office building is coming to the heart of downtown West Bend 
and will be built at the former Gehl Manufacturing site. 
 
The Village of Richfield reviewed and approved the infrastructure analysis for 
anticipated redevelopment of the Northeast Corridor Area. The analysis was 
coordinated and performed by the County, Village of Richfield, EDWC, Stantec and 
Vandewalle. 
 
The Rincon 225 82-unit apartment complex in Hartford could see first tenants in units 
in July 2020. 
 
The City of West Bend received a $500K donation for the Riverwalk West project 
from West Bend Mutual Insurance Trust.  
 
SRP members attended the grand opening of the Barton School Apartments on 
February 6. 
 
3rd Quarter of FY 2020 
EDWC completed an economic and fiscal impact analysis for the Barton School 
Apartments in West Bend. The County, Stantec, Vandewalle and EDWC met via 
conference call on March 31 and April 7, 2020 to discuss performing economic 
modeling, their plans to do the same on the various brownfields projects completed to 
date, and potential ways they could incorporate additional brownfields-related 
economic impacts (positive or negative) into their sustainability and economic analysis 
as we go forward (the impact of blight on neighboring assessed properties values, 
including the positive effects after the blight is eliminated; the long-term reduced 
infrastructure construction and maintenance costs from infill vs greenfield 
development, etc.). 
 
An SRC meeting was held via “ZOOM” on April 30, 2020 from the Washington 
County Herbert J. Tennies Government Center – Room 1020 and 1026 at 432 E. 
Washington St, in West Bend. The meeting was held to review the minutes of the 
January 27, 2020 SRC meeting, status of the FY2017 grant budget, and consideration 
of budget allocations for City of West Bend 215 Main LLC Property and BL– Branch 
Group One LLC property Phase I ESAs and WDNR-required supplemental site 
investigation activities for the Former Niphos Coatings, Inc. Property.  
 
An SRC meeting was also held via “ZOOM” on June 30, 2020 from the Washington 
County Herbert J. Tennies Government Center – Room 1020 and 1026 at 432 E. 
Washington St, in West Bend. The meeting was held to review the minutes of the April 
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30, 2020 SRC meeting, consideration of Tom Hostad, Executive Director of the 
Hartford Area Development Corporation as an SRC representative, status of the 
FY2017 grant budget, and consideration of budget allocations for Former Plat 
Elementary School property, Phase I ESA and asbestos, lead-based paint and hazardous 
building materials surveys for renovation/adaptive reuse in Richfield. 
Recommendation to the SRC regarding 20% Coalition Partner match for assessment 
grants was also discussed. Award of the US EPA Revolving Loan Fund Grant 
($800,000) and County appropriated assessment funds ($600,000) and RLF funds 
($1,000,000) was also discussed. The debrief of the FY 2020 US EPA Coalition 
Assessment Grant application for $600,000 was discussed as well. Project updates 
including photographs of ongoing redevelopments were presented. 
 
4th Quarter of FY 2020 
EDWC completed additional economic and fiscal impact analyses for the Barton 
School Apartments in West Bend, Rincon 225 in Hartford, Office Building on the 
former Gehl Site in West Bend, the Former Niphos Coatings, Inc. Site in Slinger, and 
Saxony Village Apartments in Germantown. Vandewalle began work on Fact Sheet 
No. 8. 
 
An SRC meeting was held September 14, 2020 at 10:00AM in the Washington County 
Public Agency Center -Rooms 1113A & B. Use of remaining uncommitted funds were 
prioritized and approval granted to request a two-month extension to U.S. EPA was 
approved. Meeting minutes of the June 30, 2020 SRC meeting were reviewed and 
approved. EDWC also presented results to date of the economic and fiscal impact 
analyses. The status of the FY2017 grant budget, and consideration of budget 
allocations were discussed and approved.  
 
The Grand Opening of $17 million Rincon 225 apartments was held in Hartford on 
October 8th, 2020. The groundbreaking ceremony for the West Bend Mariott 
TownPlace suites was held October 25th, 2020. In addition, Washington County and 
its partners were notified on September 17 that they were selected as recipients of the 
Wisconsin Policy Forum 2020 Award for Intergovernmental Cooperation for the 
Barton School Apartments project!   
 
1stQuarter of FY 2021 
EDWC completed additional economic and fiscal impact analyses for the E.H. Wolf 
Property Redevelopment in Slinger.  
 
Vandewalle completed Fact Sheet No. 8 and Fact Sheet No. 9, which incorporates the 
EDWC data. The Fact Sheets are provided as Attachment A. 
 
Redevelopment of the former West Bend Brewing Site to a mixed use apartment (181 
units) and restaurant venue was announced by the developer HKS Holdings, LLC in 
October.  
 
Festival Foods, Inc. announced purchase and development plans for the former 17-
acre Hartford Plaza site which was the subject of an Area-wide Planning Study under 
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the Grant (See Task 3). Part of the area will be a food store and will provide 200-250 
jobs. Redevelopment of the remainder of the site is in the planning process. 
 
An additional 120-unit apartment complex was announced by Trail’s Edge WB LLC 
as part of further redevelopment of the former Gehl Co. manufacturing site. 
 
The vacant former Plat Elementary School was sold to St. Augustine School in 
December.  
 
 Documentation of the above is provided as Attachment B. 
 
January 1 – January 31, 2021 (Grant Closeout) 
Washington County launched a new website that displays the success of the County 
Site Redevelopment Program as well as the progress and reports for each of the 
project sites. The new website can be viewed here: 
https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevel
opment 
 
The new website shows before and after photos/current site and future development 
renderings to allow for community members to see how much this program impacts 
communities. The website also showcases the SRP StoryMap, which explains the 
different site success stories throughout the County. The StoryMap can be viewed 
here: 
https://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb56
5abf34db8bc5273c77fd769e8 

 
A final infographic displaying the amount of leveraged funds brought in by both the 
FY2014 and FY2017 Assessment Grants was created by Vandewalle. 
 

D. Activities or Projects in Progress 
 

The County is currently developing a timeline for Task 4 - Community Outreach and 
Involvement.  
 
2nd Quarter of FY 2018 
During the 2nd Quarter of FY 2018, the EDWC researched and provided a demo on an 
Economic and Fiscal Impact Analysis tool.   The County Project Manager will be 
scheduling monthly PMT meetings to discuss the status of tasks outlined in the 
Implementation Work Plan and current assessment projects.  
 
3rd Quarter of FY 2018 
EDWC continues to prepare Impact Dashboard for use on sites identified as part of the 
site inventory and prioritization (Task 1). Other ongoing activities described above are 
in process. 
 
4th Quarter of FY 2018 

https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevelopment
https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevelopment
https://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb565abf34db8bc5273c77fd769e8
https://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb565abf34db8bc5273c77fd769e8
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EDWC continues to prepare Impact Dashboard for use on sites identified as part of the 
site inventory and prioritization (Task 1). Other ongoing activities described above are 
in process. 
 
1st Quarter of FY 2019 
Vandewalle continued preparation of a fact sheet (Fact Sheet No.5) to highlight 
successes of the County Site Redevelopment Program to date including leveraged 
resources, acres redeveloped, etc. 
 
Sustainability program efforts continued. 
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
2nd Quarter of FY 2019 
Sustainability program efforts continued. 
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  EDWC also 
continued to update its website with respect to the SRP program  
https://www.edwc.org/our-services/brownfield/ 
 
3rd Quarter of FY 2019 
Sustainability program efforts continued. Gabriel Wanasek, Planning & Parks Intern, 
will assist in completing success story videos during the 4th Quarter.  
 
Washington County continued to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  EDWC also 
continued to update its website with respect to the SRP program  
https://www.edwc.org/our-services/brownfield/ 
 
4th Quarter of FY 2019 
Vandewalle initiated preparation of a fact sheet (Fact Sheet No. 6) to highlight 
successes of the County SRP to date including leveraged resources, acres redeveloped, 
etc. 
 
Sustainability program efforts continued. 
 
Washington County continued to update the SRP website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
1st Quarter of FY 2020 
Washington County continued to update the SRP website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
 
 

http://www.co.washington.wi.us/SRP
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
http://www.co.washington.wi.us/SRP
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2nd Quarter of FY 2020 
Sustainability and Fiscal Impact and Analysis for select sites are ongoing and will be 
reported in the next Quarterly Report. Washington County continued to update the SRP 
website at  www.co.washington.wi.us/SRP with numerous updates this quarter. 
 
3rd Quarter of FY 2020 
Sustainability and Fiscal Impact and Analysis for select sites are ongoing and will be 
reported in the next Quarterly Report. Washington County continued to update the SRP 
website at  www.co.washington.wi.us/SRP with numerous updates this quarter. 
 
4th Quarter of FY 2020 
EDWC continued additional economic and fiscal impact analyses for the Barton School 
Apartments in West Bend, Rincon 225 in Hartford, Office Building on the former Gehl 
Site in West Bend, the Former Niphos Coatings, Inc. Site in Slinger, and Saxony 
Village Apartments in Germantown. Vandewalle continued work on Fact Sheet No. 8. 
 
1st Quarter of FY 2021 
Vandewalle and the County are preparing Fact Sheet 10 as an update to the Grant. 
EDWC completed the economic and fiscal impact analyses for redevelopment sites and 
several model sites (see Attachment C).  
 
January 1 – January 31, 2021 (Grant Closeout) 
The new website will continue to be updated as project reports are completed and 
project sites continue to be redeveloped. The new website can be viewed here: 
https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevel
opment 
 

E. Deliverables 
 

2nd Quarter of FY 2019 
Fact Sheet No. 5 
 
3rd Quarter of FY 2019 
No deliverables this quarter. 
 
4th Quarter of FY 2019 
Success story videos were prepared by the County for the Rincon Development in the 
City of Hartford and Barton School Apartments site in the City of West Bend. The 
videos are posted to the SRP website at  www.co.washington.wi.us/SRP.  
 
1st Quarter of FY 2020 

                  Fact Sheet No. 6 was completed in November 2019.  
 
2nd Quarter of FY 2020 
Fact Sheet No.7 was developed and issued. Project successes and the status of the SRP 
program are highlighted.  
 

http://www.co.washington.wi.us/SRP
http://www.co.washington.wi.us/SRP
https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevelopment
https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevelopment
http://www.co.washington.wi.us/SRP


Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 

3rd Quarter of FY 2020 
No deliverables this quarter. 
 
4th Quarter of FY 2020 
No deliverables this quarter. 
 
1st Quarter of FY 2020 
Fact Sheet No. 8 and Fact Sheet No. 9 were developed and issued. EDWC completed 
additional economic and fiscal impact analyses for the E.H. Wolf Property 
Redevelopment in Slinger. 
 
January 1 – January 31, 2021 (Grant Closeout) 
The final infographic of leveraged funds for the Site Redevelopment Program was 
updated and uploaded to the new Brownfields website. The website and infographic 
can be viewed here: 
https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevel
opment 

 
F. Percent Complete and Scheduled Activities 

This task is currently approximately 100% complete. 
 
2nd Quarter of FY 2018 
Scheduled activities for the 2nd quarter of FY2018 include: 

• The County will conduct a countywide public kickoff meeting held in tandem 
with an SRC meeting.  

• Schedule and participate in monthly “check-in” meetings with the Project 
Management Team.  

• Update the County Site Redevelopment Program website at 
www.co.washington.wi.us/srp to provide current information throughout the 
FY2017 grant implementation. 

 
3rd Quarter of FY 2018 
Scheduled activities for the 3rd Quarter of FY2018 include conducting monthly PMT 
meetings, the May 22, 2018 SRC meeting and coordinate Q3 project priorities.   
 
The EDWC will negotiate a contract for the Economic and Fiscal Impact Analysis tool; 
building the tool for the County; analyzing 2 projects and develop the resulting ROI 
reports (accelerated). 
 
The quarterly SRC meeting is scheduled for Tuesday May 22, 2018 which will include 
a tour of the EH Wolf & Sons redevelopment in the Village of Slinger and gain approval 
of priority sites and other activities. 

The EDWC will be coordinating a “best practice” sharing research trip to Rock Falls, 
IL to serve as the “sustainability summit” for the SRP to determine the approach for 
continuing the Site Redevelopment Program after the FY2017 grant is completed. 
 

https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevelopment
https://www.washcowisco.gov/departments/planning_and_parks/brownfields_redevelopment
http://www.co.washington.wi.us/srp
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The PMT will be attending and presenting at the Wisconsin DNR Brownfields 
101 Conference on May 10, 2018 with the purpose of further informing the public on 
the organization and success of Washington County’s Site Redevelopment Program. 
 
Vandewalle will be creating a fact sheet summarizing this quarter.  
 
Washington County continues to update the Site Redevelopment Program website at  
www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
4th Quarter of FY 2018 
During the 4th Quarter of FY2018, monthly PMT meetings will be conducted, the 
September 5, 2018 SRC meeting will be held and Q4 project priorities will be 
coordinated.   
 
The EDWC will analyze 2 projects and develop the resulting ROI reports (accelerated) 
using the Impact Dashboard software. 
 
The quarterly SRC meeting is scheduled for September 5, 2018 and will be an open 
meeting held in Hartford.  

The “best practice” sharing research trip to Rock Falls, Illinois will be held on 
September 13 and will serve as the “sustainability summit” for the SRP to determine 
the approach for continuing the Site Redevelopment Program after the FY 2017 grant 
is completed. 
 
Vandewalle will be creating a fact sheets to maximize grant funds and summarizing the 
project status.  
 
Washington County will continue to update the Site Redevelopment Program website 
at  www.co.washington.wi.us/SRP with numerous updates this quarter.  

 
1st Quarter of FY 2019 
During the 1st Quarter of FY2019, monthly PMT meetings will be conducted, the 
November 14, 2018 SRC meeting will be hosted by the Village of Richfield, and Q1 
project priorities will be coordinated.   
 
The PMT will be working on preparing Sustainability Strategy for the Site 
Redevelopment Program that will contain a communications and marketing strategy 
and a financial sustainability strategy.  
 
Washington County will continue to update the Site Redevelopment Program website 
at  www.co.washington.wi.us/SRP with numerous updates this quarter.  
 
2nd Quarter of FY 2019 
During the 2nd Quarter of FY2019, bi-monthly PMT meetings will be conducted. This 
reduction from monthly reflects progress made in efficiency of management now that 
the FT2017 grant program is up and running. 

http://www.co.washington.wi.us/SRP
http://www.co.washington.wi.us/SRP
http://www.co.washington.wi.us/SRP
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The quarterly SRC meeting will be held on February 19 and will be hosted by the City 
of West Bend. 
 
Vandewalle will complete preparation of a fact sheet (Fact Sheet No.5) to highlight 
successes of the County Site Redevelopment Program to date including leveraged 
resources, acres redeveloped, etc. 
 
Sustainability program efforts will continue.  
 
Washington County will continue to update the Site Redevelopment Program website 
at  www.co.washington.wi.us/SRP this quarter.  
 
3rd Quarter of FY 2019 
During the 3rd Quarter of FY2019, bi-monthly PMT meeting will be conducted on May 
6. The Quarterly SRC meeting will be held on May 21 and will be hosted by the City 
of West Bend. 
 
Sustainability program efforts will continue. Washington County will continue to 
update the Site Redevelopment Program website at  www.co.washington.wi.us/SRP 
this quarter. EDWC will also continue to update its website with respect to the SRP 
program  https://www.edwc.org/our-services/brownfield/ 
 
4th Quarter of FY 2019 
During the 4th Quarter of FY2019, Gabriel Wanasek, will assist filming success story 
videos. The Quarterly SRC meeting will be held in September. Bi-monthly PMT 
meetings will now occur quarterly. As such the next PMT meeting will be conducted 
during the 1st Quarter of FY 2020 (November). 
 
Sustainability program efforts will continue.  Washington County will continue to 
update the Site Redevelopment Program website at  www.co.washington.wi.us/SRP 
this quarter. EDWC will also continue to update its website with respect to the SRP 
program  https://www.edwc.org/our-services/brownfield/ 
 
1st Quarter of FY 2020 
An SRP meeting will be held in January 2020. Sustainability program efforts will 
continue.  Fact Sheet No. 6 and leveraging table update will be completed. Washington 
County will continue to update the SRP website at  www.co.washington.wi.us/SRP this 
quarter. EDWC will also continue to update its website with respect to the SRP program  
https://www.edwc.org/our-services/brownfield/ 
 
2nd Quarter of FY 2020 
 
A PMT and SRC meeting will be held in January 2020.  Fact Sheet No. 6 will be 
distributed, and the leveraging table update will be completed. Washington County will 
continue to update the SRP website at  www.co.washington.wi.us/SRP this quarter. 

http://www.co.washington.wi.us/SRP
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
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EDWC will also continue to update its website with respect to the SRP program  
https://www.edwc.org/our-services/brownfield/ 
 
3rd Quarter of FY 2020 
An SRC meeting will be held April 30, 2020.  Economic Impact and Sustainability 
analysis efforts will continue. Washington County will continue to update the SRP 
website at  www.co.washington.wi.us/SRP this quarter. EDWC will also continue to 
update its website with respect to the SRP program  https://www.edwc.org/our-
services/brownfield/. 
 
4th Quarter of FY 2020 
An SRC meeting will be held in September 2020.  Economic Impact and Sustainability 
analysis efforts will continue. Washington County will continue to update the SRP 
website at  www.co.washington.wi.us/SRP this quarter. EDWC will also continue to 
update its website with respect to the SRP program  https://www.edwc.org/our-
services/brownfield/. 

 
1st Quarter of FY 2021 
EDWC will complete the economic and fiscal impact analyses for the Barton School 
Apartments in West Bend, Rincon 225 in Hartford, Office Building on the former Gehl 
Site in West Bend, former Niphos Coatings, Inc. site in Slinger, and Saxony Village 
Apartments in Germantown. Vandewalle will complete Fact Sheet No. 8. 
 
2nd Quarter of FY 2021 
A final infographic will be created for total leveraged funds and grant closeout tasks 
will be completed. 

 
 

 
V. PROBLEMS ENCOUNTERED/ASSISTANCE NEEDED 

 
None. 

 
 

VI. SCHEDULE AND PROJECT MILESTONES 
 

A list of major milestones achieved during the project to date are summarized on the following 
table.  
 

Date Activity or Milestone Description 
6/02/2017 County Project Manager sent out press release announcing award of USEPA 

FY2017 grant 
10/11/17 USEPA awarded Cooperative Agreement to Washington County 

12/7/2017 County Project Manager finalizes Roles and Responsibilities for County, Coalition 
Partners, EDWC, Stantec and Vandewalle 

12/15/17 Tour of current projects with U.S. EPA Project Officer, County Project Manager, 
Stantec, and Vandewalle. 

https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
https://www.edwc.org/our-services/brownfield/
http://www.co.washington.wi.us/SRP
https://www.edwc.org/our-services/brownfield/
https://www.edwc.org/our-services/brownfield/
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Task 
No. Date 2nd Quarter FY2018 Activity or Milestone Description 

0 1/22/2018 County Project Manager completed draft of Coalition MOA 
0 1/22/2018 U.S. EPA Project Officer approved draft Coalition MOA 

0 1/24/2018 County Project Manager distributed MOAs for review and approval by 
Coalition Partners 

0 1/26/2018 City of West Bend approves MOA 
0 1/30/2018 County Project Manager submitted 1st Q FY2018 report to U.S. EPA 
0 2/5/2018 Village of Slinger approves MOA 
0 2/7/2018 City of Hartford approves MOA 
0 2/13/2018 Village of Jackson approves MOA 
0 2/15/2018 City of Hartford MOA Executed 
0 2/15/2018 City of West Bend MOA Executed 
0 2/15/2018 Village of Richfield approves MOA  
0 2/15/2018 Village of Slinger MOA Executed 
0 3/1/2018 Village of Jackson MOA Executed 
0 3/15/2018 Village of Richfield MOA Executed 
0 3/15/2018 MOAs Sent to USEPA Project Officer 
5 3/20/2018 PMT FY2017 Grant Kick-off Meeting  

 
Task 
No. Date 3rd Quarter FY2018 Activity or Milestone Description 

5 4/9/2018 PMT meeting with National Exchange Bank and Trust 

5 4/10/2018 County Project Manager provides MOA to Village of Germantown to 
participate in Site Redevelopment Program as a non-Coalition Partner  

5 4/11/2018 PMT Conference Call with Village of Jackson 
5 4/12/2018 PMT Conference Call with City of West Bend 
5 4/13/2018 PMT Conference Call with Village of Richfield 
5 4/16/2018 PMT Conference Call with Village of Slinger 
5 4/17/2018 PMT Meeting Conference Call  
5 5/3/2018 PMT Conference Call with City of Hartford 
5 5/10/2018 PMT Presentation at WDNR Brownfields 101 Conference 
5 5/22/2018 SRC Meeting 
5 5/24/2018 County Project Manager meeting with U.S. EPA Project Officer 
3 5/29/2018 Conference Call w/Stantec and U.S. EPA - QAPP discussion 
5 6/1/2018 County & EDWC meeting re: Rock Falls Summit 
5 6/4/2018 County completed website updates 
5 6/7/2018 PMT Conference Call - City of West Bend - status on projects 
5 6/19/2018 PMT Meeting Conference Call 
5 6/20/2018 County completed website updates 
5 6/29/2018 Co. & EDWC - discussion on Rock Falls Summit 
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City of West Bend - Gehl Site 
4 5/17/2018 PMT meeting with City of West Bend and developer 

   
 

City of West Bend - Former Barton School 
2 4/17/2018 Stantec completes Eligibility Determination Form for County review 
2 4/19/2018 County Project Manager reviewed Eligibility Determination 
2 4/27/2018  City of West Bend reviewed Eligibility Determination 
2 5/1/2018 Stantec submits Eligibility Determination for U.S. EPA review 
2 5/3/2018 Site is determined eligible by U.S. EPA Project Officer 
2 6/19/2018 Access agreement executed 
 2 6/21/2018   Phase I ESA site visit performed 

   
Village of Jackson – Former Jackson Mill 

2 5/29/2018 Stantec completes Eligibility Determination for County review 
2 6/4/2018 County Project Manager reviewed Eligibility Determination 
2 6/4/2018 Stantec submits Eligibility Determination for U.S. EPA review 
2 6/4/2018 Site is determined eligible by U.S. EPA Project Officer 
2 6/7/2018 Site access agreement executed 
2 6/21/2018 Phase I ESA site visit performed 

 
Task 
No. Date 4th Quarter FY 2018 Activity or Milestone Description 

5 7/17/2018 PMT meeting  
5 8/1/2018 PMT meeting w/Rock Falls, IL and KSU – TAB 
5 8/7/2018 PMT Conference Call - inventory 
5 8/7/2018 PMT Conference Call  
5 8/14/2018 PMT Meeting 
5 8/22/2018 PMT Conference Call - inventory/prioritization 
1 9/5/2018 Site scoring and inventory completed 

5 9/5/2018 Site Screening Checklist and Brownfields Redevelopment Flow Chart 
completed 

5 9/5/2018 Site Redevelopment Committee Meeting 
5 9/14/2018 PMT Conference Call - Gehl market study 
5 9/25/2018 PMT Meeting 

 
City of West Bend - Gehl Site 

4 8/14/2018 County conference call with City of West Bend regarding planning needs 
and developer 

4 9/24/2018 U.S. EPA approves use of funds for Hotel Market Study 
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City of West Bend - Former Barton School 
2 7/6/2018 Phase I ESA report completed 
3 8/22/2018 SAP submitted to U.S. EPA 
3 9/12/2018  SAP approved by U.S. EPA  
3 9/21/2018 Site field sampling completed, report preparation initiated. 

   
City of West Bend – Former West Bend Brewing 

2 8/02/2018 Petroleum Eligibility Determination Request submitted to WDNR 
2 8/10/2018 Petroleum Eligibility Determination Request approved by WDNR 

   
Village of Jackson – Former Jackson Mill 

2 7/6/2018 Phase I ESA report completed. 
 

Village of Slinger – Brandt Printing, Inc. 
2 8/14/2018 Hazardous Eligibility Determination Request submitted to U.S. EPA 
2 8/14/2018 Hazardous Eligibility Determination Request approved by U.S. EPA 
2 8/22/2018 Site Access Agreement approved 
2 8/23/2018 Site visit completed 
2 8/29/2018 Phase I ESA report submitted 

   

Village of Slinger – Former Niphos Plating 

3 7/23/2018 U.S. EPA approves use of funds for redevelopment planning. Planning 
initiated. 

 
Task 
No. Date 1st Quarter FY 2019 Activity or Milestone Description 

0 10/30/2018 County Project Manager submitted 4th Q FY2018 report to U.S. EPA 
5 11/2/2018 PMT meeting  
5 11/14/2018 Site Redevelopment Committee Meeting 
5 11/27/2018 PMT meeting 
5 12/11/2018 PMT meeting  
5 12/13/2018 Budget Reallocation and Work Plan Modification Approved by U.S. EPA 
0 12/17/2018 County Project Manager submitted annual FFR to US EPA 

   
City of West Bend - Gehl Site 

4 12/21/2018 Phase I of the Hotel Market Study Completed 
   

City of West Bend - Former Barton School 
3 10/26/2018 Phase II ESA report completed 
3 11/30/2018 Reliance Letters issued to developers Financers 
3 11/14/2018 Approval from SRC to move forward with remedial planning  
3 9/21/2018 Site field sampling completed, report preparation initiated. 
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City of West Bend – Former West Bend Brewing 
2 10/11/2018 Hazardous Eligibility Determination Request submitted to U.S.EPA 
2 10/11/2018 Hazardous Eligibility Determination Request approved by U.S.EPA 
2 12/3/2018 Access Agreement Completed 
2 12/17/2018 Conference call – We Energies, City, Stantec, County 

   
City of West Bend – Former West Bank Properties 

2 10/11/2018 Hazardous Eligibility Determination Request submitted to U.S. EPA 
2 10/17/2018 Hazardous Eligibility Determination Request approved by U.S. EPA 

   

Village of Slinger – Former Niphos Plating 

3 11/12/2018 Initial Niphos Remedial action scenario report completed including 
Vandewalle reuse renderings. 

 
 

Village of Slinger – Downtown Redevelopment Plan 

4 12/10/2019 U.S. EPA approves use of funds for redevelopment planning. Planning 
initiated. 

 
Task 
No. Date 2nd Quarter FY 2019 Activity or Milestone Description 

0 1/30/2019 County Project Manager submitted 1st Q FY2019 report to U.S. EPA 
5 2/5/2019 PMT meeting  
5 2/19/2019 Site Redevelopment Committee Meeting 
5 2/19/2019 Fact Sheet No. 5 Completed 
1 3/4/2019 PMT meeting  - EDWC website site prioritization 
0 3/19/2019 PMT meeting – Stantec & Vandewalle – budget discussion 

   
City of West Bend - Gehl Site 

4 1/28/2019 Phase II of the Hotel Market Study Completed 
4 2/5/2019 County meeting with City of West Bend review draft Hotel Market Study 
4 2/13/2019 Final Hotel Market Study Completed. 

   

City of West Bend - Former Barton School 
3 1/3/2019 Remedial Action Plan Preparation Initiated  

   
City of West Bend – Former West Bend Brewing 

2 1/24/2019 Phase I ESA Site Reconnaissance Completed, Report Initiated 
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City of West Bend – Former West Bank Properties 
2 2/20/2019 Hazardous Eligibility Det. Request Submitted to U.S. EPA (Sites 7 and 8) 
2 2/21/2019 Hazardous Eligibility Determination Request Approved by U.S. EPA 
2 3/1/2019 Access Agreements Completed for City West Bend properties 
2 3/8/2019 Access Agreement Completed for Kreilkamp property 
2 3/11/2019 Petroleum Eligibility Requests Submitted to WDNR (Sites 1-8) 
2 3/21/2019 Petroleum Eligibility Requests Approved by WDNR (Sites 1-8) 
2 3/21/2019 Phase I ESA Site Reconnaissance Completed, Report Initiated 

  
 
 
 

City of West Bend – Former Bermico /Line Material, Inc. Property 
3 2/11/2019 Phase II ESA Kickoff Meeting 
2 2/25/2019 Petroleum Eligibility Requests Submitted to WDNR  
2 3/7/2019 Petroleum Eligibility Requests Approved by WDNR  
3 3/8/2019 Phase II ESA Field Activities Complete, Report Initiated 
   

Village of Slinger – Former Niphos Plating 
3 2/6/2019 Final Niphos Remedial Action Scenario Report Completed. 
3 3/8/2019 PMT meeting discuss next steps for Niphos DNR Case Closure 

   

Village of Slinger – Downtown Redevelopment Plan 
4 3/27/2019 Planning Results presented to the Village 
4 3/27/2019 Downtown Slinger Open House  

 
City of Hartford – Main Street Properties 

2 2/12/2019 Hazardous Eligibility Determination Request submitted to U.S. EPA  
2 2/13/2019 Hazardous Eligibility Determination Request approved by U.S. EPA 
2 2/12/2019 Petroleum Eligibility Requests Submitted to WDNR  
2 2/26/2019 Petroleum Eligibility Requests Approved by WDNR  
2 3/21/2019 Phase I ESA Site Reconnaissance Completed, Report Initiated 

 
Village of Richfield – Infrastructure Feasibility Study -Northeast Corridor 

4 2/18/2019 Meeting to discuss allocation funding 
4 3/21/2019 Request for Infrastructure Feasibility Study 

 
Task 
No. Date 3rd Quarter FY 2019 Activity or Milestone Description 

5 4/16/2019 SRC meeting held at Washington County Public Agency Center 
0 4/30/2019 County Project Manager submitted 2nd Q FY2019 report to U.S. EPA 
5 5/8/2019 PMT meeting held at County Offices.   
5 5/21/2019 SRC meeting held at West Bend City Hall 
5 5/30/2019 Sustainability meeting held at County offices. 
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City of West Bend - Gehl Site 

4 -5 5/06/2019 West Bend issues press release that a hotel developer selected based in 
part on the Hotel Market Study Completed 

   

City of West Bend - Former Barton School 
3 4/9/2019 Remedial Action Plan Completed  

   
City of West Bend – Former West Bend Brewing 

2 6/21/2019 Phase I ESA Site Reconnaissance Draft Completed 
3 6/21/2019 Phase II ESA Sampling and Analysis Plan Draft Completed 

   
City of West Bend – Former West Bank Properties 

2 4/10/2019 Phase I ESA report submitted to EPA – EPA approved with comments on 
4/14 

3 4/10/2019 SAP submitted to EPA – EPA approved with comments on 4/14 
3 4/16/2019 Phase II ESA field work completed; Phase II ESA report initiated. 
2 5/14/2019 Final Phase I ESA report submitted to EPA 
3 5/14/2019 Final SAP submitted to EPA 

   

   
City of West Bend – Former Bermico /Line Material, Inc. Property 

3 4/10/2019 Client meeting to discuss preliminary Phase II ESA results. 
   

Village of Slinger – Former Niphos Plating 

3 4/17/2019 Presentation to the Village Board regarding issuance of request for 
proposals for the redevelopment of the property. Initiate Draft RFP. 

   

Village of Slinger – Downtown Redevelopment Plan 

4 5/20/2019 Planning document presented to the Village and Village began 
prioritization of projects per the Plan. 

 
City of Hartford – Main Street Properties 

2 6/24/2019 Phase I ESA completed. 
3 6/24/2019 Phase II ESA SAP preparation initiated. 

 
Village of Richfield – Infrastructure Feasibility Study -Northeast Corridor 

4 6/25/2019 Submit work scope and cost reallocation request to EPA 

4 6/25/2019 EPA approves Cost Reallocation and requests additional information of study 
area. 
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Task 
No. Date 4th Quarter FY 2019 Activity or Milestone Description 

0 7/30/2019 County Project Manager submitted 3rd Q FY2019 report to U.S. 
EPA. 

5 8/13/2019 PMT meeting held at Washington County offices.   

5 8/15/2019 Success Story Videos for Rincon Apartments development in 
Hartford and Barton School Apartments in West Bend completed.  

5 9/4/2019 Sustainability meeting held at EDWC office. 
5 9/18/2019 SRC meeting held at Village of Jackson Village Hall. 

0 10/1/2019 Reallocation Request No. 7 (Phillip Funeral Home Phase I ESA) 
approved by U.S. EPA. 

  

 
 
 

City of West Bend – Former West Bend Brewing 
2 7/25/2019 Phase I ESA Report completed and submitted to U.S. EPA. 
3 7/25/2019 Phase II ESA Sampling and Analysis Plan submitted to U.S. EPA. 
3 8/21/2019 Phase II ESA Sampling and Analysis Plan approved by U.S. EPA. 
3 9/13/2019 Phase II ESA subsurface field activities completed. 

   
City of West Bend – Former Bermico /Line Material, Inc. Property 

3 7/25/2019 Phase II ESA report submitted to U.S. EPA. 
   

Village of Slinger – Former Niphos Plating 
3 9/11/2019 Draft RFP for redevelopment of the property completed. 

   
Village of Slinger – Downtown Redevelopment Plan 

4 8/19/2019 
The Village of Slinger Downtown Vision & Strategy document 
adopted at Village board meeting.  
 

 
Village of Richfield – Infrastructure Feasibility Study -Northeast Corridor 

3-4 8/7/2019 U.S. EPA approves inclusion of “Farm Area”. 
3-4 8/30/2019 Initial land use and cost documents completed. 

3-4 9/23/2019 Supplemental costing for Village of Jackson and Village of Richfield 
scenarios initiated. 

 
Task 
No. Date 1st Quarter FY 2020 Activity or Milestone Description 

0 10/1/2019 Reallocation Request No. 7 approved by US EPA. 
3 10/10/2019 Annual QAPP Update submitted to USEPA 
5 10/17/2019 SRC Meeting held at Washington County offices. 
0 10/18/2019 Reallocation Request No. 8 submitted to US EPA and approved. 
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0 10/29/2019 County Project Manager submitted 4th Q FY2019 report to U.S. 
EPA. 

5 11/2019 Fact Sheet No. 6 issued 

5 12/10/2019 
Recognized by the US EPA Region 5 for ‘Outstanding Contributions 
in Brownfields Redevelopment’ for the Barton School Apartment 
Redevelopment 

5 12/10-13/2019 Attend Brownfield 2019 Conference in Los Angeles 
   

City of West Bend – Former West Bend Brewing 

2 10/18023/2019 Supplemental Asbestos, Lead-based Paint and Hazardous 
Building Materials Survey completed. 

  

 
 
 
 

Village of Slinger – Former Niphos Coating 
3 11/7/2019 Supplemental Investigation Field Activities Completed 

3-4 12/3/2019 Ad and RFP for redevelopment of the property released. 
3-4 12/10/2019 2nd Ad Released 
3-4 12/17/2019 3rd Ad Released 

   
Village of Slinger – Phillip Funeral Home 

2 10/11/2019 Eligibility Determination submitted to US EPA 
2 10/15/2019 Eligibility Determination approved by US EPA 
2 10/22/2019 Site Access Agreement Approved 
2 11/6/2019 Phase I ESA Reconnaissance Completed 

 
Village of Richfield – Infrastructure Feasibility Study -Northeast Corridor 

3-4 11/21/2019 Study Results Presented to Village Board 
 

City of Hartford – Main Street Properties 
3 10/16/2019 SAP for Phase II ESA submitted to US EPA 
3 10/18/2019 SAP for Phase II ESA approved by US EPA  
3 10/23/2019 SAP field work completed 

 
City of Hartford – Hartford Plaza 

3 12/10/2019 Hartford Plaza Reuse Study Presented at Common Council 
Meeting 

   
Task 
No. Date 2nd Quarter FY 2020 Activity or Milestone Description 

5 1/27/2020 SRC Meeting held at Washington County offices. 

0 1/30/2020 County Project Manager submitted 1st Q FY2020 report to U.S. 
EPA. 
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5 2/6/2020 Grand Opening of Barton School Apartments 
0 2/25/2020 Reallocation Request No. 9 approved by US EPA. 

5 3/11/2020 

As part of the SRP sustainability and leveraging efforts a 
transfer of $1.6 million from the County general fund to create 
a $1 million brownfields revolving loan fund and $600,000 
fund for brownfields site redevelopment program 
environmental assessments and planning passed unanimously 
by the Washington County Board. 

5 2/2020 Fact Sheet No. 7 issued. 
5 3/4/2020 PMT meeting held via telephone. 

   
City of West Bend – Former West Bend Brewing 

3 2/18/2020 Phase II ESA report completed and issued for County and City 
review. 

   
Village of Slinger – Former Niphos Coating 

3-4 1/9/2020 Redevelopment preproposal meeting 

3 1/21/2020 Supplemental Investigation Report completed and submitted to 
EPA 

3-4 2/25/2020 Redevelopment proposals received  
3-4 3/12/2020 Redevelopment proposal evaluation meeting 
3-4 3/27/2020 Developer interview  

   
Village of Slinger – Phillip Funeral Home 

2 1/16/2020 Phase I ESA completed and issued to EPA, SAP Preparation 
Initiated 

 
Village of Slinger – Berean Bible Institute 

2 1/27/2020 Funds approved for Phase I ESA by the SRP 
2 2/25/2020 Funds approved for Phase I ESA by EPA 

 
Village of Slinger – Dick’s Ambulance Service 

2 1/28/2020 Eligibility Determination Submitted to WDNR for petroleum funding 
2 1/31/2020 WDNR approval of Eligibility Determination 

 
Village of Slinger – Schulteis Sanitation Properties 

2 1/28/2020 Eligibility Determination Submitted to WDNR for petroleum funding 
2 1/31/2020 WDNR approval of Eligibility Determination  

 
Village of Richfield – Infrastructure Feasibility Study -Northeast Corridor 

3-4 03/11/2020 Final report submitted to USEPA 
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City of Hartford – Main Street Properties 
3 3/30/2020 Supplemental Phase II ESA sampling completed. 

 
City of Hartford – Hartford Plaza 

3 1/27/20209 Hartford Plaza Reuse Study Presented at SRC Meeting 
 

City of West Bend – BL-Branch Group one LLC 
2 3/5/2020 City reauthorizes Phase I ESA 
2 3/13/2020 Phase I ESA completed and issued to USEPA 

 
Task 
No. Date 3rd Quarter FY 2020 Activity or Milestone Description 

5 4/30/2020 SRC meeting held via “ZOOM” from Washington County 
offices. 

0 4/30/2020 County project manager submitted 2nd Q FY2020 report to U.S. 
EPA. 

0 5/6//2020 Reallocation Request No. 10 approved by US EPA. 

5 6/30/2020 SRC meeting held via “ZOOM” from Washington County 
offices. 

   
City of West Bend – 215 Main LLC  

2 5/11/2020 Phase I ESA report completed and issued. 
   

Village of Slinger – Former Niphos Coating 
3-4 4/17/2020 Developer notified of intent to award/redevelopment agreement   
3 5/27/2020 Eligibility for petroleum approved by WDNR. 
3 6/2/2020 Supplemental investigation work plan submitted to WDNR. 
3 6/9/2020 WDNR approval of work plan 
3 6/11/2020 Supplemental investigation field sampling completed. 

   
   

Village of Slinger – Phillip Funeral Home 
3 4/15/2020 Eligibility for petroleum approved by WDNR. 
3 5/12/2020 Sampling and analysis plan approved by US EPA 

3 6/11/2020 Phase II ESA field sampling completed. Report preparation 
initiated. 

 
Village of Slinger – Berean Bible Institute 

2 5/27/2020 Eligibility for petroleum approved by WDNR. 
 

Village of Slinger – Dick’s Ambulance Service 
2 5/15/2020 Off-site reconnaissance completed and report initiated. 
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Village of Slinger – Schulteis Sanitation Properties 
2 5/15/2020 Site reconnaissance completed and report initiated. 

 
Village of Richfield – Former Plat Elementary School 

5 6/30/2020 SRC approves funding for Phase I ESA and hazardous building 
materials surveys. 

 
City of Hartford – Main Street Properties 

3 3/30/2020 Supplemental Phase II ESA sampling completed. Report initiated. 
 

City of Hartford – Hartford Plaza 
3 1/27/20209 Hartford Plaza Reuse Study Presented at SRC Meeting 

 
 

City of West Bend – BL-Branch Group one LLC 
2 5/8/2020 Amended data-base review completed for Phase I ESA 

 
Task 
No. Date 4th Quarter FY 2020 Activity or Milestone Description 

0 7/7/2020 Reallocation Request No. 11 approved by U.S. EPA  

0 7/30/2020 County project manager submitted 3rd Q FY2020 report to U.S. 
EPA. 

5 9/14/2020 SRC meeting held at Washington County offices with social 
distancing. 

0 9/24/2020 Reallocation Request No. 12 approved by U.S. EPA 

0 9/29/2020 Cooperative Agreement modification 2 executed for a two-
month extension of the grant period. 

   
Village of Slinger – Former Niphos Coating 

3 9/24/2020 Supplemental Investigation Report to support case closure 
completed and submitted to U.S. EPA  

   
   

Village of Slinger – Phillip Funeral Home 
3 9/24/2020 Phase II ESA Report completed and submitted to U.S.EPA  

 
Village of Slinger – Dick’s Ambulance Service 

2 9/24/2020 Phase I ESA Report completed and submitted to U.S.EPA 
 

Village of Slinger – Schulteis Sanitation Properties 
2 9/24/2020 Phase I ESA Report completed and submitted to U.S.EPA 
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Village of Richfield – Former Plat Elementary School 

1 9/9/2020 EPA Approves Eligibility Determination (ED) for Hazardous 
substances 

1 9/16/2020 WDNR Approves Eligibility Determination (ED) for Petroleum 
 

City of Hartford – Main Street Properties 
3 9/24/2020 Phase II ESA Report completed and submitted to U.S.EPA  

 
City of West Bend – Downtown Riverwalk- West Section 

3 8/24/2020 Phase II ESA Report completed and submitted to client for review. 
 

 
Task 
No. Date 1st Quarter FY 2021 Activity or Milestone Description 

0 10/30/2020 County project manager submitted 4th Q FY2020 report to U.S. 
EPA. 

0 11/18/2020 Cooperative Agreement modification 3 executed for a two-
month extension of the grant period to 1/31/2021. 

5 11/20/2020 EPA Fact Sheet No. 8 and Fact Sheet No. 9 Completed 
0 12/9/2020 US EPA Transition Meeting – new Project Officer 

5 10/16/2020 EDWC completed Summary of all economic and fiscal impact 
analysis 

   
Village of Slinger – Phillip Funeral Home 

3 12/3/2020 Phase II ESA Report amendment letter completed for review.  
 

Village of Richfield – Former Plat Elementary School 

2 11/9/2020 Site reconnaissance for the former Plat Elementary School Phase I 
ESA was completed. 

3 12/4/2020 Asbestos, lead-bearing paint and restricted waste survey report 
completed for review 

2 12/4/2020 Phase I ESA reported completed for review 
 

City of West Bend – Former West Bend Brewing 
3 11/12/2020 SSSAP for Supplemental SI Submitted to U.S. EPA and WDNR 
3 11/12/2020 SSSAP approved by WDNR 
3 11/13/2020 SSSAP approved by U.S. EPA 

 
 

Task 
No. 

Date January 1, 2021 – January 31, 2021 (Grant Closeout) 
Activity or Milestone Description 

0 1/22/2021 Project Management Team call to discuss budget and 
leveraging 
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0 1/29/2021 County project manager submitted the 1st Q FY2021 report to 
the US EPA. 

 
Village of Richfield – Former Plat Elementary School 

2 1/19/2021 Phase I ESA for the Former Plat Elementary School was 
reviewed by County 

2 2/4/2021 Phase I ESA for the Former Plat Elementary School was 
submitted to the U.S. EPA 

3 2/4/2021 Pre-Renovation: Asbestos-Containing Materials Inspection, 
Lead-Bearing Paint; Inspection, and Regulated Hazardous 
Building Material Inventory submitted to the U.S. EPA 

 
Village of Slinger – Phillip Funeral Home 

3 2/4/2021 Addendum Letter to Phase II ESA for 119 Kettle Moraine 
Drive South submitted to the U.S. EPA 

 
 
 

Village of Slinger – Former Niphos Coating 

2 1/29/2021 Call with Stantec and WI DNR re: Case Closure of Former 
Niphos Coating 

3 4/12/2021 Case Closure updates submitted WDNR 
   

 
City of West Bend – West Bank Milwaukee River 

3 2/4/2021 Phase II ESA for the Downtown Riverwalk- West Section 
Property submitted to the U.S. EPA 

 
City of West Bend – West Bend Brewery 

3 1/31//2021 U.S. EPA funded portions of the Supplemental Site 
Investigation for West Bend Brewery were completed. 

 
 
 

 
VII. BUDGET SUMMARY 

 
Summary of Grant Expenses by Category for the Reporting Period 1/1/2021 – 1/31/2021 
 
A summary of grant expenses by category is provided below, including the current budget, 
amounts previously expended, amounts expended during the 2nd Quarter of FY2021 for the 
Grant Closeout process (January 1, 2021 through January 31, 2021), total amounts expended 
through January 1, 2021 through January 31, 2021, and the budget remaining as of January 31, 
2021.  
 

 



Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 

US EPA FY2017 Brownfield Grant Closeout - (January 1, 2021 - January 31, 2021) 
      

Categories 
 Budgeted 
Amount  

 Previously 
Expended  

 Expenses 
1/1/2021 - 
1/31/2021  

 Total 
Cumulative 
Expenses  

 Amount 
Remaining  

Personnel  $                   -     $                      -     $                   -     $                        -     $                       -    
Travel  $       3,600.00   $         3,514.88   $            27.60   $           3,542.48   $                57.52  
Equipment  $                   -     $                      -     $                   -     $                        -     $                       -    
Supplies  $                   -     $                      -     $                   -     $                        -     $                       -    
Contractual  $  596,400.00   $     595,497.26   $          901.74   $      596,399.00   $                  1.00  
Other  $                   -     $                      -     $                   -     $                        -     $                       -    
Totals  $  600,000.00   $     599,012.14   $          929.34   $      599,941.48   $                58.52  

 
Summary of Current Budget Status by Task as of January 31, 2021 
 
A summary of current budget by task is provided below. 

 
 
 

US EPA FY2017 Brownfield Grant Closeout - (January 1, 2021 - January 31, 2021)         

Task 
No. Task Description 

 Approved 
Budget as of 
1/31/2021  

 Previously 
Expended though 

(12/31/2020)  

 Amount 
Expended 

(1/1/2021 - 
1/31/2021)  

 Total Amount 
Expended 
through 

1/31/2021  

 Budget 
Remaining as 
of 1/31/2021  

Percent of 
Budget 

Expended 

0 
Programmatic 

Activities  $           28,849.37   $           28,813.16   $             36.21   $     28,849.37   $                   -    100.0% 

1 
Brownfields Inventory 
and Site Prioritization  $           23,880.49   $           23,880.49   $                    -     $     23,880.49   $                   -    100.0% 

2 Phase I ESAs  $           80,805.29   $           80,789.64   $             15.65   $     80,805.29   $                   -    100.0% 

3 

Phase II ESAs, Site 
Investigations, and 

Remedial/Reuse 
Planning  $        318,342.94   $        317,723.75   $           619.19   $   318,342.94   $                   -    100.0% 

4 

Community 
Brownfields Area-wide 

Redevelopment 
Planning  $           42,591.16   $           42,591.16   $                    -     $     42,591.16   $                   -    100.0% 

5 
Community Outreach 

and Involvement  $        105,530.75   $        105,213.94   $           258.29   $   105,472.23   $            58.52  99.9% 
 Total USEPA Grant  $        600,000.00   $        599,012.14   $           929.34   $   599,941.48   $            58.52  100.0% 

 
Summary of Current Budget Status by Funding Source as of April 30, 2021 
 
A summary of grant reimbursements through the EPA Automated Standard application for 
Payment (ASAP) System is based on reimbursements requested by the County for invoices 
already paid. The summary table includes the current grant amount, amounts previously 
reimbursed, amounts reimbursed during the Grant Closeout process (January 1, 2021 through 
April 30, 2021), total amounts reimbursed, and the budget remaining for both the hazardous 

 
3rd Q - FY 2020 - (April 1, 2020 - July 7, 2020) 

        

Task 
No. Task Descript 

 Approved 
Budget as of 

7/7/2020  

 Previously 
Expended 

though 
(3/31/2020)  

 Amount 
Expended 

(4/1/2020 - 
7/7/2020)  

 Total Amount 
Expended 
through 

7/7/2020  

 Budget 
Remaining as 
of 7/7/2020  

Percent 
of Budget 
Expended 

0 Programmatic Activities  $    26,912.33   $    26,190.41   $          380.00   $    26,570.41   $          341.92  98.7% 

1 
Brownfields Inventory and 

Site Prioritization  $    24,000.00   $    23,880.49   $                   -     $    23,880.49   $          119.51  99.5% 
2 Phase I ESAs  $    83,092.63   $    56,330.31   $    18,474.98   $    74,805.29   $       8,287.34  90.0% 

3 

Phase II ESAs, Site 
Investigations, and 

Remedial/Reuse Planning  $  312,456.00   $  231,456.05   $    50,010.17   $  281,466.22   $    30,989.78  90.1% 

4 

Community Brownfields 
Area-wide Redevelopment 

Planning  $    46,071.25   $    42,591.16   $                   -     $    42,591.16   $       3,480.09  92.4% 

5 
Community Outreach and 

Involvement  $  107,467.79   $    82,145.89   $       8,172.05   $    90,317.94   $    17,149.85  84.0% 

 Total USEPA Grant  $  600,000.00   $  462,594.31   $    77,037.20   $  539,631.51   $    60,368.49  89.9% 
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substance and petroleum grants. The following is a summary of the current budget status by 
funding source as of April 30, 2021.  
 

US EPA FY2017 Brownfield Grant Closeout (January 1, 2021 – April 30, 2021) 

      

Grants 
Budgeted 
Amount 

Previously 
Reimbursed 

Reimbursed 
1/1/2021 - 
4/30/2021 

Total Cumulative 
Reimbursement 

Amount 
Remaining 

Hazardous  $  300,000.00   $    287,187.42   $      12,783.81   $         299,971.23   $             28.77  
Petroleum  $  300,000.00   $    263,416.41   $      36,553.84   $         299,970.25   $             29.75  
         $                          -      
Totals  $  600,000.00   $    550,603.83   $      49,337.65   $         599,941.48   $             58.52  

 
 
 

VIII. PERFORMANCE OUTPUTS AND OUTCOMES 
 

This section summarizes performance outputs and outcomes for the County FY2017 
Community-Wide Coalition Assessment Grant for Hazardous Substance & Petroleum 
Brownfields.  Outputs and outcomes include: 
 
• Number of completed Phase I and Phase II environmental site assessments (ESAs) on 

priority brownfield sites.  
• 26 Phase I ESAs have been completed to date (26 ACRES parcels).  
• 15 Phase II ESAs (15 ACRES Parcels) have been completed to date. 
• Three hazardous building materials surveys. 

 
• Number of completed additional site investigations and remedial action plans developed 

for select sites for which Phase II ESAs are completed. 
• Three Supplemental Site Investigations – Former Niphos Coatings, Inc. property and 

Former West Bend Brewing; (two parcels.) 
• Two remedial Action Plans, Former Niphos Coatings, Inc. and Barton Elementary 

School 
 

• Number of successful projects where grant was used to leverage additional funding for 
redevelopment projects.  
  See X below. 
 

• Number of success story profiles and case studies developed to further market the SRP to 
connect potential investors and other end-users with brownfield sites that can be a focus 
for redevelopment and reuse. 
 
• Completed four success story videos and developed County SRP Story Map.  

Development of County GIS application for local governments to update inventory and 
prioritize potential redevelopment sites.  
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• Completion of an update to the community-wide inventory and prioritization of 

brownfields sites within the County. Completed September 5, 2018 
 

• Performing community outreach and education related to brownfields. 
  See Task 5 
 

• Connecting potential business and other end-users with brownfield sites that can be a 
focus for redevelopment and reuse. 
 
• Connecting Businesses to End Users – Former Gehl Company Site – Marriott 

TownePlace Suites Hotel (68-units) - A portion the former Gehl Company’s 
manufacturing facility will soon be home to a new 68-room Marriott TownePlace 
extended stay hotel and 16,000-square-foot multi-tenant commercial office building. 
The City of West Bend acquired the property from Gehl Company in 2008 and led 

the remediation and demolition of several 
obsolete manufacturing buildings on the site. 
The SRP contributed $18,000 for a hotel 
market demand study, which demonstrated 
the market viability for the hotel and was 
instrumental in securing the interest of 
Marriott and the development team. 
Construction on the buildings started in 
2020 and is due to open later in 2021. This 
model development project benefits West 
Bend and Washington County as a whole by 
achieving “triple bottom line” objectives:  
 

o Social/People – by creating a place where people can work, visit, and engage 
in new ways  

o Environmental/Planet – by cleaning up and redeveloping blighted and 
contaminated sites, leveraging the city’s existing infrastructure for a higher 
and better use  

o Economic/Profit – by benefiting both the private sector (enabling successful 
private development) and the public sector (growing local tax base, reducing 
the tax burden for individual and utility rate payers) 

 
• Connecting Businesses to End Users – Former West Bend Brewery – HKS Holdings, 

LLC “The District” Apartments (181 units and restaurant) - The West Bend Brewery 
Site dates to the early days of the City of West Bend, beginning in 1850 as a small-
scale brewery housed in a frame building, by 1870 the brewery had expanded into a 
larger brick building, producing 3,500 barrels of beer annually and providing a local 
market for tens of thousands of bushels of barley and hops produced by area farmers. 
The brewery closed in 1972, and over the years, there has been interest among West 
Bend residents to reuse, preserve, and restore the building.  
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The SRP helped to bring the site 
back into economically productive 
use (either for preservation or 
development), providing about 
$67,500 in funding for Phase I 
ESAs, Phase II ESAs, Site-Specific 
Sampling & Analysis Plan, 
Hazardous Materials Survey, and 
additional Site Investigation. Site 
contamination, which included 
PAHs, RCRA metals, VOCs, and others, was likely related to the former brewery and 
past car wash uses on the site. In October 2020, HKS Holdings, LLC, announced 
plans to purchase and redevelop the property, which would involve demolishing 
existing buildings to construct a mixed-use development with 181 high-end apartment 
units and commercial space for retail or a restaurant. This three-acre site at the 
intersection of N. Main Street and E. Washington Street is located on the west bank 
of the Milwaukee River, adjacent to the Riverwalk and downtown West Bend. “We 
want to bring luxury, riverfront living to beautiful downtown West Bend,” said Tyler 
Hawley, Principal, HKS Holdings, Inc. “Our design is intended to optimize views and 
access to the Riverwalk and downtown amenities. We look forward to becoming a 
part of the downtown neighborhood.”  

 
• Connecting Businesses to End Users – Former Barton Elementary School - Barton 

School Apartments (40-units) - The former Barton Elementary School has been given 
new lift in the historic reuse project. The Elementary School served the West Bend 
community from 1924 until the school closed in 2013. The 1924 school replaced a 
log cabin school built on the site in 1845. Today, the former red brick school, sited 
along the Milwaukee River, has been repurposed by Commonwealth Management 
Corporation to provide 40 new workforce housing units. The school building has 
been adapted for 22 apartments, preserving the old school gym and library for 

recreational and community uses. Three 
new buildings were constructed to house 
18 new townhomes on the former school 
playground. The project, which is within 
easy walking distance of downtown West 
Bend and the Eisenbahn State Trail, was 
made possible by numerous partnerships 
and a layered funding strategy, including 
environmental assessment funded by the 
SRP. Total project cost is $9.66 million.  

 
In October 2020, the Wisconsin Policy Forum announced that Washington County 
SRP was the recipient of the 2020 Salute to Local Government Award for 
Intergovernmental Cooperation for the Barton School Apartments. Renovated from 
the former Barton Elementary School, the apartments are filled with historic elements 
preserved from the 1924 school building. Commonwealth Companies developed the 
affordable housing project in partnership with Wisconsin Partnership for Housing 
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Development, and with support from numerous private- and public-sector funding 
partners, including SRP funding for site assessment and a remedial action plan. US 
EPA Region 5 took notice, recognizing the Washington County SRP and the City of 
West Bend for ‘Outstanding Contributions in Brownfields Redevelopment’ at the 
National Brownfields Conference in Los Angeles in December 2019. The project 
celebrated its grand opening on February 6, 2020. 

 
• Connecting Businesses to End Users – Hartford Plaza – Festival Foods - A long 

vacant retail site is being redeveloped, and 200-225 new jobs are coming to Hartford. 
Festival Foods announced the purchase of Hartford Plaza, including the former Kmart 
property, on Highway 60 in December 2020. The family-owned company operates 31 
full-service supermarkets across Wisconsin. The redevelopment of the shopping 
center represents the first supermarket to come to Hartford in more than seven years 
and will serve a vital need in the community. The new Festival Foods will anchor the 
new Hartford Plaza, which previously had 135,000 sf of vacant space, representing an 
important gain for the economic development of Hartford and Washington County. 
As the retail spaces sat empty for years, conditions of the buildings continued to 
deteriorate as water damage and derelict roofing made the buildings dangerous and 
increasingly difficult to repurpose.  
 
What was once a thriving retail center for the community had become a blighted 
property on one of Hartford’s main commercial corridors. To address this, the 
Washington County Site Redevelopment Program (SRP) and the property owner, 
Equitable Bank, contributed a combined $18,500 to explore the market potential of 
the site and plan for its reuse. The resulting Hartford Plaza Market Analysis and 

Reuse Study, prepared by Vandewalle & 
Associates, assessed the current conditions of the 
declining shopping center and market viability, 
provided redevelopment concepts, and assisted the 
community in marketing the facility and its 
redevelopment opportunity. The reuse vision 
included a mix of uses, including retail. Marketing 
materials based on the findings of the Market 
Analysis and Reuse Study were widely distributed 
and were used to market the site to potential users.  

 
The Washington County SRP welcomes Festival Foods and is delighted to see new 
community-serving investment on this highly visible site in Hartford. Redevelopment 
plans being considered by Festival Foods include demolishing the former Kmart 
building and redeveloping the site with a new grocery store building. Festival Foods 
is exploring additional redevelopment opportunities for the remainder of Hartford 
Plaza, including the former Sentry Foods store. Construction on the Festival Foods 
store is scheduled for 2021 with the store opening expected in 2022. 
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• Connecting Businesses to End Users – Former Niphos Coating Site – Adaptive Reuse 
- The Niphos property located at 308-310 Oak Street in downtown Slinger is on its 
way to find new life as residential condos. Washington County, which acquired the 
site through tax foreclosure, worked with the Village of Slinger to issue a Request for 
Proposals and find a developer for the site. From that process, Forward Contractors 
was selected to convert the site into four to 
six residential units, reusing a building once 
home to the Schaefer Organ Company and 
later the Niphos Coating, Inc. Washington 
County and the developer are now working 
on a development agreement to allow for 
work to begin on the site. Following the 
EPA removal action in 2012 and 
subsequent soil remediation, the site is 
moving closer to site closure.  
 

IX. LESSONS LEARNED AND BEST MANAGEMENT PRACTICES 
 
This section summarizes lessons learned and best management practices compiled by the 
Project Management Team (PMT) including the County Project Manager, Economic 
Development Washington County (EDWC), Stantec Consulting Services, Inc and 
Vandewalle & Assoc.  Lessons learned and best management practices from the FY2017 
grant period can be used to help build upon experiences to improve the Washington County 
Site Redevelopment Program (SRP) as we continue to successfully redevelop brownfields 
sites throughout the County.    
 

Coalition Partnerships and the Site Redevelopment Committee 
 

• Experience has shown that with advancing and implementing brownfield 
redevelopment, single communities tend to view redevelopment from a singular lens 
informed by various biases and inherent limitations of their own experiences. This 
means the breadth and depth of how brownfield assessment dollars can address the 
most difficult aspects of various sunk costs during the due diligence phases of a deal 
tend to get lost at the community level. Having a coalition broke BOTH participating 
and non-participating communities free of those thought constraints. Not only did 
communities in the coalition rise up to collaborate under shared interests to maximize 
the scarce resources given to them; they cross-pollinated ideas, tested new ways to 
leverage limited grant resources, took informed risks and paved the way for each 
other. Horizons expanded and program adoption and enthusiasm spread countywide 
as a result. Coalitions are thus not a grant strategy…they are a success strategy.  The 
successes of the FY2017 prompted several other communities to join the Coalition 
Partnership as we continue the Site Redevelopment Program through the FY2020 US 
EPA RLF Grant and County funds.  

• The Site Redevelopment Committee (SRC) continues to be a strong, functional 
project steering committee and team. The SRC also has responded well to the 
leadership of the staff level Project Management Team (PMT). With strong 
leadership, the SRP and SRC continue to produce redevelopment successes.   
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•  All members of the Team – County (grantee), Coalition Partners, EDWC, Stantec, 
Vandewalle & Assoc., US EPA and WDNR must be fully engaged to move sites 
forward to redevelopment as intended by the program.  

 
Project and Grant Management 
 

• Project and grant management are time-intensive, yet critical, elements of a 
successful program. Over the life of the grant, budget modifications were necessary to 
ensure funding was available to achieve the desired outreach and team coordination 
levels, as well as the required grant administration efforts that are required by the 
USEPA. 

• Maintaining regularly scheduled meetings was very useful in keeping the project and 
program on track, resulting in successful outcomes/success stories. This also allowed 
planning for SRC program growth and steps towards a goal of program sustainability. 
Timely reviews and support by EPA and WDNR enable the project to move forward 
without loss of momentum. 

• Management of the grant included quarterly meetings of Coalition Members, 
programmatic requirements (quarterly reports, ACRES reporting for multiple sites 
over multiple grant rounds) as well as required cost tracking of coalition member 
budgets, EDWC, Stantec, Vandewalle & Assoc., budgets and grantee budgets. This 
required discipline and constant efforts to increase efficiency. Quarterly reporting and 
tracking through ACRES 6.0 should help in this regard going forward. 

 
 
Position Communicating Successes for Getting Deals Done 

 
• Communication of SRP successes is essential for continuing momentum, leveraging 

other organization and financial resources, and attracting new members to join the 
coalition. In FY2017, the outreach and communication strategy included Fact Sheets, 
a Success Story Map, Economic and Fiscal Impact Studies, attractive graphics 
showing the impact of the program, an updated program website, and more, all of 
which were important to the SRP’s continued success and longevity.  

• The PMT observed every strategy, tactic and outreach effort through the lens of 
identifying, prioritizing and executing on those brownfield opportunities best 
positioned for getting deals done. By leveraging the grant funds as an instrument of 
deal-making, we were able to quickly separate the wheat from the chaff, hone 
projects and move scarce resources to where they could make the largest difference to 
advancing a deal. 
 

Environmental Assessment and Site Investigation  
 

• Building on practices utilized for the FY2014 Coalition Assessment Grant, the 
environmental site assessment process continued to include the use of detailed site access 
agreements, which were signed by representatives of the County, property owner and 
coalition member. The agreements included a three-page attachment that explained what 
activities were included in the various potential site assessment activities as well as the 



Final Technical Report 
Washington County, Wisconsin – FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for  

Hazardous Substance & Petroleum Brownfields 
 

purpose of each activity. The purpose for including the attachment was to provide for 
fully informed consent for all parties. Supplemental discussions were also held with the 
property owners to answer any questions, as appropriate. 

• The project team and SRC made hard decisions in allocating funding to projects where 
the availability of EPA funding made a difference in the sites advancing to potential 
redevelopment. Of note, the SRC denied several nominated sites, and also shifted funding 
from previously approved sites, if a better use of funds became apparent. This resulted in 
significant successes for a number of properties advancing to redevelopment and adaptive 
as described in section VII above.   

• The use of EPA funds for Phase I and Phase II ESAs also resulted in significant 
leveraging of dollars required for assessment, abatement, demolition and remediation of 
sites by providing information needed to apply for State assessment and clean-up grants 
and in one case a previously unknown responsible party was identified with resources to 
complete needed activities. 

 
Reuse and Redevelopment Planning  

• Building on the planning efforts in the FY2014 grant, the SRP directed additional efforts 
to preparing market studies to demonstrate market viability for brownfield sites and 
attract investment. First, the SRP provided funds for a hotel market demand study in the 
City of West Bend. This study, prepared by Patek Hospitality Consultants, showed that a 
hotel would be market feasible in that community. A valuable lesson learned was that the 
strong reputation of the firm that prepared the market study was instrumental in securing 
the interest of a developer, in this case resulting in the attraction of a new 68-room 
Marriott TownePlace extended stay hotel and 16,000-square-foot multi-tenant 
commercial office building on a portion of the former Gehl property. 

• Additionally, a market study and reuse study was prepared for the long vacant Hartford 
Plaza and former Kmart site in the City of Hartford. The SRP and the property owner 
both contributed funds for this effort. The resulting Hartford Plaza Market Analysis and 
Reuse Study, prepared by Vandewalle & Associates, assessed the current conditions of 
the declining shopping center and market viability, provided redevelopment concepts, 
and assisted the community in marketing the facility and its redevelopment opportunity. 
Marketing materials based on the findings of the Market Analysis and Reuse Study were 
widely distributed and were used to market the site to potential users. In late 2020, 
Festival Foods, a Wisconsin-based grocer, announced the purchase of the site for a new 
supermarket serving Hartford residents. These market studies were instrumental in 
bringing greater attention to the opportunities that existed on these two brownfield sites. 

 
 

X. LEVERAGED ACTIVITIES 
 
This section summarizes leveraged activities for the Washington County FY 2014 and FY2017 
Community-Wide Coalition Assessment Grants for Hazardous Substance & Petroleum 
Brownfields.  The table provided in Attachment E summarizes leveraged resources to date 
which total over $67 million. Please note that significant leveraged construction activities are 
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ongoing at the former Gehl Site in West Bend, and Former West Bend Brewing Site in West 
Bend. As such, leveraged resources will increase over the next several quarters and updates 
provided in ACRES. Below is the final infographic created by Vandewalle that shows the 
continued success in leveraged funds for the Site Redevelopment Program. 
 

 
 

 
XI. OTHER ONGOING PROJECTS BEYOND THE GRANT PERIOD   

 
• The City of West Bend won a WDNR Stewardship Grant and has received a number 

of Donations towards the west portion of the Downtown Riverwalk. A Phase I ESA 
and Phase II ESA were completed for the West Bend Downtown Riverwalk through 
the SRP. 

 
• The Former Plat School was sold for $300,000 to be utilized as a Catholic School. It 

is not increasing the tax base, but removes a vacant site and provides local revenue to 
the area. The SRP funded environmental assessments at this site. 

 
• The Village of Slinger purchased the Phillip Funeral home to move forward with 

redeveloping that site. The SRP funded environmental assessments at this site. 
 

 
XII. IN-KIND CONTRIBUTION 

 
Summary of In-kind contribution reported for FY2021 January 1, 2021 – January 31, 2021.  
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Name Title Budgeted In-Kind 

Contribution 

Previous In-
Kind 

Contribution 
 Total In-Kind 
January 2021  

Total 
Cumulative In-

kind  
  Washington County In-Kind        
 Deb Sielski  Deputy Director  $                      39,276.00   $      105,224.58   $              3,202.31  $     108,426.89   
 Samantha Theisen Planning Intern  $                        1,287.00   $           1,271.68   $                             -     $        1,271.68   
 Tyler Betry  Plan & Parks Analyst  $                        4,103.00   $           4,984.30   $                             -     $        4,984.30   
 Gabi Wanasek Plan & Parks Intern  $                           279.90   $              279.90   $                             -     $           279.90   
 Mike Vander Sanden GIS Coordinator  $                        3,360.00   $           3,290.10   $                             -     $        3,290.10   
 Fay Fitts Administrative Sec.  $                           575.00   $                         -     $                             -     $                      -     
 Joe Steier Land Use and Planning Analyst  $                                      -     $        13,933.46   $                  290.85   $      14,224.31   
 Sarah P. / Hannah Keckeisen Planning   $                                      -     $           1,793.88   $                   328.59     $        2,122.47   
 Jackie Limbach Office Manager  $                                      -     $              121.43   $                             -     $           121.43   
 Brad Stern County Attorney  $                        4,403.00   $           1,039.48   $                             -     $        1,039.48   
 Ashley Reichert County Clerk   $              312.15   $                             -     $           312.15   
 Bill Kurer Purchasing Manager    $           1,566.22   $                             -     $        1,566.22   
   Total Co. In-Kind  $                      53,283.90   $      133,817.16   $              3,821.75  $     137,638.91   
  City of Hartford In-Kind        
 Tom Hostad Executive Director (HADC)  $                                      -     $                52.50   $                  138.40   $           190.90   
 Justin Drew Dir. of Comm. Devel.   $                        1,224.00   $              954.09   $                             -     $           954.09   
  Village of Slinger In-Kind         
 Margaret Wilber/Jessi Balcom Village Administrator  $                        1,435.00   $           4,785.44   $                    68.97   $        4,854.41   
 Jim Haggerty DPW Dir / V. Engineer  $                           138.00   $           1,231.61   $                    70.53   $        1,302.14   

  Village of Richfield In-Kind         
 Jim Healy Village Administrator  $                        1,483.00   $           2,736.26   $                             -     $        2,736.26   
  City of West Bend In-Kind         
 Jay Shambeau City Administrator  $                        3,055.00   $           2,622.68   $              1,343.40   $        3,966.07   
 Mark Piotrowicz Development Dir.  $                        2,091.00   $           3,953.37   $                  900.17   $        4,853.53   
 Cindy Leinss Park Project Manager   $              439.89   $                             -     $           439.89   
 Adam Gitter / Jessica Wildes Econ. Devel. Manager  $                        1,189.00   $              946.04   $                  567.84   $        1,513.88   
  Village of Jackson In-Kind         
 John Walther Village Administrator   $                           553.00   $           1,722.50   $                             -     $        1,722.50   
 Jen Keller Village Administrator  $                                      -     $                         -     $                  256.35   $           256.35   
 Brian Kober Dir. Of Public Works / Engineer  $                           330.00   $                         -     $                             -     $                      -     
  Economic Development Washington County (EDWC) In-Kind        
 Christian Tscheschlok Executive Director  $                      24,883.00   $        10,799.30   $                             -     $      10,799.30   
 Deborah Reinbold Bus. Solutions Specialist  $                        4,777.00   $                         -     $                             -     $                      -     
 Total Coalition Partner In-Kind  $                      41,158.00   $        30,243.66   $              3,345.65   $      33,589.31   
        
  Total In-Kind  $                      94,441.90   $      164,060.81   $              7,167.40  $     171,288.21  
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West Bend ccepted  developer’s $1 o�er to buy 4.4
vcnt cres on the ormer Gehl Co. mnucturing
property or  120-unit prtment project. 

I �nlized, the mrket-rte prtments would complete
the city’s yers-long e�ort to clen nd redevelop the
ormer Gehl property. City o�cils erlier this yer
completed  $1 sle o 3.3 cres t the Gehl property or 
68-room Mrriott TownePlce Suites nd 16,000-squre-
oot o�ce building. Those buildings re under
construction now.

Former West Bend Myor Krig Sdownikow is involved
in those buildings nd the new prtments through his
Americn Cos. rel estte nd construction �rm. He let
the myor’s o�ce in 2019 to void ny conflicts regrding
the Gehl redevelopments. 

“There is  strong demnd or  new cility tht o�ers
enclosed prking, modern menities nd n unbetble
loction,” Sdownikow sid o the prtments. 

West Bend o�cils this week nnounced the sle
greement. The city will consider detiled plns or the

Jul 30, 2020, 3:23pm EDT
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three-story prtment building lter this yer. Under the
lnd sle greement, the completed prtment building
must crete t lest $16.5 million in new txble property
vlue.

The lnd sle greement is with Tril’s Edge WB LLC,
which is registered to Dvid Decker o Brook�eld
prtment owner nd mnger Decker Properties Inc.

The 7.7-cre ormer Gehl site is t Wter Street nd South
Forest Avenue, cross the Milwukee River rom West
Bend’s downtown. City o�cils cquired the lnd in 2010
nd led  clenup e�ort or its redevelopment. The city
since 2017 hs issued requests or proposls or the lnd
nd �elded projects rom other developers tht never
moved orwrd.
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Festival Foods affiliate purchases Hartford Plaza

Company plans serving public sometime in2022

By Joe VanDelaarschot

i van@conlevnet.com 262-306-505 4

HARTFORD - An affiliate of
Festival Foods has closed on the
purchase of the mostly vacant
Hartford Plaza on Highway 60 -the east entrance to the city.

According to the Washington
County Register of Deeds ofhce,
MKB Hartford, LLC. purchased the
property from Equitable Bank after
they had taken ownership from the
previous owner. Equitable Bank had
the 17.46 acres with the existing
150,000

square feet of multitenant shopping
center for sale for $3.4 million.

A Festival spokesman said exact
plans for the Hartford location are
still to be determined.

See PLAZA, PAGE 6A

A: Main

Plaza because it means new development

From Page lA 
and new jobs for the community'

..rhe exact construction and ;1,îiT::ii3f;ïil3:TäffiiilÎ "
opening dates are yet to be of the other competitors here and
determined, but we anticipate the potential," Hostad said. "I think
serving the Hartford community in a development like that will attract
2022," said Brian Stenzel, Festival from a broader area than just the
Foods' community involvemen, city of Hartford. The other factor is
senior director. "Hartford is an there's nothing else like it around.
exceptional community with a lot of That brand is not present certainly
great people. Hiring great people is in Washington County and I think
what we need to open a successful the corporate location is in Fond du
store. It all starts with the people. Lac, and I think no doubt that had

,.rt is our goar to ma\e srocery [::,:",ii::*iïiiH##,1Ë*
shopping an enjoyable experience," elsé, something diffeient."
Stenzel said.

rom Hosrad, execurive director or Xi::J"ijl;ljiíiåï,i:îJffä:,
the Hartford Area Development the Sentry Food store there and a
Corporation, who along with the few yeari later of the Kmart store.
city had developed a marketing plan

This photo, taken in July 2019,
shows the mostly vacant Hartford
Plaza along Highway 60 in
Hartford. Kmart closed at this
location in July of 2016. On
Monday, an affiliate of Festival
Foods bought the approximately 17

acres of land and buildings. A
Festival Foods spokesman said they
hope to begin serving the public at a
new store at this location by
sometime in2022.

Daily News file photo

square feet from the former Kmart
location. That includes the 38,000
square feet left vacant when Sentry
Foods closed. Kmart opened at the
Hartford location in November
1991.

There are three other smaller
businesses spaces available for
lease that were formerly occupied
by Dollar Express, Little Caesars
and Radio Shack. In January 2019
the Common Council rejected
changes in city rules that would
have allowed U-Haul to develop the
complex.

In January the Common Council
and Plan Commission approved a
marketing plan for the property that
showed the possibility of
constructing new retail space as

well as housing and restaurants. The

1t2
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for the property, said he was aware
that Festival Foods was looking at
the property. He said he has not
heard directly what Festival Foods
plans for the site. Hostad said the
sale is good news for Hartford

Copy¡ight @ 2020 Conley Publishing Group. All Rights Reserved. 12l30i2020

Wednesday, 12/30/2020 Page .A0l

A: Main

With Kmart's closing in the summer
of 2016, there was about 135,00
square feet ofvacant space -nearly 86,500

plan was paid for by the city,
Equitable Bank and the HADC.

Copyright @ 2020 Conley Publishing Group. All Rights Reserved. 12/3012020
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Biden calls for unity 
as he becomes 46th president
Harris sworn in as first woman, first black

vice president of the United States

AP Photo/Andrew Harnik

Joe Biden is sworn in as the 46th president of the United States by Chief Justice John Roberts as Jill Biden holds the Bible
during the 59th Presidential Inauguration at the U.S. Capitol in Washington on Wednesday.

By Dan McCaleb
The Center Square 

WASHINGTON — Joe
Biden took the oath of
office Wednesday to
become the nation’s 46th
president, ending four
years of Donald Trump’s
administration and mark-
ing the beginning of a
push for progressive poli-
cies in Washington that
could have a widespread
impact on taxpayers.

“This is America’s day,”
Biden said in his first com-
ments after becoming pres-
ident. “This is democra-
cy’s day, a day of history
and hope, of renewal and
resolve.”

Supreme Court Chief
Justice John Roberts
administered the oath of
office to Biden. Minutes
before Biden was sworn in,
Associate Justice Sonia
Sotomayor administered
the oath to Kamala Harris,
the first black and first
female vice president.

“The American story
depends not on any one of
us, not on some of us, but
on all of us,” Biden said in
a message of unity after a
contentious presidential
election in which Trump
challenged the vote count
in several key swing states.

“To overcome these chal-
lenges, to restore the soul
and secure the future of

America requires so much
more than words and
requires the most elusive
of all things in a democra-
cy — unity,” Biden said.
“Uniting to fight the foes
we face. Anger, resentment
and hatred, extremism,
lawlessness, violence, dis-
ease, joblessness and hope-
lessness. With unity, we
can do great things, impor-
tant things.”

Biden has said he wants
to scale back some of the
tax cuts contained in the
Tax Cuts and Jobs Act of
2017, which Trump signed
into law and which
reduced federal income
taxes on individuals and
businesses across the
country.

Flouting tradition, Don-
ald Trump departed Wash-
ington on Wednesday
morning ahead of the
inauguration rather than

Saul Loeb/Pool Photo via AP

Kamala Harris is sworn in as vice president by Supreme
Court Justice Sonia Sotomayor as her husband Doug
Emhoff holds the Bible during the 59th Presidential Inaugu-
ration at the U.S. Capitol in Washington on Wednesday.

WASHINGTON (AP) —
Kamala Harris broke a bar-
rier that had stood for more
than two centuries when
she took the oath Wednes-
day to hold the nation’s sec-
ond-highest office. 

Harris was sworn in as
the first female U.S. vice
president — and the first
black woman and person of
South Asian descent to
hold the position — in front
of the U.S. Capitol by

Supreme Court Justice
Sonia Sotomayor. Later, she
presided as Senate presi-
dent for the first time to
swear in three new Demo-
cratic senators, including
her replacement.  

She was escorted to the
podium by Capitol Police
Officer Eugene Goodman,
the officer who single-
handedly took on a mob of

Harris opens new
chapter in U.S. politics

Inside
■ Biden’s first act: Orders
on pandemic, climate,
immigration. 5A
■ Trump pardons ex-
strategist Steve Bannon,
dozens of others. 5A
■ Inaugural poet Amanda
Gorman: ‘Even as we
grieved, we grew.’ 5A

See HARRIS, PAGE 5ASee BIDEN, PAGE 5A

Submitted photo

The front of a typical Festival Foods store. This undated photo
shows a recently opened store in Verona. It is what a store
that’s planned to be open sometime during 2022 in Hartford
could look like as well.

New Hartford
Festival Foods
likely to create

200-225 new jobs
CEO: Hartford Plaza 

location is largest company
has ever purchased

By Joe VanDeLaarschot
jvan@conleynet.com

262-306-5054

HARTFORD — Festival
Foods President and CEO
Mark Skogen said he is very
excited about his company’s
plans to locate one of its
stores in Hartford at the site
of the former Hartford Plaza.

Skogen said the company
did a lot of research before
closing last month on the pur-
chase of the property, which
was the former home for
Kmart and Sentry Foods. He
said they decided to located
in Hartford for two reasons.

“One is that
we need a big-
ger presence
in the Mil-
waukee metro
area. It is a
big city that’s
tough to mar-
ket. There’s a
big popula-

tion in the area, which
helps. No city is void of gro-
cery stores. It is never easy.
When you are going into a
city that has a bigger popu-
lation, density, that’s espe-
cially appealing,” he said. 

See FESTIVAL, PAGE 6A

By Joe VanDeLaarschot
jvan@conleynet.com

262-306-5054

SLINGER — Who would
ever think that a teacher and
his students could give so
much back to their communi-
ty through having fun with
an unusual shoe that helps
them reach their goal?

That’s just what Slinger
Elementary School third-
grade teacher Matt Theisen
and his students are doing
every week since they
formed a group call CROCS,
after the foam constructed
unusual shoe. The acronym
CROCS stands for Compas-

sion and
Respect in Our
C o m m u n i t y
and School.

The students
and Theisen
wear their
own pairs of
crocs on casu-
al Fridays and

then meet for about a half-
hour and work on ways they
can thank others and give
back to the community.

“When I was in college I
had a friend who really liked
wearing crocs all the time. So
when he had his wedding he

Loving crocs shoes
helps Slinger students
give back to community

CROCS is acronym to direct 
Compassion and Respect

in Our Community and School

DAILY NEWS ONLINE 
Subscribers get free access to the

full electronic edition of the newspaper at:
gmtoday.com 

See CROCS, PAGE 6A

Theisen

Skogen



Daily News - 01/21/2021 Page : A06

January 22, 2021 10:49 am (GMT -6:00) Powered by TECNAVIA

CROCS
From Page 1A

bought crocs for everyone in
the wedding party,” Theisen
said. “So after that when
there’s casual Friday at
school I wear my crocs. I got a
lot of laughs and jokes from
students and staff about my
crocs, but then others started
wearing them. After a while
many members of the staff
and my students were wear-
ing them so that’s where the
idea of creating the acronym
and doing things for others in
the community came from.”

Theisen said he and his stu-
dents have spent their Fri-
days picking up litter around
the school, writing thank-you
letters to local fire depart-
ments and veterans in hos-
pice care, teaming up with
local coffee shops to purchase
and deliver coffee and bakery
to “our own hometown health
care heros, putting together
gift baskets for animals at the
local Humane Society and
decorating ornaments for
local nursing homes all while
donned in our crocs.”

Daren Sievers, Slinger
School District superinten-
dent, said local law enforce-
ment has expressed apprecia-
tion for the group’s project
last weekend when they deliv-
ered coffee and donuts to offi-
cers across Washington
County.

“Matt has deep roots here.
He grew up here and graduat-
ed from here. Now what he
wants to do is come back and
mentor the children of this
community and have them
understand how blessed we
are to have quality teachers
here, have a quality school
system that he is part of, but
also to have wonderfully
brave service from men and
women in law enforcement
and in the fire and health care
industry,” Sievers said. 

“We are blessed in this

county and Matt is trying to
get his kids to understand
and appreciate the blessings
that we have.”

Theisen is a 2009 Slinger
High School graduate and
after teaching for three years
in the Richfield area he has
spent the last three years
teaching at Slinger Elemen-
tary. He said the interest of
his students in his crocs start-
ed right away at the begin-
ning of this school year.

“I had seven or eight stu-
dents who wore crocs on
casual Friday,” Theisen said.
“It was just fun. There were a
couple of students who could-
n’t afford them so my wife
said why can’t we do some-
thing about it. So my mom
and my wife and I bought
crocs for the kids. I reached
out to the Crocs company and
they actually gave me a dis-
count. I was able to buy 19
pairs for 19 students and the
four students who already
had crocs, I bought them
lunch.

“They wear their crocs
and then every Friday we do
a project to give back to the
community. We take about
30 minutes every Friday and
come up with fun ideas we
can do for the community,”
Theisen said. “On Friday
the kids wrote thank-you
cards to members of law
enforcement in the county
and then on Saturday we
took four students out, with
their parents’ permission,
for about four hours and
went around the county giv-

ing the cards with coffee and
donuts to the officers.

“The officers were very
appreciative and the kids
really loved it and they
explained to the police offi-
cers what they were doing,”
Theisen said. “It also teaches
kids how to interact with new
people and develop interper-
sonal skills. We’ve hit three
hospitals with coffee and pas-
tries. Thursday (today)
because there is no school
Friday, we’re going to do a bus
driver appreciation day and
give little packages to bus
drivers as they get on the
bus.”

Theisen said other staff

members have gotten into
“the crocs spirit” and about
half of them sometimes wear
crocs on casual Fridays.

“We also recently went out
and purchased some gift bas-
kets and dog and cat treats
and the kids were to give five
different treat baskets to the
animals at the Humane Soci-
ety,” Theisen said. “As the
year goes on we’re going to do
more and more.”
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Submitted photos

Slinger Elementary School third-grade students wave their crocs in this photo taken recently
at the school during teacher Matt Theisen’s class on casual Fridays at the school. They all are
involved in CROCS on casual Fridays at the school.

Skogen
From Page 1A

“The second reason is the
opportunity to develop 17
acres there was appealing.
It was a reasonable price to
purchase and we believe we
can revitalize it and not
only put a grocery store
there, but more business in
general. It’s the largest area
we’ve every purchased.”

Skogen said typical Festi-
val Foods stores employ
about 200-225 full- and part-
time workers. He said no
final decision has been
made yet, but in his opinion
it is very likely the old Hart-
ford Plaza structure will be
torn down and a new build-
ing constructed.

“Just the age of the build-
ing and the set-up, some-
times it can cost more to fix
those than build new,” Sko-
gen said. “The trenching
that’s needed for our power
needs and our refrigeration
needs, often the doors for
the entrance of the build-
ing are not in the correct
place for us and a lot of
stores like old Kmart build-
ings that are closed have a
lower ceiling than we like
and doesn’t give us the feel
we want. So some of those
things come into play.”

Skogen said what makes
the Hartford site such a
good location is that they
can construct a business
center with 17 acres.

“That’s not always possi-
ble when there’s other
buildings already there and
packed around you,” he
said. “I think typically we
don’t have a full develop-
ment — it is usually just us,
but in this case it is proba-
bly the best opportunity
we’ve ever had to develop a
whole and complete cen-
ter.”

Skogen said nothing is
yet official about what will
happen with the few build-
ings that remain in the old
Hartford Plaza, but his com-
pany would like those busi-
nesses to stay when the pro-
ject is finished.

“I think we’ve had con-
tact and they’ve shown

interest in staying because
they are kind there alone
now with not as much traf-
fic as they should have so
I’m pretty sure that they’d
be interested,” he said.
“We’ve also had some con-
tacts with other businesses
about them coming in. It is
very encouraging to hear
the excitement about other
businesses joining us. 

“That doesn’t always hap-
pen. Sometimes they don’t
have the appetite to partner
up and get something done.
Sometimes the restrictions
that are put on a new busi-
ness can make it take a real-
ly long time or sometimes
not happen at all,” Skogen
said. “So everything I’ve
heard about Hartford is
that is a great working rela-
tionship.” 

He said the company still
does not have an official
opening date, but company
officials “have it penciled in
for 2022 as to when we’d like
to move in there.”

Skogen explained what
shoppers will find when the
shop at a Festival Foods
stores.

“We put our focus on
fresh departments — pro-
duce, deli, bakery, meat and
merchandise and make
more fresh, from-scratch
products. We try to have sig-
nature items that you can
only get at Festival,” he
said. 

“Our other focus is our
people and having a shop-
ping experience that is
enjoyable. Our associates
are very guest-focused, lis-
tening to guests and going
above and beyond for
guests. Grocery shopping
can be done a number of
different ways and we’re
trying to be different with
people and when you leave
the store we want you to
think that it was fun there.
We want to make the shop-
ping experience something
that they can look forward
to.”

Skogen said Festival
Foods now has 33 stores in
Wisconsin and after the
spring there will 35 when
two stores open after con-
struction is completed.

Lottery
Wednesday, Jan. 20

WISCONSIN

Daily Pick 3                         9-5-8 
Daily Pick 4                       4-3-0-3 
Megabucks        2-15-21-30-34-40 
SuperCash           4-6-8-23-29-36
SuperCash Doubler: No 
Powerball             40-53-60-68-69
Powerball                                22
Power Play                                3
Badger 5                   1-23-24-25-26 

Slinger Elementary School third-grade students Landon Wulff,
Bryce Kanofsky, Madisyn Marble, Ashlynn Rodewald, Molly
Lawien, Cecilia Quinlan and Lyla Lutgen are all involved in
CROCS on casual Fridays at the school. They are holding up a
pizza box they decorated which was then delivered recently to
the staff at Autumn Oaks Assisted Living Center in Slinger.
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snow showers through around midnight. Lows around 11. Northwest 
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MARINE FORECAST
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7pm and midnight. Widespread freezing spray after 4am. Waves 2 to 3 ft. 

Lake Michigan water temperature is 37 degrees. 
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Sold Closed Commercial 26,000 Sq. Ft. 30 Parking Spaces

Location

County: Washington

Structural Information

Square Feet: 26,000

Year Built: 1926

Lot Features

Lot Dimensions: 500 x 469 See CSM

Zoning: Resid & Institu

4908 Monches Rd, Richfield, WI 53017

$300,000

Full Property Details for 4908 Monches Rd
General

Sold For: $300,000

Status: Closed

Type: Commercial

MLS ID: 1715716

Added: 98 day(s) ago

Viewed: 84 times

Listed and Sold by RE/MAX Realty 100

Be ready to buy your new home!
with our affiliated lender

ColdwellBankerHomes.com
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NMLS#: 1598647
Take advantage of an exclusive $500 home  
buyer credit available through Coldwell Banker  
and Guaranteed Rate Affinity when you secure  
a home loan through March 31.

Schools serving 4908 Monches Rd

School District:Hartford Uhs School District

Score Name Grades Distance

5 Hartford High School, Hartford, WI
805 Cedar St, Hartford, WI 53027 9-12 8.6 mi

Disclaimer: School ratings provided by GreatSchools. Ratings are on a scale of 1-10. Learn more about GreatSchools ratings. School attendance
boundaries provided by Pitney Bowes and are for reference only. Contact the school directly to verify enrollment eligibility.

Price & Sales History for 4908 Monches Rd
Date Details Price Change Source
12/30/2020 Sold $300,000 -14.29% MLS
10/21/2020 Listed $350,000 — MLS

Disclaimer: Historical sales information is derived from public records provided by the county offices. Information is not guaranteed and should
be independently verified.

4908 Monches Rd, Richfield, WI 53017 (MLS# 1715716) is a Commercial property that was sold at $300,000 on
December 30, 2020. Want to learn more about 4908 Monches Rd? Do you have questions about finding other
Commercial real estate for sale in Richfield? You can browse all Richfield real estate or contact a Coldwell Banker
agent to request more information.

https://www.greatschools.org/wisconsin/hartford/622-Hartford-High-School/
https://www.greatschools.org/
https://www.greatschools.org/gk/ratings/
https://www.coldwellbankerhomes.com/wi/richfield/
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Fate of old West Bend Brewery appears
imminent

January 3, 2021 – West Bend, WI – The fate of the old West Bend Brewery appears
imminent as the cubby hole on the south side of the building that was home to a mother
Great Horned owl and her owlets has been boarded up.

It was 2018 with Ric Koch was out riding his bike and spotted the owl nesting in the old air
duct in the side of the building. Since then the owls have become a seasonal focal point for
city folks.

By  Judy Steffes  - January 3, 2021

https://www.washingtoncountyinsider.com/?s=great+horned+owl
https://www.washingtoncountyinsider.com/author/wcinsideradmin/


4/9/2021 Fate of old West Bend Brewery appears imminent - Washington County Insider

https://www.washingtoncountyinsider.com/west-bend-brewery-imminent/ 2/7

On Tuesday, January 5 the West Bend Plan Commission is going to review a concept plan to
redevelop the old brewery site at the northeast corner of N. Main Street and W. Washington
Street (415-485 N. Main Street).

The developer wants to level the former West Bend Brewery and bring in 181 apartments
and retail space. HKS Holdings, LLC, plans to purchase and redevelop the former West Bend
Brewery site at the intersection of N. Main Street and E. Washington Street.

Old West Bend Brewery to be leveled

As a part of the redevelopment, a land use and zoning change was discussed to change the land use for the
southern portion of the development from transportation and commercial to mixed use and park and recreation.
As a part of that change, the zoning would also be changed from B-2 Central Business District to MXD Mixed-

Use District. The land use change and zoning change would make the entire development consistent for land use
and zoning as mixed use.

 
The mixed- use land use designation for this one-acre area is consistent with the lands to the north and east. It
would also serve as an alternative land use to transition from the commercial uses to the south and west along
with the industrial use (utility substation) to the east. Staff has evaluated the change of use and feels this is an

appropriate transition within this area.
 

The owners of all property within 200’ of the amendment area have been notified and as of this date staff has not
received any questions or general inquiries and no one expressed any opposition to the proposal.

If the Plan Commission would find the land use change to be acceptable, the Plan Commission will need to
approve the resolution acknowledging the change and recommending the change to the Common Council.
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There will also be a public hearing January 5, 2021 on a rezoning request for the
approximate 1.0 acre of land located immediately east of North Main Street and north of
Washington Street, at 415 S. Main Street, from B-2 Central Business District and M-1 Light
Industrial District to Mixed Use District.

The Plan Commission reviewed and endorsed a concept plan for the redevelopment of this
area on October 6, 2020 and the zoning request is consistent with development proposal. 
The purpose of the rezoning is to facilitate the redevelopment of this property and the
property to the north as one coordinated development.

HKS proposes a mixed-use development with 181 high-end apartment units and a
commercial space for retail or a restaurant.

“We want to bring luxury, riverfront living to beautiful downtown West Bend,” said Tyler
Hawley, Principal, HKS Holdings, Inc. “Our design is intended to optimize views and access
to the Riverwalk and downtown amenities. We look forward to becoming a part of the
downtown neighborhood.”

Through a private sale, HKS is purchasing the approximately 3-acre site.

The rezoning is not consistent with the recommended land use of the 2020 Comprehensive Plan for the City of
West Bend at this time but a 2020 Comprehensive Plan amendment has been requested and scheduled on this

agenda. Upon approval of the 2020 Comprehensive Plan change by the Plan Commission and the Common
Council, the zoning request would be consistent with the 2020 Comprehensive Plan.

 
The owners of all property within 200’ of the amendment area have been notified of the public hearing and as of

this date, the planning staff has not received any inquiries or comments.

https://www.washingtoncountyinsider.com/wp-content/uploads/2020/10/120475371_4439666229440893_3133451191038772620_o.jpg
https://www.washingtoncountyinsider.com/ads/american-real-estate/
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Many of the living units will have walk-out patios to the Riverwalk and views of the river and
downtown.

A public hearing is also being scheduled for February 2, 2021 as plans are reviewed to make
the location of the old brewery a Tax Increment District.

If you remember, three years ago in 2017 there were plans to raze the brewery and when
news first broke neighbors were disappointed and heart sick at the loss of another piece of
history in West Bend.

Shirley McDaniel Schwartz My heart that has no skin or money in the game says “ no, no,
no.” My brain, as simple as it is, sees the problems and the money needed to take an old
building and make it doable in today’s codes. I hope whatever is done is tasteful for
downtown and the history it holds and not the ultra modern, industrial look that says
nothing to the history of downtown West Bend.

Russ Lange There surely can be something that could go into the building to preserve it and
not another multi family building.

The Plan Commission at is October 6, 2020 meeting reviewed the concept plan for the 
redevelopment of the old brewery site as a mixed use development located at the northeast corner of N. Main

Street and W. Washington Street (415-485 N. Main Street).
As a part of the redevelopment, the City is proposing to create a new Tax Increment District (TID) to help facilitate
the redevelopment of the three-acre development and adjoining lands. The first step in the approval process is to

set a public hearing at a Plan Commission meeting to discuss and approve the project plan and the boundary
area of the TID.

 
The City of West Bend requests that the Plan Commission set the public hearing for February 2, 2021 for the

creation of TID #15.

https://www.washingtoncountyinsider.com/plans-scrapped-to-raze-old-west-bend-brewery/
https://www.washingtoncountyinsider.com/ads/auto-safety-center-3/
https://www.facebook.com/shirley.schwartz.921?fref=ufi&rc=p
https://www.facebook.com/russ.lange.1?fref=ufi&rc=p
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Sharon Harris-Nailen I never realized that was a brewery. 
West bend dont need no more apartments. So much other stuff could be done to fix it up!!
Kevin Carsner Maybe Husars and Tennies Ace Hardware should go in it together. They do
want to own all of downtown. Let’s just Not demolish another piece of history. Why can
towns overseas have buildings 100’s of years old and still be in service? Oh, I know why.
Government doesn’t have their hands in every little bit of it.

Richard Frank Is the WB Company Apartments 100% occupied that more are needed? Sad
to see bits and pieces of Historic West Bend removed bit by bit.

Adam Bunkelman West Bend can find more ways to destroy the history than saving it.

Joan Dow Why can’t it be rehabbed in its current state? Leave the structure and history.
They did it with the Enger Kress building. And Amity building. Maybe think outside the box.
It can’t be cheap to tear it down!!

Chris Weston That is sad that so much of West Bend’s history has become irrelevant.

 

https://www.washingtoncountyinsider.com/wp-content/uploads/2020/10/Brewery1.jpg
https://www.facebook.com/sharon.harris.564813?fref=ufi&rc=p
https://www.facebook.com/kevin.carsner?fref=ufi&rc=p
https://www.tennieshardware.com/
https://www.facebook.com/richard.frank.940?fref=ufi&rc=p
https://www.facebook.com/adam.bunkelman?fref=ufi&rc=p
https://www.facebook.com/joan.dow2?fref=ufi&rc=p
https://www.facebook.com/chris.weston.98?fref=ufi&rc=p
https://www.washingtoncountyinsider.com/wp-content/uploads/2020/10/B2.jpg
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First-run stories from a trusted reporter who has lived in West Bend/ Washington County for over 33 years.
Business/faith/education/community/history/arts.
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EMTs, paramedics next up for local vaccinations
By Lisa Curtis

Special to the Daily News

WASHINGTON COUNTY — The
first phase of the county’s vaccine
rollout is underway, despite bick-
ering among state leaders on the
pace of general rollout across
Wisconsin. 

Paramedics, EMTs and first
responders in Ozaukee and Wash-
ington counties started receiving
their shots Wednesday at the
Jackson Fire Department. That is
continuing today at the Grafton
Fire Department, said Grafton
Fire Chief Bill Rice. 

Law enforcement officers will
receive the vaccine as part of the
second tier of the vaccine rollout.

Washington Ozaukee Public
Health Director Kirsten Johnson
has not been available for com-
ment on the local rollout, but
according to the county’s website,
hospitals, long-term care facilities
and outpatient clinics are among
those at the top of the list for the
vaccine. 

Statewide, many legislators are
criticizing Gov. Tony Evers for the
slow vaccination process in Wis-
consin. 

The state’s Department of
Health Services on Tuesday
reported that just 85,609 of Wis-
consin’s 266,675 vaccine doses
have been administered. 

DHS Secretary-designee Andrea
Palm defended the slow rollout,
saying many states are off to a
slow start with the vaccine. 

“For the foreseeable future,
demand for the vaccine is going to
outstrip availability,” Palm said.
“The holiday season is over and it
is now certainly time to ramp up
to make sure that we are pushing
the vaccine that we have through
the system.”

Numbers from the Centers for
Disease Control reveal Wisconsin
is 10th out of 12 Midwestern
states in terms of the percentage

of the population that has
received a dose of the vaccine.
Just 1.2% of Wisconsin’s popula-
tion has gotten a dose of the vac-
cine. 

State Sen. Duey Stroebel, R-
Saukville, blasted Evers Wednes-
day for being more concerned
with the “convicted domestic
abuser Jacob Blake.” Evers was
critical Tuesday of the Kenosha
district attorney’s findings that
there was not enough evidence to
charge the police officer who shot
Blake seven times last summer. 

“According to press reports,
Gov. Evers’ plan — if he has one
— to ensure frontline health care
workers and senior citizens
receive the COVID vaccine has
resulted in Wisconsin being third
worst in the region in terms of

per capita vaccinations,” Stroebel
said in a statement. “Physicians
and senior citizens have con-
firmed to the press and lawmak-
ers that they are struggling to
receive the vaccine even though
they are the national priority to
receive it.” 

State Sen. Alberta Darling, R-
River Hills, is asking for answers
from the governor, saying he has
had months to prepare.

“We all knew the vaccines were
on their way. Without a transpar-
ent and efficient plan, the gover-
nor is repeating the mistakes he
made with unemployment insur-
ance,” Darling said. “Wisconsin
residents deserve and need to
know when they can expect to be
vaccinated against COVID-19.” 

Darling sent the governor a list
of 10 questions that she says need
to be answered quickly. 

By the numbers: Washington/
Ozaukee County COVID-19 cases 

Confirmed cases
■ Current: 18,585
■ Washington County: 12,060
■ Ozaukee County: 6,525

Deaths
■ Washington County: 100
■ Ozaukee County: 57

Cases per 100,000 population
■ Washington County: 8,967.5
■ Ozaukee County: 7,384.6
■ State average: 8,558.1

Case fatality percentage
■ Washington County: 0.8%
■ Ozaukee County: 0.9%
■ State average fatality percentage:
1.0%

Wisconsin
■ Deaths: 5,039
■ Positive tests: 494,747
■ Negative tests: 2,377,053

Source: Wisconsin Department of
Health Services

Submitted rendering

This rendering shows an aerial view of Northern Gateway, from the northwest corner of the
plaza.The site is just north of Highway 33 and east of Interstate-43 in Saukville.

‘It’s a gamechanger’

By Melanie Boyung
Special to the Daily News

SAUKVILLE — A local
charity and a developer are
working together on a
“gamechanger” multi-use
project, which hopes to cre-
ate a multigenerational
community with all man-
ner of resources and ameni-
ties within the village of
Saukville.

Concept plans have come
out for Northern Gateway, a
mixed-use living communi-
ty which would integrate
living units, business,
youth sports, community
gathering spaces and enter-
tainment in a single devel-
opment area.

“It’s a gamechanger,”
Tom Stanton of Mel’s Char-
ities said.

Mel’s Charities is a non-
profit with the mission
statement “Great times for
great causes,” which
fundraises and supports
other nonprofits through-
out Ozaukee County with
an emphasis in human ser-
vices, special needs and
memorial scholarships. It is
the charity working with
Ansay Development to cre-
ate Northern Gateway.

Tom Meaux, president of
Ansay Development, said
the development will be a
destination for the
Saukville community and
beyond, as well as a commu-
nity for individuals with
intellectual and develop-
mental disabilities. The
housing in the development
will have units for all types
of people from all demo-

graphics, Meaux said, with
about a quarter of the units
being targeted and desig-
nated for people function-
ing with disabilities.

“It’s all about serving the
IDD community, and also
providing a really fun envi-
ronment for the whole com-
munity,” Meaux said.

Meaux said the planned
community development
will add great value to
Saukville and Ozaukee
County.

Stanton said many of the
businesses and organiza-
tions becoming involved in
Northern Gateway also
plan on having employment
opportunities for people
with intellectual and devel-
opmental disabilities, mak-
ing the development a place
they can live, work and
play.

Meaux said that the
Northern Gateway develop-
ment has gone to the village
of Saukville’s Plan Com-
mission once already,
months ago in 2020, and
received support from the
commission on initial
plans. He said they are hop-
ing to have a more detailed
plans to bring back to the
village in the next 30 to 60
days.

There are about 100 acres
of available land owned by
Ansay Development at the
location, which is just north
of Camping World in
Saukville, north of High-
way 33 and just east of
Interstate 43. Stanton said
the land was originally
planned for a superstore,
but that fell through years

back during the recession. 
Phase one of the project is

going to be “Mel’s Village,”
a town center space for
Northern Gateway, which
will include business space,
community spaces, apart-
ments and recreation
resources, according to a
presentation given recently
to Ozaukee Master Garden-
ers. 

That presentation listed
Wayne’s Drive-In, AMRAP
Method, Stix Golf Bar,
Glaze, Balance, Inc.,
Grafton Girls Club Volley-
ball, North Shore United
Soccer, Bader Foundation
and Concordia University
as businesses and organiza-
tions involved in the town
center plans. 

Concept plans for the full
development show open
green spaces, public plazas,
an indoor sports building,
biking and walking paths in
additional to commercial
and community buildings.
Future phases include addi-
tional housing as well.

“It’s going to be a really
amazing thing,” Stanton
said. “This will sustain
Mel’s Charities’ mission
well past me.”

Information from the
development’s concept
plans stated the plaza and
open spaces in Northern
Gateway could also be used
for all manner of events in
the Saukville community,
such as farmer’s markets,
cookouts, run-walk events,
evening concerts, corporate
events, informal outdoor
games and other gather-
ings.

Land use change, rezoning
OK’D for former 

West Bend Brewery site
By Kendra Lamer

262-306-5095
klamer@conleynet.com

WEST BEND — The for-
mer West Bend Brewery
site is one step closer to
becoming a multi-family
and commercial use rede-
velopment after the Plan
Commission approved a
land use change and rezon-
ing of the property on
Tuesday. The site, located
at 415 North Main Street, is
proposed to be redeveloped
into a mixed-use multi-fam-
ily residential and com-
mercial development.

The land use was
changed from Transporta-
tion and Commercial to
Mixed Use District and
Park and Recreation.

“The land use change
would make this entire
area consistent for the
development that is being
proposed in the future
here,” said James Reinke,
business and development
planner.

The property was also
rezoned from B-2 Central
Business District and M-1
Light Industrial to Mixed
Use District.

The area will also serve

as transition area from
commercial to the south to
the industrial use in south-
east.

A concept plan for the
redevelopment, located at
the corner of Washington
Street and North Main
Street, was brought to the
Plan Commission in Octo-
ber. According to meeting
documents,  the develop-
ment will contain 181 living
dwellings.

The first of two buildings
will have seven residential
dwellings on the first floor
and approximately 6,400
square feet of commercial
space above in-building
parking at the basement
level with 48 spaces. There
will also be eight exterior
parking stalls.

The second building will
be a four-story U-shaped
structure, also over base-
ment level parking. This
building will contain about
126 dwelling units and nine
townhouse style units.
Parking will consist of 151
in-building stalls with nine
exterior stalls.

While the Plan Commis-
sion did not receive any
comments for either public
hearing, they did receive a

general question regarding
parking requirements for
the zoning district. Parking
was also a concern brought
up by commissioners in
October as most city apart-
ment buildings follow the
one unit to two-and-a-half
parking stalls ratio.

Developers felt that due
to the apartment’s proximi-
ty to downtown amenities
and its walkability, that the
redevelopment may not
require the parking ratio.
Additionally more than 50
percent of the units are
planned as one-bedroom
apartment, allowing the
market to dictate the num-
ber of stalls needed.

While the number of
units do exceed residential
density permitted by
mixed-use zoning require-
ments, the commission
may modify the density
requirement with good site
development planning.

HKS Holdings LLC. is the
developer of the project.

West Bend Urban Forestry
Recovery Program awarded

$25,000 grant from state DNR
WEST BEND — The Wis-

consin Department of Natu-
ral Resources (DNR) Urban
Forestry Program has
awarded the West Bend
Urban Forestry Recovery
Program with a grant
worth $25,000. The grant
funding will be used to
reimburse expenses for new
tree plantings, update the
Urban Forestry Manage-
ment Plan, enhance and
expand the 18th Avenue
Street Tree Demonstration
area and continue training
and education for Forestry
Division staff.

“As a Tree City USA com-
munity, our team takes
great pride in maintaining
and planting new trees,”
said Mike Jentsch, Parks,
Recreation and Forestry
director. “Thank you to the
Wisconsin DNR for its sup-
port of our Urban Forestry
Recovery Program.”

Since 2011, West Bend has
contracted out the planting

of a total of 2,265 trees. In
2021, an additional 306
street trees will be planted,
which includes trees that
would normally be replaced
in a year because of natural
death, plantings in new sub-
divisions and replacements
for ash trees that have died
due to the emerald ash
borer on streets and in high-
use areas of parks.

Each year the Forestry
Division cares for over
12,000 street trees and thou-
sands more on park proper-
ties. Trees are routinely
pruned to maintain healthy
structure. Dying or dis-
eased trees are removed,
and new trees are planted
for future generations to
enjoy.

Urban Forestry grants of
$25,000 in 2017 and $25,000 in
2019 helped pay for planting
street trees as well as
enabling the forestry staff
to update the tree inventory.

In 2021, a portion of the

grant will be used to update
the 18th Avenue Street Tree
Demonstration Site, located
south of 18th Avenue, and
expand it to 18th Avenue
north of Park Street. The
demonstration site is
intended to give residents a
chance to view mature spec-
imens of street trees as a
trial to see how new types of
trees perform. The Forestry
Division will label the trees
on the demonstration site,
update the map and include
information about each
kind of tree on the website.

The DNR’s 2021 grant
cycle priorities include pro-
jects that increase the abili-
ty of local municipal part-
ners to expand urban
forestry programs, increase
the ability of local partners
to provide ongoing urban
forestry funding, services
and markets, benefit multi-
ple communities and put
existing inventories of
urban trees to use.

Primary needed for Hartford 
second district council seat

HARTFORD — Two more
candidates filed their nomi-
nation papers by Tuesday's
5 p.m. deadline to run for a
second district alderman
seat on the Hartford Com-
mon Council.

Incumbent Doug Carroll
of 604 Fairview Drive had
filed his nomination papers
earlier to run for his re-elec-
tion. Two other candidates
filed by Tuesday. They are
Ken Mukluk of 805 Willow
Lane and Tom Handel of 44
West Washington Street.

A primary will need to be

held on Feb. 16 to narrow
the field of three candidates
in the District 2 race to two
who will then be placed on
the ballot for the April 6 reg-
ular election.

Also filing earlier for re-
election in Hartford were
incumbents Joseph Kohl in
District 1 and Tony Garza in
District 3.

In Richfield, incumbent
Village Board incumbent
members Tom Wolff and
Rock Brander have filed
papers to seek re-election.
Incumbent Village Presi-

dent John Jeffords is also
running for re-election in
April. After Tuesday's dead-
line passed no challengers
filed to be placed on the bal-
lot.

In Slinger, Village Board
incumbents Rick Kohl, Rick
Gun-drum and Dean Otte
all filed papers in a run for
their re-election, but a new-
comer to local elections has
also filed papers to run for
one of the three seats on the
Village Board — Jacob
Bergum of 519 Oakview
Drive.

Germantown board approves
final plan for 16-home subdivision

GERMANTOWN —
Kinderberg Estates, a
planned 16-home subdivi-
sion, is moving forward in
Germantown, having
received its final all-clear
from the Village Board this
week.

The Village Board on
Monday approved the final
plat for Kinderberg Estates,
which will include 16 sin-
gle-home residential prop-
erties on 14.7 acres, immedi-
ately north or Donges Bay
Road in the northeast cor-
ner of the intersection with
Preserve Parkway. The
development is being done
by Veridian Homes LLC.

In December, when the
Plan Commission consid-
ered the plat and chose to
recommend it for approval
to the Village Board, Village
Administrator Steven Krek-
low said that Veridian had
already completed infras-
tructure work at the site. He
said Veridian was expected
to begin construction on
homes over the next few
months.

Information from the plat
showed the residential lots
will average 0.61 acres, and
there will be 3.53 acres of
open space in the subdivi-
sion after full build-out of
the development. 

All of the properties will
be accessed from the cul-de-
sac road built for the devel-
opment, not from Donges
Bay Road or Preserve Park-
way. The cul-de-sac, which
planning documents
showed as being named
Blackbird Point, is off Park-
way Place.

The land being used for
the subdivision was previ-
ously agriculturally zoned.
It was rezoned by German-
town to allow for the resi-
dential development last
spring. Kinderberg Estates
is being constructed imme-
diately south of Kinderberg
Park.

Proposed living community would be
inclusive for those with disabilities

WEST BEND PLAN COMMISSION
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COMMERCIAL REAL ESTATE

181 apartments planned for former
West Bend Brewing site

An overview of the three-acre, 181-
unit apartment project HKS
Holdings plans for West Bend.

ENGBERG ANDERSON ARCHITECTS



By Sean Ryan  
Reporter, Milwaukee Business Journal
Oct 1, 2020, 10:40am EDT

https://www.bizjournals.com/milwaukee/news/commercial-real-estate/
https://www.bizjournals.com/milwaukee/bio/5451/Sean+Ryan
https://www.bizjournals.com/milwaukee/bio/5451/Sean+Ryan
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Milwukee developer HKS Holdings plns to build 181
prtments with ssocited stores nd resturnts on
three cres lining the Milwukee River in the hert o
West Bend. 

The city nd developer nnounced the project Thursdy
or the Wshington County community. It will get  �rst
public review t the West Bend Pln Commission Oct.
6. The property is northest o North Min nd West
Wshington streets.

Plns submitted to the city show new our-story
prtment buildings between  lndscped river wlk nd
Min Street. Those buildings would hve  �rst-floor
resturnt with outdoor seting t Min nd Wshington
streets, n outdoor plz or live music perormnces nd
river-cing prtments with ront entrnces nd ptios
opening onto the river wlk.

“We wnt to bring luxury, riverront living to beutiul
downtown West Bend,” sid Tyler Hwley, principl o
HKS Holdings. “Our design is intended to optimize views
nd ccess to the river wlk nd downtown menities. We
look orwrd to becoming  prt o the downtown
neighborhood.”
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Plans include a corner restaurant
and outdoor seating at the ground
level of one building.

ENGBERG ANDERSON ARCHITECTS

Engberg Anderson Architects o Milwukee is the project
rchitect. 

The West Bend Brewing Co. ormerly operted on the
property, nd one o its ormer brewery buildings would
be torn down or the new development.

West Bend hs been ctive in recent yers with severl
public works projects or developments mterilizing. The
city hs been securing money to build public wlkwys on
both sides o the Milwukee River in its downtown re.
The long-running redevelopment o the ormer Gehl Co.
mnucturing site hs ttrcted  68-room Mrriott
TownePlce Suites, 16,000-squre-oot o�ce building nd
plns or  120-unit prtment building. 


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River-facing apartments in the West
Bend development would have
entrances opening onto a public
walkway.

ENGBERG ANDERSON ARCHITECTS

The restortion o the historic West Bend Thetre on Min
Street lso hs been completed.

Outside o the downtown re, West Bend o�cils this
summer completed n greement to sell lnd in  new
city-led business prk to Milwukee Tool or  new
mnucturing cility. 

Developer HKS Holdings hs done severl prtment
developments in Milwukee, including conversion o the
ormer Julien Shde Shop in the 3rd Wrd nd restortion
o the historic Posner Building on West Wisconsin
Avenue. The group developed the Kimpton Journeymn
Hotel in the 3rd Wrd nd recently completed the


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More 

Renissnce Milwukee West t 2300 N. Myir Rod in
Wuwtos. 
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VIDEO | West Bend council votes 6-1 to move
forward on development of TID #15

April 5, 2021 – West Bend, Wi – Following a one-hour closed session the West Bend
Common Council cast a 6-1 vote (Dist. 8 Meghann Kennedy the lone dissent) to approve a
project plan and establish boundaries for creation of TID #15.

The focal point of TID #15 would be the redevelopment of the old West Bend Brewery
which would be converted by HKS Holdings, LLC into 181 apartments and retail space. “Tax
base, foot traffic and connectivity between the north and south of the river walk were the
key points of the project,” said Phil Cosson with Ehlers Public Finance Advisors.

By  Judy Steffes  - April 5, 2021

http://westbendwi.iqm2.com/Citizens/FileOpen.aspx?Type=1&ID=1681&Inline=True
https://www.washingtoncountyinsider.com/brewery-181-apartments/
https://www.washingtoncountyinsider.com/author/wcinsideradmin/
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HKS proposes a mixed-use development with 181 high-end apartment units and a
commercial space for retail or a restaurant.

After closed session District 5 alderman Jed Dolnick rattled off a list of direct questions.
“The current value of the brewery and land is worth $770,000 (amount corrected) and it will
be replaced by a structure that is conservatively estimated to be $35 million,” he said.

“The only money we (the City) will borrow is for the public improvements of the City river
walk, the river walk going under Highway 33 and improvements to Main Street plus a third
of the cost to clean up this site but we are not borrowing any money ($10 million) to build
this.

“The third point, the most confusing, the MRO is not being paid for by borrowing it is being
paid for out of the tax being paid on the property.”

Cosson confirmed all of Dolnick’s statements.

https://www.washingtoncountyinsider.com/wp-content/uploads/2020/10/120475371_4439666229440893_3133451191038772620_o.jpg
https://www.washingtoncountyinsider.com/ads/garden-lounge-2/
https://www.washingtoncountyinsider.com/ads/weasler-jobs/
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Kennedy voted against the proposal adding, “I’m really excited for this project, it’s beautiful
and I think it’s going to bring a lot to the City. My no vote is on the belief that we have four
potential new board members that could be on this board tomorrow (April 6 is Election Day
and the even-numbered seats are up for election) so that is why I’m voting no,” she said. “I
think this issue should be put before the new board.”

During his initial review of the $35 million development plan, Cosson said:

It will take 23 of the 27 years to fully pay back the tax increment district (TID)

There are up to $9.7 million in capital expenditures that are TID eligible.

The $1 million incentive to the developer is for cleanup of the site including relocation of
the We Energies site. Cleanup is estimated to cost $3 million total.

$500,000 for river walk north. The $1.5 will be borrowed and it would be paid back by
the City from increment from the development.

River walk south is $2.2 million and that includes a tunnel under Highway 33.

Portion of Main Street improvements which will be tackled in 2023.

HKS estimates it will have its development constructed by 2023.

MRO = municipal revenue obligation – a contract between developer and City. After the
City’s obligations are first paid the remaining increment will go back to the developer up
to $4,425,000.  “The key is the City costs, borrowed money, will be paid first and what
gets paid last is the MRO payment which will be due on an annual basis,” said Cosson. “If
the valuation comes in less or it under performs the developers are the ones at risk and
they are the ones that will be hurt.”

Increment from the HKS development is 1 half of 1 percent appreciation factor as the
revenue that comes into the TID.

The proposed TID #15 must still go before the Joint Review Board later this month, April
15.

https://www.washingtoncountyinsider.com/ads/cast-iron/
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West Bend approves incentives for 
177 downtown apartments 

 
Enlarge 

An overview of the 3-acre, 177-unit apartment project HKS Holdings plans for West 
Bend 

ENGBERG ANDERSON ARCHITECTS 

COMPANIES 
IN THIS ARTICLE 

Hks Holdings, LLC 
Milwaukee, WI 

See full profile  
 

 

https://gw3082.fortimail.com/fmlurlsvc/?fewReq=:B:JVE3PDg6Nyt7MD8jPStkaTA9PDc9PCt+ZGpjbHl4f2gwbj40OTo6bmhsOGtrbG87NDk1bzo5bDQ7aWw+bzo4PjxsbGk8O25vbit5MDw7PDo1Pz88NT0rfGRpMDw+Okc+PXU+PTw+ODk/IDw+Okc+PXU4PTw+ODk/K39ufXkwSWhvI15kaGF+ZmRNemx+ZW5iemR+bmIjamJ7K24wOTQrZWlhMD0=&url=https%3a%2f%2fwww.bizjournals.com%2f
https://gw3082.fortimail.com/fmlurlsvc/?fewReq=:B:JVE3PDg6Nyt7MD8jPStkaTA9PDc9PCt+ZGpjbHl4f2gwaW5uaz9pOT0/P2w5ODs/NG85bG5sP2xpPz80PDVuaTo0bGxsOjw5Pyt5MDw7PDo1Pz88NT0rfGRpMDw+Okc+PXU+PTw+ODk/IDw+Okc+PXU4PTw+ODk/K39ufXkwSWhvI15kaGF+ZmRNemx+ZW5iemR+bmIjamJ7K24wOTQrZWlhMD0=&url=https%3a%2f%2fwww.bizjournals.com%2fprofile%2fcompany%2forg_ch_301364573282a125f5e8217999a32f37%3fiana%3dcomcard_seefull
https://gw3082.fortimail.com/fmlurlsvc/?fewReq=:B:JVE3PDg6Nyt7MD8jPStkaTA9PDc9PCt+ZGpjbHl4f2gwaW5uaz9pOT0/P2w5ODs/NG85bG5sP2xpPz80PDVuaTo0bGxsOjw5Pyt5MDw7PDo1Pz88NT0rfGRpMDw+Okc+PXU+PTw+ODk/IDw+Okc+PXU4PTw+ODk/K39ufXkwSWhvI15kaGF+ZmRNemx+ZW5iemR+bmIjamJ7K24wOTQrZWlhMD0=&url=https%3a%2f%2fwww.bizjournals.com%2fprofile%2fcompany%2forg_ch_301364573282a125f5e8217999a32f37%3fiana%3dcomcard_seefull
https://gw3082.fortimail.com/fmlurlsvc/?fewReq=:B:JVE3PDg6Nyt7MD8jPStkaTA9PDc9PCt+ZGpjbHl4f2gwaW5uaz9pOT0/P2w5ODs/NG85bG5sP2xpPz80PDVuaTo0bGxsOjw5Pyt5MDw7PDo1Pz88NT0rfGRpMDw+Okc+PXU+PTw+ODk/IDw+Okc+PXU4PTw+ODk/K39ufXkwSWhvI15kaGF+ZmRNemx+ZW5iemR+bmIjamJ7K24wOTQrZWlhMD0=&url=https%3a%2f%2fwww.bizjournals.com%2fprofile%2fcompany%2forg_ch_301364573282a125f5e8217999a32f37%3fiana%3dcomcard_seefull
https://gw3082.fortimail.com/fmlurlsvc/?fewReq=:B:JVE3PDg6Nyt7MD8jPStkaTA9PDc9PCt+ZGpjbHl4f2gwbj40OTo6bmhsOGtrbG87NDk1bzo5bDQ7aWw+bzo4PjxsbGk8O25vbit5MDw7PDo1Pz88NT0rfGRpMDw+Okc+PXU+PTw+ODk/IDw+Okc+PXU4PTw+ODk/K39ufXkwSWhvI15kaGF+ZmRNemx+ZW5iemR+bmIjamJ7K24wOTQrZWlhMD0=&url=https%3a%2f%2fwww.bizjournals.com%2f
https://gw3082.fortimail.com/fmlurlsvc/?fewReq=:B:JVE3PDg6Nyt7MD8jPStkaTA9PDc9PCt+ZGpjbHl4f2gwOD09aDxraThuNDo7NDtuOjg7aTprOz1pbD89az08aGlraD5uO2g7Pyt5MDw7PDo1Pz88NT0rfGRpMDw+Okc+PXU+PTw+ODk/IDw+Okc+PXU4PTw+ODk/K39ufXkwSWhvI15kaGF+ZmRNemx+ZW5iemR+bmIjamJ7K24wOTQrZWlhMD0=&url=https%3a%2f%2fwww.bizjournals.com%2fmilwaukee%2fbio%2f5451%2fSean%2bRyan


 
By Sean Ryan  –  Reporter, Milwaukee Business Journal 
Apr 6, 2021, 4:17pm EDT 

HKS Holdings has until October to pull building permits for 177 planned West Bend 
apartments under an agreement city officials approved to provide up to $5.4 million in 
city financial support. 

HKS Holdings is partnering with the city for the new market-rate apartments in two 
buildings at North Main and West Washington streets. Plans also call for a corner 
restaurant space with outdoor seating. 

The buildings would come online at least by mid 2023, according to a development 
agreement West Bend’s Common Council approved Monday. The new apartments 
would activate a former brewery property that has been vacant or underused for 
decades. The city would use property taxes both as incentives to Milwaukee-based HKS 
Holdings, and for other infrastructure work in the downtown West Bend area intended 
to support ongoing efforts to attract and retain businesses. 

The development agreement pledges city tax incremental financing to the developers if 
the project generates at least $27.5 million in property value by the start of 2026. Those 
properties were assessed at $777,200 in 2020. 

The city financing includes $1 million to move and bury overhead We Energies power 
lines. That would come in the form of a loan that the city would forgive once HKS 
Holdings secures occupancy permits for the apartments. 

The agreement also pledges up to $4.4 million in incentives that HKS Holdings would 
collect in the form of annual property tax refunds over several years. 

The city TIF district would also pay for $2.7 million in river walk improvements on the 
western bank of the Milwaukee River. Those improvements would run roughly from the 
Museum of Wisconsin Art, past the HKS Holdings development and north to 
Rivershores Drive. 

The TIF district would also pay for $1.5 million in improvements to Main Street between 
Washington and Walnut streets in the downtown area. 

West Bend’s Plan Commission will review the development’s site plan on Wednesday. 
The TIF district is scheduled for a final approval on April 15 by a West Bend Joint 
Review Board. 

https://www.bizjournals.com/milwaukee/news/2021/04/06/west-bend-approves-incentives-for-177-
downtown.html 
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Planning and Parks Department 

333 E. Washington Street, Suite 2300 P.O. Box 2003 West Bend, WI 53095-2003 
Phone: (262) 335-4445 Fax: (262) 335-6868 

www.washcowisco.gov 
 

 
 
 
 
  

 

Washington County 
Site Redevelopment Program Website 

Update 
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Washington County 
Site Redevelopment Program 

 

The New Washington County Site 

Redevelopment Program Website 

 

Washington County launched a brand new 

website for all County offices, resources, and 

programs including the Site Redevelopment 

Program (SRP). The home page for the SRP 

shows the success of the program with an 

infographic of the total leveraged funds that has 

been acquired since 2015. This first page also 

gives a general overview of the program and 

provides a definition of what a brownfield is. The 

link available at the very top of the page is to view 

is the Success Stories ESRI Story Map that was 

created to visualize the projects that have brought 

life back into the blighted sites. 

 

View the Brownfields Site Redevelopment 

Program home page here. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

https://www.washcowisco.gov/cms/One.aspx?portalId=16228038&pageId=17244819


   
 
 

 

Washington County 
Site Redevelopment Program 

 

The New Washington County Site 

Redevelopment Program Website 

 

If you continue to scroll down on the home 

page of the Brownfields website, there will be 

different images and links to the subpages for 

the program. The six subpages go in depth 

about the entire Brownfield Redevelopment 

Program ranging from the background, to 

research about impacts of brownfields, to the 

project sites. The images associated with the 

subpage gives viewers a visual as to what 

information is contained within each link and 

can steer them in the right direction. 

 

View the Brownfields Site Redevelopment 

Program home page here. 

  

https://www.washcowisco.gov/cms/One.aspx?portalId=16228038&pageId=17244819


   
 
 

 

Washington County 
Site Redevelopment Program 

 

The Site Redevelopment Program 

Background Page 

 

Clicking on the subpage link titled Background, 

website users can read about the vision, mission 

and core values of the Site Redevelopment 

Program. This subpage also describes the past 

and current funding sources of the program and 

the Site Redevelopment Steering Committee. 

This subpage is a great starting place for 

community members to begin to understand the 

Washington County Site Redevelopment 

Program. 

 

View the Site Redevelopment Program 

Background page here. 

 
  

https://www.washcowisco.gov/cms/one.aspx?portalId=16228038&pageId=17310156


   
 
 

 

Washington County 
Site Redevelopment Program 

 

The Leading the Nation Page 

 

The Washington County Site Redevelopment Program 

has received multiple awards and recognition for the 

work done since 2013. The program is continuing to 

set the standard for a successful Brownfield 

Redevelopment Program with the help from the Site 

Redevelopment Steering Committee, Economic 

Development Washington County, the U.S. 

Environmental Protection Agency, the Wisconsin 

Department of Natural Resources, consultants, and 

other stakeholders. This page lists the accomplishments 

the program has made and describes each award with 

direct quotes from partners. 

 

View the Leading the Nation page here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.washcowisco.gov/cms/one.aspx?portalId=16228038&pageId=17310151


   
 
 

 

Washington County 
Site Redevelopment Program 

 

The In the News Page 

 

Project sites within the Brownfield Redevelopment 

Program are often times featured in local news 

articles. Within the In the News page, the articles 

are broken out by project site to allow viewers to 

stay up to date. The SRP also creates Fact Sheets 

for community members and partners giving 

updates of current, past, and future projects. Each 

are posted and linked on the website. 

 

View the In the News page here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.washcowisco.gov/cms/one.aspx?portalId=16228038&pageId=17310159


   
 
 

 

Washington County 
Site Redevelopment Program 

 

The Site Redevelopment Program Project Reports Page 

 

Being able to access the project reports for each target site or local redevelopment plan is an 

essential part of the Brownfield Redevelopment Program. Within the Project Reports subpage, 

each following link is broken out by municipality. Once within that municipality, viewers can 

click on the desired project site and view all associated reports or documents funded by the SRP. 

The project site will also show before and after images of fully redeveloped sites, the current site 

and renderings of future development, or images of the current site. This allows viewers to see 

the transformative changes that are having a positive impact on their communities. 

 

View the SRP Project Reports page here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.washcowisco.gov/cms/one.aspx?portalId=16228038&pageId=17310165


   
 
 

 

Washington County 
Site Redevelopment Program 

 

Potential Redevelopment Inventory Page 

 

Site selection and inventory of the Brownfield sites in 

Washington County was one of the initial steps for this 

program. Maintaining and updating the inventory is a 

continued process that allows the program to prioritize 

the sites within the County. The three criteria that the 

sites are ranked on are: environmental conditions, 

redevelopment feasibility, and community goals. 

Viewers can read through all documents that are 

attached on the site to get a better understanding of the 

inventory in Washington County. 

 

View the Potential Redevelopment Inventory page 

here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.washcowisco.gov/cms/one.aspx?portalId=16228038&pageId=17293493


   
 
 

 

Washington County 
Site Redevelopment Program 

 

Community Impacts Page 

 

Brownfields can have negative impact on not only 

human health and the environment, but also on 

economic impacts of communities. This page provides 

research and studies that were done on brownfield 

redevelopment sites and how remediation of 

contaminated sites can positively impact health and the 

economy within a community. The Economic and 

Fiscal Impact Studies were done by Economic 

Development Washington County on seven different 

project sites within the County. While the Health 

Impacts research is a compilation of studies done 

throughout the country. 

 

View the Community Impacts page here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.washcowisco.gov/cms/one.aspx?portalId=16228038&pageId=17310298


   
 
 

 

Washington County 
Site Redevelopment Program 

 

The Washington County Site 

Redevelopment Program Story Map 

 

Visualizing the success of the Brownfield 

Redevelopment Program allows 

community members and viewers to get a 

good idea of how the program is making a 

positive impact on Washington County. 

The Story Map was created to give an 

interactive experience of six different sites 

throughout the County. The Story Map 

includes photos, videos, and descriptions of 

each of the uses for the site and how 

investment providing remediation and 

redevelopment to a brownfield site can 

have a catalytic impact on the community. 

 

View the SRP Success Stories Story Map 

here. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb565abf34db8bc5273c77fd769e8
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Goals for the Washington County Site Redevelopment Program – FY 2017 Grant 

 

1. Obtain Maximum Leverage  - Tasks 2, Task 3 

 Work with County, local governments, EDWC and Wisconsin Economic Development 

Corporation to maximize leverage of projects  

 Use grant to leverage at least $2 million in additional grants  

 Exceed the minimum number of assessments outlined in Work Plan  

 

2. Connecting Sites to Investors – Task 5 

 Continue with EDWC efforts to have a working system for promoting brownfield sites on their 

website  

 

3. Integrate Inventory with GIS – Task 1  

 County to integrate potential redevelopment inventory with County GIS  

 County to integrate Sanborn Fire Maps into County Web Application Gallery  

 Uploading new sites / building data into the EDWC Redevelopment Tool  

 Building additional GIS layers into the EDWC Redevelopment Tool  

 

4. Integrate Partnerships into Project Development  - Task 3, Task 4 

 Develop meaningful partnerships with non-profit organizations on a site by site basis  

 

5. Improved Efficiencies of Grant Administration  - Task 0 

 Improve administrative approach with reporting requirements  

 

6. Marketing Successes of the Site Redevelopment Program  - Task 5 

 Return on investment and impact analysis – detailed fiscal and economic impact analysis  

 Develop success story profiles and case studies  

 Achievement / marketing / recognition – one of the most successful Site Redevelopment Programs 

in EPA Region 5  

 Demonstrate the value of planning – and how this translates into improved economic conditions  

 Improve communications with public and media  

 

7. Sustainability of Site Redevelopment Program  

 Obtain sustainable program with permanent funding source in place in 3 years  

 County and local government investments to achieve sustainable program  

 Apply for and win US EPA Brownfields Revolving Loan Fund grant  

mailto:landres@washcowisco.gov
http://www.washcowisco.gov/
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 Excel in promoting success stories that explain the challenges and benefits resulting from 

brownfield redevelopment (and the costs of inaction)  

 Develop online application to empower local governments to update potential redevelopment site 

inventory and site prioritization  

 

The Vision for the Washington County Site Redevelopment Program – FY 2017 Grant 

Washington County and its communities are nationally recognized leaders in transforming underutilized areas 

and blighted sites into productive assets contributing to a strong tax base and desirable places to live, work and 

thrive. 

The Mission for the Washington County Site Redevelopment Program – FY 2017 Grant 

Working collaboratively, the Site Redevelopment Program advances targeted and impactful redevelopment of 

blighted sites by leveraging valuable and sustainable funding and other resources to provide economic growth 

and vitality and enhance the quality of life in Washington County. 

The Core Values for the Washington County Site Redevelopment Program – FY 2017 Grant 

Transformative Collaboration – Through a shared vision and an actively engaged citizenry, proactively 

assisting Local Governments and developers throughout the redevelopment process to mitigate risk and 

maximize opportunity. 

Shared Resources – Providing local governments and developers with valued expertise and an innovative and 

competitive toolbox for brownfield redevelopment access. 

Fiscally Sound – Contribute materially to solving the fiscal challenges facing municipalities in providing 

essential, expected public service in a data-driven way.  

 

mailto:landres@washcowisco.gov
http://www.washcowisco.gov/
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Site Redevelopment Program/US EPA Brownfield Assessment Grant 
 As Project Manager, the Deputy Administrator is responsible for grant administration and Site 

Redevelopment Program (SRP) oversight including managing the consultant activities of the Project 
Team (Stantec Consulting Services, Inc., Vandewalle & Assoc. and Economic Development 
Washington County), coordination with our Coalition Partners (City of Hartford, City of West Bend, 
Village of Richfield, Village of Jackson and Village of Slinger), coordination of the Site 
Redevelopment Steering Committee (SRC), reviewing environmental site assessments (ESAs), and 
preparing required reports for the US EPA.  Major accomplishments of the SRP include: 

o The SRP has had exceptional results to date, four projects underway in 2017 have a combined 
$41 Million in construction investments for which assessment and redevelopment planning 
was supported through the FY 2014 US EPA Brownfields grant. 

o Worked with the Site Redevelopment Committee (SRC) in determining sites for grant funding. 
Approximately 99% of the grant funds has been allocated. 

o The SRP and US EPA Brownfield grant funds have been integral to the success of numerous 
redevelopment initiatives throughout the County including the following 2017 SRP successes:  
  
 Utilized approx. $30,000 of US EPA funds to complete Phase II environmental site 

assessment (ESA) and site investigations at the former Barton Products/Precision 
Manufacturing in the Town of West Bend as part of an effort by the owners to sell the 
property to a prospective buyer and in response to the discovery of soil and 
groundwater contamination at the property.  The site investigation and remedial 
planning activities were cost shared with the land owner paying 50% of the costs.  A 
release notification was submitted to the Wisconsin Department of Natural Resources 
(WDNR) on behalf of the property owner and a WDNR “Green Team” meeting 
discussed the actions necessary to address the contamination. 
 

 Utilized $32,000 of US EPA 
funds to complete an Opportunity 
Analysis & Redevelopment Plan 
for the Village of Jackson that 
was adopted by the Village in 
March and presented to the SRC 
in June. The Plan identifies and 
highlights community assets and 
key redevelopment opportunities 
in order to enhance, accelerate, 
and increase economic activity in 
the Village and contribute to its 
future prosperity.  

 
 Secured bids for performing 

remedial activities for the former 
Niphos Coating site in the 
Village of Slinger necessary to 
secure case closure from the 
WDNR.   

 
 

 



 Utilized approx. 
$14,000 of US EPA 
funds to create and 
launch the EDWC 
Site Redevelopment 
Project Tool. This 
powerful map based 
application is 
specifically designed 
to advance brownfield 
redevelopment 
projects by providing 
developer’s 
information on 
redevelopment 
properties that are 
positioned for near 
term redevelopment 
as a direct result of 
the work of the Site 
Redevelopment Program and its partners.  EDWC regularly reviews properties from 
Washington County’s 2016 inventory of potential brownfield sites and makes updates. 
Visit the following website to explore the Site Redevelopment Project Tool. 
http://businessreadywi.com/business-intelligence/redevelopment-tool/   

 
o The Washington County Site Redevelopment Program received the 2017 Planning Excellence 

Award from the American Planning Association - Wisconsin Chapter for Plan 
Implementation.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 “This program and its implementation is the result of an impressive 
coalition of multiple communities and agencies working together to 
achieve common goals. The prioritization strategy helps leverage 
various funding sources and sets the stage for long-term reinvestment.”  
 
- American Planning Association Award Jury 

 



 
o The Project Management Team presented at the WI DNR Brownfields Study Group in Sept. 

discussing the SRP evolution, structure, successes, best practices and lessons learned. The 
presentation was well received and we have been asked to present the program at several other 
events including UW Milwaukee - Innovative Cities Series and WI DNR Brownfields 101 
Conference.   

o Completed and submitted all required Quarterly and Annual Reports to the US EPA. 
o Continue to update the Site Redevelopment Program website with current projects, visit  

www.co.washington.wi.us/SRP.    
o Partnered with UW Milwaukee School of Public Health and provided direction for a Masters 

of Public Health candidate to compile the health impact of brownfield redevelopment featuring 
three redevelopment sites that have received grant funding. 

o Requested and received an extension of the FY2014 Community-Wide Coalition Assessment 
Grant – extended grant four months to Jan. 31, 2018. 

o In June, the US Environmental Protection Agency (EPA) announced that Washington County 
received a FY 2017 $600,000 US EPA Community-Wide Coalition Assessment Grant for 
Hazardous Substance and Petroleum Brownfields. This grant will continue to provide our 
County and its Coalition partners with a wide range of economic benefits, which include an 
increased tax base as well as increased employment opportunities for area residents. 
 Completed and received US EPA approval for the Pre-Award Application, detailed 

Implementation Work Plan and Budget for the FY 17 grant.  Cooperative Agreement 
was finalized in November. 

 Completed the Roles and Responsibilities for the Project Management Team and 
Coalition Partners. 

 Finalized contract with Stantec Consulting Services for environmental work on 
FY2017 Grant.   

 
 
 
 
 
 
 
 
 
 
 
 

o The Project Management Team applied for a FY2018 USEPA Brownfields Revolving Loan 
Fund Grant in November.  The Brownfields RLF will be another "tool" for successful business 
development and investment in the County by providing no-interest or low-interest loans for 
eligible brownfield cleanups. 

 
 

Washington County Bicycle and Pedestrian Plan  
 Working with Purchasing and WI DOT to prepare the scope of work for a qualifications based 

procurement (QBS) process as required by the WI DOT TAP grant to hire a consultant to assist with 
Plan development.  

 
 
 

SRP Quick Facts 
 

 Washington County is 1 of only 7 Wisconsin counties that have been awarded 
a US EPA Brownfield grant over the past 20 years and continues to be the only 
County-led Redevelopment Coalition in Wisconsin! 

 Washington County accounts for 34% of all US EPA brownfields grant 
funding awarded to Wisconsin counties in the past 20 years. 
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Planning Goals 
 Contribute to the County’s economic vitality through the Site Redevelopment Program.  

 Advance the County’s strategic goals & initiatives through collaborative and multi‐jurisdictional 
planning. 

 Develop plans that promote responsible growth and support a positive quality of life.  
Provide planning expertise in assisting County Departments. 

 

2018 Accomplishments 
 
The Multi‐jurisdictional Comprehensive Plan for Washington County 

 The Multi‐jurisdictional Advisory Committee (MJAC) met four times in the development of the Multi‐
jurisdictional Comprehensive Plan for Washington County: 2050 Update.  

 Worked with the Southeastern Wisconsin 
Regional Planning Commission (SEWRPC) to 
complete Comprehensive Plan chapters for 
MJAC review and approval:  

o Chapter IV – Issues and Opportunities  
o Chapter VII – Housing  
o Chapter VIII – Transportation  
o Chapter X – Economic Development  
o Chapter XI – Intergovernmental 

Cooperation  
o Chapter XIII – Implementation  

 Worked with the County Board, Administration 
and various County Departments in developing 
Comprehensive Plan recommendations that 
align with the Strategic Goals for the Quality of 
Life of the Citizens of Washington County.   

o Facilitated County Board Workshop on Oct. 10th to review draft recommendations.    

 Continue County website updates for the Comp Plan update – www.co.washington.wi.us/CP2050. 
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County Bikeway and Trail Network Logo - The planning division received a $3,000 donation through 
Bike Friendly West Bend from the Coca Cola Company and Rails to Trails Conservancy as part of the 2018 
Metropolitan Grants Program to support the development of a logo for the County Bikeway and Trail 
Network.  The County contracted with EPIC Creative to develop the logo.  This process will be completed 
in January 2019.  
 
Site Redevelopment Program (SRP) / US EPA Brownfield Assessment Grant 
As Project Manager, the Deputy Administrator is responsible for grant administration and SRP oversight 
including managing the consultant activities of the Project Management Team (PMT) including Stantec 
Consulting Services, Inc., Vandewalle & Assoc. and Economic Development Washington County, 
coordination with our Coalition Partners (City of Hartford, City of West Bend, Village of Richfield, Village 
of Jackson and Village of Slinger), coordination of the Site Redevelopment Steering Committee (SRC), 
reviewing environmental site assessments (ESAs), and preparing required reports for the US 
Environmental Protection Agency (EPA).  This program continues to provide our County and its Coalition 
partners with a wide range of economic benefits, which include an increased tax base as well as 
increased employment opportunities for area residents. 
 
Major 2018 accomplishments of the SRP include: 
• Completed FY 2014 US EPA Brownfields Assessment Grant - Met or exceeded all FY2014 US EPA 

Brownfields grant performance outputs and outcomes as described in the Implementation Work 
Plan including: 

o The SRP had exceptional results with over $32 Million in construction investments for which 
assessment and redevelopment planning was supported through the FY 2014 US EPA 
Brownfields grant. An additional $2.2 Million was also leveraged in assessment, abatement, 
demolition or cleanup funding for projects that were supported through the FY 2014 grant.  

o Approximately 99.95% of the grant funds were expended.  
o Outlined best management practices and lessons learned during grant period for the US EPA. 
o Completion of a community-wide inventory and prioritization of brownfields sites. 
o Completed 17 Phase I and 17 Phase II ESAs on priority brownfields sites. 
o In 2017, EDWC developed and launched the Site Redevelopment Project Tool. This powerful 

map based application is specifically designed to advance brownfield redevelopment projects 
by providing developer’s information on redevelopment properties that are positioned for 
near term redevelopment as a direct result of the work of the Site Redevelopment Program 
and its partners. https://www.edwc.org/our-services/brownfield/ 
 

• Former Niphos Coatings – Village of Slinger – Site of the US EPA emergency clean up in 2012. The 
remediation is completed and working with Stantec to complete and submit closure request by end 
of January for WDNR review.  Anticipate case closure by April 2019. 

 
 

 

 

 
Niphos Before – Exposed soil 
contaminated with arsenic and 
PAHs. 

Niphos After - Contaminated soil removed and replaced w/clean fill & topsoil.  
Working with Stantec to complete and submit closure request by end of January 
for WDNR review and anticipate case closure by April 2019. 
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 FY2017 US EPA Brownfields Assessment Grant ‐ In January 2018, the SRP started funding 
redevelopment projects and initiatives with the FY 2017 $600,000 US EPA Community‐Wide 
Coalition Assessment Grant for Hazardous Substance and Petroleum Brownfields:  

o Completed several success story videos for E. H. Wolf & Sons and Saxony Village  
https://www.youtube.com/watch?v=CyZ0VcHbt18 

o Created an online SRP Success Story ESRI story map on the Washington County Web 
Application Gallery at: 

http://washingtoncowi.maps.arcgis.com/apps/MapSeries/index.html?appid=79aeb56
5abf34db8bc5273c77fd769e8 

 

 Rock Falls Summit – In partnership with EDWC and UW Extension, organized the Sept. 13, 2018 
Washington County – Rock Falls, IL Brownfields Summit to discuss program sustainability, exchange 
brownfield redevelopment success stories and discuss future sustainability strategies. Two main 
takeaways to achieve a sustainable program:  

o Develop a Site Redevelopment Program financial sustainability strategy. 
o Develop a comprehensive Site Redevelopment Program communications & marketing strategy 

for all levels (general public/key stakeholders/community organizations/elected officials). 
 

 
 
 

 

Rock Falls and Washington County Summit to discuss brownfields program sustainability strategies. 

SRP Success Story Map on County Web Application Gallery 
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 Redevelopment Projects underway in 2018 ‐ Current redevelopment projects that are utilizing the 
Site Redevelopment Program FY2017 US EPA Brownfield Grant Funds: 

 
 
 
 

 Redevelopment Screening Checklist – 
The SRP Project Management Team 
created the Redevelopment Site 
Screening Checklist to determine if a 
proposed site is ready for 
redevelopment and therefore 
appropriate for investment by the SRP.  

 WI DNR Brownfields 101 ‐ The SRP 
Project Management Team presented at 
the WI DNR Brownfields 101 Conference 
discussing the innovative and 
collaborative approach to the Site 
Redevelopment Program in terms of 
coalition structure, organization and 
partnership with economic 
development.  

 Grant Administration ‐ Completed and 
submitted all required Quarterly and 
Annual Reports to the US EPA. 
 

 
 
 
 
 
 
 

 
$39,500 – Former Barton 
School – West Bend – Phase I 
and II ESAs, remedial action 
plan and soil management plan  

$38,000 – West Bank 
Milwaukee River, West Bend – 
Phase I and II ESAs  

$11,550 – Former Gehl Site 
– West Bend – Hotel Market 
Analysis  
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 Advancement of 
Redevelopment Sites – The 
SRP Project Management 
Team created an infographic 
for local governments that 
describes the redevelopment 
process and identifies items 
that are eligible for SRP 
funding.    
 

 
 
 
 
 
 
 
 
 
 

 US EPA Technical Assistance for Village of Germantown – The County received direct technical 
assistance from the US EPA Land Revitalization Program to help design a Connectivity Plan for the 
Village of Germantown centered on Saxony Village, currently under construction on a remediated 
brownfield site that utilized the SRP funding for site assessment. A series of workshops took place in 
November 2018 with key community stakeholders. 

  

US EPA Technical Assistance for Village of 
Germantown Connectivity Plan 

30



 
 
Other Planning Division Activities & Accomplishments   

 The Deputy Administrator continued to serve on the Washington County Land Information Council, 
the Mid‐Kettle Moraine Partnership Group and the Wisconsin County Planning Directors. 

 Continued to assist local governments and State agencies on a variety of land use and planning 
related issues, as requested.  

 Assisted the Land and Water Conservation Division with an update to the County Aquatic Invasive 
Species Plan.  

 Assisted the Parks and Trails Division on several tasks of the Parks and Trails Fiscal Sustainability 
Plan.  

 Hired Sydney Swan as the new part‐time Planning & Parks Analyst and will assist the Planning 
Division on numerous projects.   

 
Current Projects and the Year Ahead 
 

 Complete the Multi‐jurisdictional Comprehensive Plan for Washington County: 2050 update 
including plan adoption in April 2019 and online story map. 

 Review and process all proposed amendments to the adopted Comprehensive Plan in accordance 
with the amendment requirements of §66.1001(4) of the Wisconsin Statutes.   

 Complete the County Bikeway and Trail Network Plan including prioritization of recommendations, 
implementation, funding opportunities, plan adoption in April 2019 and online story map.  

 Assist the Land and Water Conservation Division with the completion of the Aquatic Invasive Species 
Plan update.  

 Assist the Land and Water Conservation Division to initiate the 10‐year update to the Land & Water 
Resources Management Plan to be completed in 2020.  

 Assist the Parks and Trails Division as requested on projects outlined in the Fiscal Sustainability Plan. 

 Continue to manage the US EPA Brownfield Assessment grant implementation and coordination to 
effectively move the Site Redevelopment Program forward and achieve redevelopment success for 
grant funded projects.  

o Anticipate applying for a FY2020 USEPA Brownfields Revolving Loan Fund Grant in November 
2019.  The Brownfields RLF will be another "tool" for successful business development and 
investment in the County by providing no‐interest or low‐interest loans for eligible 
brownfield cleanups. 

o Current 2019 redevelopment projects that will be utilizing the Site Redevelopment Program 
FY2017 US EPA Brownfield Grant Funds: 

 
 
 
 
 
 
 
 

 
 

 

$43,000 – Former West Bend Brewery – 
Phase I & II ESAs 

$27,500 – Downtown Slinger 
Redevelopment Vision & Strategy 
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o SRP Sustainability Strategies ‐ As outlined in the Goals for Washington County Site 
Redevelopment Program – FY2017 Grant, sustainability of the Site Redevelopment Program is 
of high importance to the SRC and Coalition Members. This SRP sustainability strategy will 
strengthen the program demonstrating to investors, redevelopers and lenders that 
Washington County has a robust sustainable program to help secure future investments into 
redeveloping brownfield sites throughout the County.  Washington County, Coalition 
Members, local governments, the business community and residents will all benefit from a 
sustainable Site Redevelopment Program.  Creating the SRP Sustainability Strategy Action 
Plan will be completed in 2020 followed by implementation.   

 
 
 
 

 

Site Redevelopment Sustainability Strategy – 3 Components 
Inventory, Site Selection & Prioritization Strategy 

Communications & Marketing Strategy 
Financial Sustainability Strategy 
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Planning Goals 
 
1) Contribute to the County’s economic vitality through the Site Redevelopment Program (SRP).  
This program continues to provide our County and its Coalition Partners with a wide range benefits 
related to Economic Growth & Vitality and Safe & Secure Community Goals including increased tax base, 
increased employment opportunities, assessment of hazardous and petroleum contaminated brownfield 
sites and reuse/redevelopment opportunity analysis. 

a. As Project Manager, the Deputy Director continues the grant administration and SRP 
oversight including managing the consultant activities of the Project Management Team 
(PMT), collaboration with our Coalition Partners (City of Hartford, City of West Bend, Village 
of Richfield, Village of Jackson and Village of Slinger), coordination of the Site Redevelopment 
Steering Committee (SRC), review of environmental site assessments (ESAs), and preparing 
required reports for 
the US 
Environmental 
Protection Agency 
(US EPA).   
 

b. The Washington 
County Site 
Redevelopment 
Program (SRP) 
continues to show 
success in spurring 
numerous 
redevelopment 
projects throughout 
the County, 
resulting in millions 
of dollars in 
leveraged funds.   
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c. The SRP funded an $18,000 Hotel 
Market Study by Patek Hospitality 
Consultants, Inc. which determined 
that the former Gehl Co. 
manufacturing site in West Bend was 
a viable location for a hotel.  This 
study was instrumental in assisting 
the City of West Bend in reaching an 
agreement in the spring of 2019 with 
RafRad LLC and Kinseth Hospitality to 
construct a Marriott TownePlace 
Suites, a 3-story, 68-unit hotel in the spring of 2021.    
 

d. Work continued on the former Niphos Coating Site in the Village of Slinger.  In 2019, the SRP 
funded over $20,000 to assist the County on this project. Remediation is complete and a 
WDNR Case Closure request was submitted in 2019.  In partnership with the Village of 
Slinger, a Request for Redevelopment Proposals was released in December.  The 
redevelopment vision for the site is multi-family residential.  

 
e. As part of the FY2014 US EPA Grant, 

over $50,000 of environmental 
assessment activities (Phase I and 
Phase II ESAs, and Site-Specific 
Sampling & Analysis Plan) were funded 
through the SRP for the City of Hartford 
site that is currently being redeveloped 
by Greywolf Partners into Rincon 225, a 
six-story, 82-unit apartment building 
with underground parking. The project 
ground-breaking was February 2019 
and is set to open in May 2020. An SRP success story video was developed for this project 
and can be viewed here: https://www.youtube.com/watch?v=ydTJ3scZV_M    

 
f. In 2018 and 2019, the SRP funded 

approx. $40,000 for 
environmental assessment and 
remedial action planning for the 
former Barton Elementary School. 
The site is currently being 
repurposed by Commonwealth 
Management Corporation into 40 
new workforce housing units. The 
school building will be adapted for 
22 apartments. This project was 
made possible by numerous partnerships and a layered funding strategy. Total project cost is 
$9.66 million. A success story video was completed for this project and can be viewed here: 
https://www.youtube.com/watch?v=bV6z-MvI8eM 
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g. The Washington County Site Redevelopment Program and the City of West Bend were 
recognized by the US EPA Region 5 at the 2019 US EPA National Brownfields Conference in 
Los Angeles in December for ‘Outstanding Contributions in Brownfields Redevelopment’ for 
the Barton School Apartment Redevelopment.  

 
 
 
 
 
 
 
 
 
 

h. In early 2019, the Village of Slinger utilized over $27,000 in SRP funds to complete a 
Downtown Vision and Strategy. Slinger’s Downtown has not seen a high level of investment 
in recent years. Working with the public and Village officials, this long-range visioning process 
fostered a conversation about how the Downtown area should best look, feel, and function in 
the coming decades. 
Recommendations are focused 
on the rehabilitation and 
restoration of existing buildings, 
infill development, screening of 
outdoor storage areas, and 
enhancements to downtown 
parking and streetscaping. The 
vision also includes a catalytic 
infill development concept and 
several ideas for new gathering 
spaces in Community Park.  
 

i. In March 2019, the final report Connecting Saxony Village was completed and released. 
Washington County received direct technical assistance from the USEPA Land Revitalization 
Program to develop a Connectivity Plan for the Village of Germantown, with the goal of 
connecting Germantown’s historic Main Street District to other locations in the Village. A 
three-day visioning process was held in November 2018, where stakeholders considered 
ideas to improve facilities for 
pedestrian and bicycle users, 
streetscapes, and green 
infrastructure. 

 
 
 
 
 
 
 

  

[   
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j. The SRP funded almost $13,000 to complete a 

redevelopment plan for the Hartford Plaza, an 
older and underutilized strip shopping center.  
This 18-acre site with 150,000 sq. ft. existing 
multi-tenant shopping center was formerly 
anchored by Kmart and Sentry Foods. On Dec. 10, 

2019 the City of Hartford Common Council 
decided to move forward with Option A and are 
seeking a developer for mixed-use redevelopment 
with potential to revitalize the City of Hartford’s 
east side. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

k. The SRP continues to fund assessment work at the Former West Bend Brewing Property.  To 
date, the SRP has funded $52,000 to complete Phase I and Phase II Environmental Site 
Assessments and an asbestos, lead-based paint and hazardous building materials survey for 
renovation/ adaptive reuse of the Former West Bend Brewing Property. 
 

l. The SRP funded a $40,000 infrastructure evaluation of the Northeast Corridor in the Village of 
Richfield. The Draft Infrastructure Evaluation Report was presented and adopted by the 
Village Board on November 21, 2019.  

 
m. The Planning Division submitted two grant applications in December 2019 to continue the 

work of the SRP. The grants included a US EPA FY2020 Coalition Brownfields Assessment 
Grant and a Revolving Loan Fund Grant.  Grant award is anticipated in May/June 2020.  Two 
new Coalition Partners joined the SRP; the Village of Germantown and the Village of 
Kewaskum.  

 
n. The Planning Division worked with County GIS in developing an ArcGIS Online Project Site 

Tracker to improve efficiencies in tracking the various stages of assessment activities which 
will make the required reporting to US EPA easier to complete.  
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COMMITTEE REPORT 
 

To:  Washington County Land Use & Planning Committee 

 

From:  Jamie Ludovic, Director of Community Development  

Debora Sielski, Deputy Director 

 

Date:  February 25, 2021 

 

Re:  Land Resources Division – 2020 Update Report 

 
 

The attached report provides a summary of the work completed by the newly formed Land 

Resources Division for 2020.  The Planning, Land and Water Conservation and Land Use 

Divisions merged creating the Land Resources Division which provides the following services to 

the citizens of Washington County:  

 

 Planning Services 

 Land Conservation Services 

 Land Use Permitting Services 

 Brownfields Redevelopment Services 

Key achievements of the Land Resources Division in 2020 include: 

 The Brownfields Program continues to successfully spur redevelopment with 32 acres 

redeveloped including over $62 million in construction investment to date  

 Conservation and Nutrient Management Plans were prepared for 18 farms covering 

approximately 9,768 acres 

 Almost 28,000 trees and shrubs were purchased during the 2020 annual Native Tree & 

Prairie Seed Program  

 Awarded an $800,000 US EPA Revolving Loan Fund Grant 

 Updated the County Park and Open Space Plan which was adopted in April 

 Updated the County Land and Water Resources Management Plan which was adopted in 

October  

 

 

 

 

 

 



The Land Resources Division provides: 

 Planning Services 

 Land Conservation Services 

 Land Use Permitting Services 

 Brownfields Redevelopment Services 

The Land Resource Division continued to evolve in 2020, with the merging of the Planning, Land and 

Water Conservation and Land Use Divisions.  Programs and responsibilities will continue to shift 

between staff into 2021 for improved customer service and program efficiencies. Below is the 

organizational chart for the Land Resources Division. 

 

 

 



5) Providing education and administering programs that help accomplish the proper 

management of our natural resources (including lakes, rivers, groundwater, 

wetlands, floodplains and land resources) for an improved quality of life. 
 Although many educational and outreach events were canceled or scaled back due to the 

pandemic, staff still hosted the following: 

o Conservation Program Update Luncheon – 75 Farmer participants 

o Nutrient Management (NM) Farmer Education Class – 5 Farms represented 

o SnapPlus Training (a NM computer program) – 8 Farms represented 

o No-Till Planter Set-up and Maintenance Clinic* - 52 Farms represented 

o Cedar Creek Farmer Soil Health Fall Field Day* - 400+ event participants 

o The Conservation Poster Contest (grades K-12) with 158 Posters submitted. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 A full-time Aquatic Invasive Species (AIS) Coordinator position, funded by WDNR grants and 

shared 50% with Waukesha County, continues to implement goals identified in the grant and the 

AIS Strategic Plan.  Highlights of the activities in 2020 include: 

o Hosted Training/Educational Events: 8 Clean Boats Clean Waters and 1 Project RED 

o Lead the local Drain Campaign/Landing Blitz at 7 Lakes, inspecting 241 Boats and made 

459 contacts 

o Organized a local Snapshot Day that included 10 Volunteers, inspecting 13 Sites that 

collected 7 Vouchers 

o Conducted Early Detection or Point Intercept on 12 County Lakes 

o Engaging Lake Groups and County Residents through 11 presentations 

o Provides a monthly “Constant Contact” newsletter on AIS activities 

 

6) Contribute to the County’s economic vitality through the Site Redevelopment 

Program (SRP). 
 The Brownfields Site Redevelopment Program (SRP) funded the following projects in 2020:  

o WB - West Bend Brewery Site - Hazardous Material Testing and Site Investigation  

o WB - West Bank Milwaukee River Project – Supplemental Site Investigation 

o Slinger - Former Niphos - WDNR required Supplemental Site Investigation Activities  

o Slinger – Dicks Ambulance Service - Phase I ESA 

o Slinger – Schulteis Sanitation Properties – Phase I ESA 

o Slinger - Phillip’s Funeral Home - Phase II ESA  

o Hartford - S. Main Street Properties - Supplemental Site Investigation  

o Richfield - Former Plat School - Phase I ESA and Hazardous Material Testing 

o Return on Investment Impact Analysis Reports 

  

Cedar Creek Farmer No-Till Planter Clinic (2/26/20) Conservation Poster Contest 



 The Washington 

County Site 

Redevelopment 

Program (SRP) 

continues to show 

success in spurring 

numerous 

redevelopment 

projects throughout 

the County, resulting 

in millions of dollars 

in leveraged funds.  

 
 In addition to the 

overall impact of the 

SRP, to understand 

each project’s 

economic and fiscal 

impact and return on 

investment to the 

local community, Economic Development Washington County (EDWC) conducted Economic and 

Fiscal Impact Studies on seven recent projects as part of the FY2017 US EPA Assessment Grant:  

 

1. Saxony Village Apartments 

in Germantown  

2. Rincón 225 in Hartford 

3. TownePlace Suites Hotel 

4. Downtown West Bend 

Office Associates 

5. Barton School Apartments 

in West Bend 

6. E.H. Wolf expansion 

7. Planned Niphos site reuse 

in Slinger.  

The impact studies reveal that, 

due to SRP-supported projects, 

millions of dollars are infused 

into local communities!  

 

 The SRP welcomed the Villages of Kewaskum and Germantown as new Coalition Partners. 

 

 In partnership with the Village of Slinger and through a Request for Proposal process, Forward 

Contractors was selected to redevelop the former Niphos Coating site into six condos.    
 

 

 



 Several SRP supported redevelopment projects had Grand Opening Events including Barton 

School Apartments in West Bend and Rincón 225 in Hartford.   

 

 

 

 Washington County received 

several awards on behalf of the 

work of the SRP for the Barton 

School Apartment redevelopment: 

o The Salute to Local 

Government Award for 

Intergovernmental 

Cooperation from the 

Wisconsin Policy Forum  
o Outstanding Contributions 

in Brownfields 

Redevelopment from 

Region 5 - US EPA  

 

 Awarded $800,000 US EPA Revolving Loan Fund Grant. This award was one of only twelve RLF 

grants awarded nationwide! The grant period is Aug. 2020 – Sept. 2025.  
 

 In partnership with Stantec Consulting Services and Vandewalle & Assoc., completed and 

submitted the FY2021 US EPA Assessment Grant proposal requesting a $600,000 Assessment 

Grant. Award will be announced in Spring 2021. 

 

 In partnership with EDWC, finalized framework for the $600,000 County Brownfields 

Assessment Fund and the $1 million County Brownfields Revolving Loan Fund.  

 

7) Advance the County’s strategic goals & initiatives through collaboration, 

intergovernmental cooperation and multi-jurisdictional planning.  
 Deb Sielski, Deputy Director, serves as the County representative on various regional and State 

organizations: 

o Wisconsin Counties Association – Ag., Environmental and Land Use Committee 

o Southeastern Wisconsin Regional Planning Commission – Regional Land Use Planning 

Committee and the Regional Natural Areas Plan Update Committee 

o Mid-Kettle Moraine Partnership Group  

o Wisconsin County Planning Directors 

 

 

Barton School Apartments in West Bend 

Rincón 225 in Hartford 
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TABLE 1

SUMMARY OF LEVERAGED FUNDING (Through 2/4/2019)

FY2014 and FY2017 COMMUNITY WIDE ASSESSMENT GRANT IMPLEMENTATION PROJECT, WASHINGTON COUNTY, WI COALITION

Inventory 

ID
Site/Project Name Location Project Description

 Program 

Support 

Funding 

 Assess-ment 

Funding 

 Abatement, 

Demolition, or 

Cleanup Funding 

 City Funding  Construction Funding  TIF Funding Funding Status
Environmental 

Work Status
Source Description Redevelopment Status

Acres 

(Redeveloped 

Acres in Blue) 

New Housing 

Units 

(Expected)

New Housing 

Units 

(Completed 

Projects Only)

 $     119,530 Secured Complete Washington Co
In hours of in-kind services provided by Washington Co 

staff (through 1/31/18)

 $        24,583 Secured Complete EDWC
In hours of in-kind services provided by EDWC staff 

(through 1/31/18)

 $          8,956 Secured Complete Coalition members
In hours of in-kind services provided by other coalition 

member staff (through 12/31/18)

 $     133,817 Secured Complete Washington Co
In hours of in-kind services provided by Washington Co 

staff (through 12/31/21)

 $        10,799 Secured Complete EDWC
In hours of in-kind services provided by EDWC staff 

(through 12/31/21)

 $        19,444 Secured Complete Coalition members
In hours of in-kind services provided by other coalition 

member staff (through 12/31/21)

 $                  8,000 Secured Complete
R.J. Wood 

Industries

50% match provided by prospective buyer for Phase II 

ESA costs

 $                14,579 Secured Complete Avon II, LLC
50% match provided by site owner for environmental 

site investigation costs

 $                50,000  $                      600,000 Secured Complete WEDC $150K SAG and $500K BF

 $                    15,000,000 Secured Complete Bank Funding

 $                      1,800,000 Secured Complete Investors Investor Equity Funding 

 $                18,000  $                        57,000  $            1,500,000 Secured Complete City of Hartford TIF

 $                  1,000 Secured Complete JBJ Companies Matching funds provided by developer

 $                      375,000 Secured Complete WEDC

 $                    32,000,000 Secured Complete JBJ Companies Private developer equity and bank loan

 $                      146,477 Secured Complete WEDC
 $                      911,387 Secured Complete Village of Slinger Tax Increment Financing 

 $                      316,681  $                      4,100,000 Secured Complete E.H. Wolf & Sons Private equity, bank loan

 $                         415,000 Secured Complete Home Consortium HOME Funding

 $                      4,785,900 Secured Complete WHEDA 
Affordable Housing Tax Credits from Red Stone Equity 

Partners 

 $                      1,700,000 Secured Complete WHEDA WHEDA First Mortgage

 $                      1,000,000 Secured Complete WEDC State Historic Tax Credits

 $                      1,000,000 Secured Complete NPS Federal Historic Tax Credits

 $                         510,000 Secured Complete FHLB-Chicago Affordable Housing Program (AHP) Grant

 $                         250,000 Secured Complete US Dept. Treasury Capital Magnet Fund

90 & 91 Former Bermico Site
City of West 

Bend
Site Assessment  $             150,000  $          241,511 Secured Complete WEDC SAG Grant, City Funds for Demo Completed 9.95 none none

 $                          9,733 Secured Complete Washington Co
Contract awarded by County for cleanup oversight and 

closure services

 $                        20,202 Secured Complete Washington Co
Contract awarded  by County for environmental 

cleanup

Expected Secured Funding Total  $     317,129  $             241,579  $                  2,436,480  $          241,511  $                    62,560,900  $            1,500,000 Expected Totals 42.89 294 n/a

Data for Fact Sheet 

Graphic 

Completed Projects Total (Blue 

or Green only)
 $         219,000  $             2,436,480  $      241,511  $             62,560,900 

Completed Projects 

Total (Blue only)
32.62 n/a 294

 $                             1,199,900 

 $                           67,297,598 

 $                           66,097,698 

40237
Barton School 

Apartments
Apartment Reuse (40 units)

City of West 

Bend

Completed Redev. 

Project

172

none

none

Difference

EPA Grant Expenditures To Date

Total Expected Leveraged Funds

6.9 40

none

27 0.32

23.8

0.86

Completed Redev. 

Project

E.H. Wolf Expansion 

(Former Slinger 

Foundry)

Village of 

Slinger

Warehouse and Office 

Development

Former Niphos Coatings 

Property

Village of 

Slinger

Cleanup and Site Closure in 

Preparation for Sale/Reuse

n/a

n/a

none

Cluster L (5, 

6, 7)

none

none

none

n/a

n/a

Completed Redev. 

Project

n/a

n/a

1.06

Completed Redev. 

Project

Completed

n/a

n/a

82

n/a

n/a

82

172

Former Barton 

Products/Prism Mfg. 

Property

Town of West 

Bend

Proposed Sale/Reuse (30,652-ft2 

former machine shop)

Washington County Site 

Redevelopment 

Program

Washington 

County Site 

Redevelopme

nt Program

Implementation of EPA FY17 

Brownfields CWA Grant

Washington 

County Site 

Redevelopme

nt Program

Washington County Site 

Redevelopment 

Program

Implementation of EPA FY14 

Brownfields CWA Grant

Rincon 225 - N. 

Bookend 

Redevelopment (8 

parcels)

City of 

Hartford

 Multi-Family Apartment Building 

(82 units)

Saxony Village 

Development (3 parcels)

Village of 

German-town

Multi-Family Apartment Complex 

(172 units)
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Brownfield Summit
Rock Falls, Illinois

Washington County, Wisconsin & Rock Falls, Illinois
September 13, 2018

FY2017 U.S. EPA Community-Wide Coalition Assessment Grant for 
Hazardous Substance & Petroleum Brownfields

Cooperative Agreement No. BF-00E02304-1

Submitted by:
Debora Sielski, Deputy Director

Washington County Planning & Parks Department
April 30, 2021



Washington County Site Redevelopment Program (SRP)
Name Affiliation Title (Role in SRP)
Deb Sielski Washington County Deputy Director Planning & Parks (County SRP Project Manager & Lead 

Project Management Team)
Tyler Betry Washington County Planning & Parks Analyst (Project Management Team)
David Holmes Stantec Consulting 

Services, Inc.
Senior Environmental Scientist 
(Lead Environmental Consultant & Project Management Team)

Rick Binder Stantec Consulting 
Services, Inc.

Senior Associate (Lead Environmental Consultant & Project Management Team)

Christian Tscheschlok Economic Development 
Washington County

Executive Director (Project Management Team & Site Redevelopment Committee 
Member)

Jackie Mich Vandewalle & 
Associates, Inc.

Assistant Planner (Planning Consultant & Project Management Team)

Mark Piotrowicz City of West Bend Director of Development (Coalition Partner & Site Redevelopment Committee 
Member)

John Walther Village of Jackson Village Administrator (Coalition Partner & Site Redevelopment Committee 
Member)

Tom Hostad Hartford Area 
Development Corp.

Executive Director

Jamie Ludovic Washington County Central Services Director
Stephanie Ross U.S. EPA Acting Chief, Brownfields and NPL Reuse Section 3 (Program Officer for 

Washington County SRP)

Rock Falls Redevelopment Representatives
Name Affiliation Title (Role in Rock Falls)
Mike Charles IEPA-Site Remediation Program IEPA Point of Contact Brownfields Projects
Kate Jennings District Director - Congresswoman Cheri Bustos Bustos serves on Environmental Committee
Linda Yang Sr Principal - Terracon Consultants Team Leader Environmental Consultants
Gary Camarano Whiteside Co Economic Development Director
Robbin Blackert City of Rock Falls City Administrator
Bill Wescott City of Rock Falls Mayor
Lauryn Coombs US EPA City of Rock Falls US EPA Project Team Member
Tony McCombie 71st District, State of Illinois State Representative & Brownfields Advocate
Jenessa Conner IEPA- Site Remediation Program IEPA Point of Contact Brownfields Projects

Facilitators for Summit
Name Title
Blase Leven Kansas State University Center for Hazardous Substance Research Director
Paul Roback University of Wisconsin - Extension Community Development Educator
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On September 13, 2018, representatives from Washington 
County, Wisconsin and the U.S. EPA visited Rock Falls, Illinois for 
a one-day summit and exchange between two successful, but 
different, brownfield programs. Both Washington County and 
Rock Falls have been recognized within their states and nationally 
as benchmark rural development programs leveraging strategic 
projects focused on both short- and long- term success. The 
summit provided an opportunity for the programs to share 
histories, challenges, and best practices with one another. This 
event was attended by public and private professionals from 
Washington County and Rock Falls, with the full list of attendees 
on page 1. 

Stephanie Ross, Acting Chief, Brownfields and NPL Reuse Section 3 U.S. EPA, Region 5 and Program Officer 
for Washington County SRP provided an introduction to the event, expressing excitement for the summit, its 
discussion of sustainability and to celebrate the accomplishments of both participants. She also provided an 
update on the current Brownfield activities for U.S. EPA Region 5. Below is the agenda from the summit.

Agenda
•	 Rock Falls Program Presentation
•	 Rock Falls Project / Community Tour
•	 Washington County Site Redevelopment Program Presentation
•	 Lunch Workshop
	 “Toolkit for Leading a Sustained, High-Performing Brownfield 
	    Program” Blase A. Leven, Technical 
	 Assistance to Brownfields Director, Kansas State University
•	 Facilitated Discussion - Synthesizing Program Best Practices
	 Paul Roback, UW Extension Washington County
•	 Planning Session - Framing a Sustained Brownfield Program
	 Paul Roback, UW Extension Washington County
	 Mission & Strategy, Business Model, Stakeholder Engagement,
	 Connecting Mission to Marketplace,
	 Management & Governance
•	 Closing - Summarize Outcomes - Next Steps

Summit Introduction



One of the redevelopment structures constructed on the site is a Holiday Inn 
Express & Suites, resulting in:
•	 40 permanent jobs
•	 $150,000 in property taxes paid into TIF
•	 $80,000 annually in hotel/motel taxes
•	 $80,000 annually in electric, sewer and water income. 
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After EPA clean-up funding
RB & W Park District

Bill Wescott, the Mayor of Rock Falls, provided background on Rock Falls, a small community with a median 
income of $48,242 that had experienced a significant loss of industry in recent decades. The City of Rock Falls 
took involuntary ownership of a former RB & W Reliant Fastener manufacturing facility, making it eligible 
for Illinois EPA Site Redevelopment Program (SRP) clean-up funding. In the years following Rock Falls taking 
possession, the City demolished the buildings on the property and constructed a road nearby, adjacent to 
the busiest intersection in Whiteside County. In all, 30 structures were demolished as part of the brownfield 
redevelopment creating the Riverside Bike & Walk Green space project known as the RB & W Park District. 

The projected output from the development of an additional six acres on the site is:
•	 120 additional permanent jobs
•	 $700,000 in additional property taxes paid into TIF
•	 $80,000 in additional annual hotel/motel tax
•	 $200,000 in additional electric, sewer & water 

Rock Falls Presentation

Before EPA clean-up funding



Rock Falls Community Tour

A second project undertaken by the City of Rock Falls is the redevelopment of the ‘Limestone Project.’ The City 
took possession of this property in 2009 and received the U.S. EPA Assessment Grant in 2014. To complete the 
assessment, the structure was demolished in the summer of 2017. Thus far a total investment of $8.5 Million 
has been made into the blighted site between federal, state and local entities.

The biggest obstacles to these projects were getting public participation in redevelopment planning, the public 
perception of the redevelopment plans, keeping the project’s vision alive and the physical demolition of the 

limestone building for assessment. There is a 
rendering of the proposed future development 
on the site, but no further action has been taken 
as of 2018.
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Before

Proposed Development

As a part of the Rock Falls’ presentation, the participants 
visited the RB&W Redevelopment Site for a tour. With  
demolition and road construction starting in 2011, it was a 
long process to clean up the site and create the park that is 
there today. The 2011 riverfront road construction project 
connected the busiest intersection in the County! 

Artwork and sculptures are included in the new park. This 
brings local talent to light and into the public view and lets 
community members feel a sense of positive ownership over 
the public space.



Following Rock Falls’ presentation, Washington County representatives Debora Sielski, Deputy Director 
Planning & Parks, Christian Tscheschlok, EDWC Executive Director, and Dave Holmes, Senior Environmental 
Scientist, gave a presentation on its work in brownfield redevelopment and its Site Redevelopment Program 
(SRP). The performance outcomes for the program are:
•	 Unveiling real environmental concerns
•	 Reducing risk to businesses
•	 Connecting potential businesses and other end-users with redevelopment sites
•	 Converting sites to a higher & better use
•	 Leveraging resources (financial & technical) to provide the best opportunities for successful redevelopment

Washington County focuses on proactively creating a county wide Site Redevelopment Program rather than 
reactively responding to individual problem sites, coordinating between local governments, and elected 
officials. The partnership between County Planning and Economic Development Washington County (EDWC) 
has focused the program and linked it with economic development initiatives. Washington County received a 
U.S. EPA Assessment Grant for Petroleum and Hazardous Brownfields, receiving $600,000 in both FY 2014 and 
2017. 

The Site Redevelopment Steering Committee (SRC) has led with active participation in the redevelopment 
process, providing an in-depth understanding of challenges and opportunities, while serving as a liaison 
between the Redevelopment Committee and their local government board. 

The SRP Assessment process:
•	 Initial redevelopment site idea
•	 Determine grant eligibility
•	 Seek SRC approval and access agreements
•	 Phase I Environmental Site Assessment (ESA)
•	 Complete a site-specific sampling plan
•	 Phase II ESA
•	 Further site investigation, remedial action plan, and a distribution of reports.

In looking for suspected brownfield sites, Washington County used a comprehensive approach gathering 
data from a variety of sources to identify 127 parcels and ranking the sites based on a set of criteria including 
environmental conditions, redevelopment feasibility and community goals. The top 15 sites have been 
identified through this prioritization process. 

Focus is placed on end-users by empowering decision-makers, structuring a deal with them, and using web-
based applications for data gathering and automated lead scoring (as of 2019). A deal is then brokered to 
ensure sustainable funding throughout the entire life run of the project. 

A successful example of this collaborative effort is the E.H. Wolf & Sons Expansion in the Village of Slinger. 
The site was marked as an oil company site and was continued to be used for fuel and construction material 
purposes for decades. Washington County used SRP funds to complete a Phase I ESA that found lead, arsenic, 
and petroleum hydrocarbons on the property. This site redevelopment was an enormous benefit to the Village 
of Slinger’s economic prosperity and public health. 

Below are just a few benefits that the E.H. Wolf Site has done for the community.
•	 89 new jobs created
•	 $141 million salaries or wages paid to workers
•	 $2 million property taxes and tax revenue
•	 $19 million taxable sales and purchases expected in Washington County
•	 $3.3 million in post-redevelopment property value
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Washington County Site Redevelopment Program Presentation



Another success story is the Saxony Village Apartments in the Village of Germantown. With an estimated value 
of $28 million, the Saxony Village Site Redevelopment project has transformed three vacant parcels totaling 23 
acres into 172 one-to-two bedroom apartments spread over six buildings in the Village of Germantown. Before 
this project could begin, the land needed to be assessed and remediated for any potential contamination 
from previous industrial uses. Program funded activities were a factor in helping to leverage $375,000 in State 
of Wisconsin brownfields clean-up funding. This site will bring many economic benefits to the community, 
including:
•	 $28 million total project value
•	 Over $1 million in Village Impact Fees
•	 Significantly increasing Village property tax base
•	 Economic reinvestment in Historic Downtown Germantown
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E.H. Wolf Before Redevelopment E.H. Wolf After Redevelopment

Lessons Learned
•	 SRC meetings offer opportunities to share best practices
•	 Minimize public use of the term ‘brownfields’
•	 Invest time in comprehensive inventory of brownfield sites
•	 Focus on providing information most useful to developers
•	 Make use of all tools (inventory, assessment, remedial action planning, reuse/redevelopment planning, 

market studies)
•	 Multi-disciplinary approach - integrate planning, assessment and economic development

Next Steps
•	 Apply for $1M FY2020 U.S. EPA Brownfield Revolving Loan Fund Grant - Low/no interest loans 
•	 Develop online application to empower local governments
•	 Integrate new sites & GIS layers into EDWC web tool
•	 Excel in promoting success stories
•	 Achieve program sustainability

Before After



•	 Diverting project funds to support a larger  
program- current laws may prevent this

•	 Strong vision with continuity of staff and leadership 
 (steadfast leadership)

•	 Projects with multiple phases- long-term plans built in 
steps

•	 Brownfield projects are more than technical- 
community project for redevelopment

•	 County-wide coalition may be a preferred model- 
vision to use sales tax dollars

•	 Economic Development is a common theme that has 
bridged across communities

•	 Leadership and strategic plan are top priorities
•	 Promoting success- video marketing
•	 Vision- keep after it, staff it, and do the work
•	 Collaboration of today leads to continued success
•	 Long-term plan and commitment with flexibility

•	 “Program verses project” thinking
•	 Special Economic Development tax on sales tax
•	 Need to leverage congressional support- strengthen 

state and federal advocates
•	 Annual funding plan
•	 Project briefing sheets
•	 TIF use is important
•	 Promoting success is important
•	 Number of funding sources Rock Falls used
•	 Key is sustainability
•	 Funding sources- key into new and different
•	 Do something instead of waiting for all of the answers
•	 New tax- employs sustainability of the program
•	 Get public and private entities on site tours
•	 Annual financial plan of funding sources
•	 Proposed success story- how we propose the site to 

look
•	 Need strong base-funding source

Blase Leven from Kansas State University’s Center for Hazard Susbstance Research led the lunch workshop 
with a presentation that touched upon local governments’ role in 
the redevelopment of brownfields, which includes the facilitation of 
redevelopment and ensuring sustainability (financial & environmental). 
Leven placed emphasis on the local organization’s need to lead the 
implementation of the programs, as local organizations know what the 
community needs, where to find resources, build it, run it and set its life 
expectancy. 

Leven focused on the importance of planning the entire redevelopment 
process, one step at a time and keeping the public informed and involved. 
They also mentioned that there are three elements to a sustainable local 
brownfields program: strong formal leadership, continual community 
engagement, and self investment.
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Toolkit for Leading a Sustained, High-Performing Brownfields 
Program

Facilitated Discussion- Synthesizing Program Best Practices

What were your “ah-ha” or takeaways from this morning?

UW Extension educator Paul Roback facilitated a discussion on participant takeways from the morning’s presentations, 
tour, and the best practices from each for the future sustainability of both programs.

The Kansas State University team reviewed these steps for 
promorting a Brownfields project.
1.	 Promote brownfields program to the development 

community.
2.	 Create a concise “resource roadmap.”
3.	 Consider other sources of seed funding for revolving loan 

funds.
4.	 Land use considerations- consider long-term best use and 

plan clean-up accordingly.
5.	 Create a comprehensive plan for redevelopment.
6.	 Promote success of other local brownfields projects.



•	 Parks and sculptures as Economic Development public amenity- Sterling residents calling it “their park”
•	 You can give land for $1.00, but development will still need significant cash incentives
•	 Creativity in building demolition- cost effective
•	 Grants have their place with every program- potentially can get more grants to ensure program              

sustainability
•	 Demographics may not play to Washington County’s favor in receiving grant, but we have been successful 

in receiving two grants

Similarities:
•	 Multiple ways to get to end results- no cookie cutter way
•	 Being open to collaborations
•	 No staff on this full-time, need to get creativity to supplement 

our staff (e.g. retirees?)
•	 Focusing on specific projects
•	 Both initiatives looked at the grant as a leverage opportunity
•	 Creativity and being strong-willed leads to success- 

perseverance over the long haul

Differences:
•	 Rock Falls- We don’t have a program.  We have two people- one elected and one appointed
•	 Rock Falls- not as big of an environmental issue or barrier, it’s an Economic Development opportunity that 

needs the right financing tools.  Leveraging the riverfront is a good opportunity.
•	 Washington County- collection of jurisdictions
•	 Washington County- centralized grant process

•	 Persistence- having a plan, collaboration, and having a program
•	 Rock Falls- a continued focus on vision that has lasted through leadership changes.  It may be luck of the 

draw.  What will next leadership do?
•	 Success with Economic Development and Environment.  What about community engagement and building 

awareness with future elected?
•	 Community/stakeholder engagement with specific community stakeholders- controlling the message
•	 Go big or go home
•	 Strategy where everyone has “skin in the game.”  Define and clarify commitments for each stakeholder.
•	 Maintaining and strengthening multi-jurisdictional and departmental institutions with knowledge of  

brownfields
•	 Engage business community- build their knowledge on 

brownfields and strategies
•	 Program needs robust capital (state and federal funding), 

which can be the foundation, but not the sole source
•	 Outreach with local foundations

•	 Engage and educate first
•	 Ask for money down the road
•	 Planning before approaching them
•	 Invite to stakeholder’s meetings at the front-end
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Which of your assumptions were tested this morning?

What similar strategies did these projects use? What were the differences?

What strategies have led to or will lead to project/program sustainability?



Washington County

Mission:
•	 To ensure economic growth and vitality through county wide collaboration and proactive redevelopment 

planning.

Goals:
•	 Prioritize certain redevelopment opportunities
•	 Advance strategic redevelopment and reinvestment in the area; historic 

downtowns, along rivers
•	 Turn dead sites into redevelopment opportunities
•	 Strengthen the local economy
•	 Improve quality of life and tax base of Washington County

Vision: 
•	 A program that succeeds in redevelopment, job creation and will lead to a county free and clear of   

contaminated land.
 
Additional Vision Notes:
•	 Maximizing land use and tax base
•	 Program that is fully sustainable by being able to clearly demonstrate return on investment

Strategies:

Success Factors:
•	 How many Phase I and II have been completed
•	 Increased tax base, jobs, and new investment
•	 Increased awareness of program and support
•	 Factors have to be quantifiable
•	 Highlight sites where the program definitely made a difference
•	 Good for public good and community 
•	 Improvement- higher and better use

Challenges:
•	 More stakeholders = more potential change
•	 Turnover of elected officials and staff
•	 Lack of resources- financial, personnel, etc.
•	 Communication
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Planning Session- Framing a Sustained Brownfield Program

Sustainability:
•	 Plan of action for annual financial plan and resources to achieve the financial plan- a task force with 

the Project Management Team (PMT) and other stakeholders, then SRC and local government
•	 Outreach and advocacy to federal and state elected officials- visit sites and lobby
•	 Change state laws for TIFs and taxing
•	 Dedicated full-time staff

Stakeholder Engagement:
•	 Sharing success stories
•	 Targeted events and engagements
•	 Marketing to lenders and developers
•	 Engage community-based organizations- Casa, Chambers, Environmental groups
•	 Partnerships on redevelopment projects
•	 Educate them on benefits of these programs



Rock Falls

Mission/Goals (of Brownfields Program/Efforts):
•	 Transform to what the community wants to be
•	 Leverage success of riverfront
•	 Create market awareness
•	 Strive for Top Tier Effort and Results for the  

community
•	 Support Community Vision, which includes creating 

Quality of life & good place to work
•	 Continue best practices

Vision:
•	 Converge efforts to maximize economic,  

environmental, and community aspects of Rock Falls

Strategies:

Success Factors:
•	 Continuity of development with development plan
•	 Shared priorities and buy-in across community
•	 Project-based input meetings

Challenges:
•	 Thinking past a two-person effort
•	 Community does not appreciate/is not aware of/ 

value the level of success to date
•	 Difficult to effectively facilitate community  

engagement

Overall
•	 Visitors center with amenities (e.g., including electric car charging 

stations)
•	 Build on trails / river assets
•	 Involve County and other communities
•	 Development agreements consistent with  

development plans
•	 Increase mix and quality of housing within city limits
•	 Purchase land and control development

Funding
•	 Build on past successes and continue to utilize  

Incentive Zones (include Opportunity Zones)- to leverage and attract 
funds

•	 Use performance-based developer agreements in  
Incentives Zones

•	 Develop project proposals (w/hired help, if needed) for Opportunity Funds and other funding 
sources

Stakeholder Engagement:
•	 Survey visitors / hotel and other users
•	 Need thorough community involvement
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Parting Thoughts
UW Extension summary notes are very well done, clear and offer a measure of specific content upon which 
the  County can build.  As importantly, the notes reflect the key ideas of the day and conclusions reached very    
succinctly and accurately. Based on the session evaluation of how the lunch program was too general and 
needed to target to our more advanced needs:  Both Washington County and the Rock Falls programs would 
appear to be charting a new path of high performance for which there may be few benchmarks and fewer still 
comparable communities with more advanced programs from which we can learn.  

Parting Thoughts from participants:
•	 Focus and continuity of effort
•	 We are getting things done!
•	 Team perseverance
•	 Many accomplishments have been made, however, more is possible with community and stakeholder 

involvement
•	 Creative funding strategies for cleanup with redevelopment
•	 Talk to County Public Affairs Coordinator
•	 That this program is important and that a little support can go a long way
•	 We all face the same challenges in dealing with brownfields- sharing effective ideas is key
•	 Financial action plan for sustainability
•	 Washington County has a good program
•	 There are shared problems with shared solutions possible
•	 Great sites
•	 Washington County is leading the way in Wisconsin
•	 Washington County rocks!
•	 Thank you
•	 Solving the “brownfield puzzle” represents one of the greatest opportunities for Washington County to 

transform its communities for the benefit of current and future residents. We have the team and tools to do 
something extraordinary.

•	 Your project is important, your success matters, and it is a part of something greater- that’s where the 
      power is!

• A successful brownfields program needs strong leadership,  
 commitment to a long-term plan, and flexibility. 
• The SRP will need to develop a financial sustainability 
strategy in order to continue to have impact. 
• The SRP should develop a communications and 
marketing strategy for various audiences. 
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At conclusion of the summit, participants were asked to rate the event itself, the exchange of information, and 
the facilitators. Overall, the evaluations were very positive, with the most postive feedback coming on the topic 
of the session’s enabling of its participants to share their ideas while also allowing others to do so. The most 
critical feedback received was directed at the lunch workshop and whether it provided resources to enable  
participants to lead a sustained, high-performing brownfield program though overall it still scored positively. 
The complete evaluation form with all collected responses is attached at the end of this document. 

Next Steps & Evaluation

Notable Takaways



Attachments
Attachment A: Rock Falls Invitation

Attachment B: Rock Falls Brownfields Presentation
Attachment C: Kansas State University Brownfields Presentation

Attachment D: Washington County Brownfields Presentation
Attachment E: Brownfield Summit Evaluation



Attachment A: Rock Falls Invitation



A one-day summit and exchange between two successful but different brownfield programs.

Washington County Site Redevelopment Program visiting Rock Falls, IL to:
1. Exchange best practices
2. Maximize the program’s impact on your community
3. Build a “success toolkit”
4. Chart a path to the program’s long-term sustainability

Washington County, 
Wisconsin 

&
Rock Falls, Illinois

Brownfield Summit September 13th, 2018

Tentative Schedule
6:30am  Depart Washington County
10:00am Arrive at Rock Falls - Refreshments - Introductions - USEPA Update
10:30am Rock Falls Program Presentation
11:00am Rock Falls Project / Community Tour
12:30pm Washington County Site Redevelopment Program Presentation
1:00pm Lunch Workshop
   “Toolkit for Leading a Sustained, High-Performing Brownfield Program” 
   Blase A. Leven, Technical Assistance to Brownfields Director, Kansas State University
2:30pm Facilitated Discussion - Synthesizing Program Best Practices
   Paul Roback, UW Extension Washington County
3:15pm Planning Session - Framing a Sustained Brownfield Program
   Paul Roback, UW Extension Washington County
   Mission & Strategy, Business Model, Stakeholder Engagement, Connecting Mission to Marketplace, 
   Management & Governance
4:30pm Closing - Summarize Outcomes - Next Steps
5:00pm Depart Rock Falls
8:00pm Arrival at Washington County



Attachment B: Rock Falls Brownfields Presentation





Rock Falls at a Glance
9200 Population – Whiteside County

New 2017 estimates 8911 population

Staggering loss of Industry since 2001

Low Median Income

Risen to $40,543 since 2010 census

Utility Driven City Budget (ESW&F)

3300 Water & Sewer Customers

5500 Electric Customers

EAV realizing low increases

2017 EAV $73,793,527 – 1.39% increase



River Front 



• Site Remediation Program, Voluntary

• Comprehensive Site Investigation

• Remedial Objectives Development

• Remediation Action Plan

• Implementation

• Remediation Action Completion/NFR

• End Goal - Redevelopment

Illinois EPA SRP Program
2005



RB&W Clean Up Begins

City of Rock Falls took involuntary 
possession of Reliant Fastener 
property, 
which made the property eligible for 
EPA clean up funding.

Site after fire & EPA Cleanup 2008



2011 Demolition & Road 
Construction



Busiest Intersection in 
Whiteside County

Riverfront location is adjacent
to busiest intersection in 
Whiteside County.
Route 40 (1st Street and 2nd

Street)

Our road construction project in
2011 through the riverfront site 
connected East 2nd Street with 
West 2nd Street at this 
intersection.



Ready for Redevelopment
30 structures demolished 17 acre RB&W site



Holiday Inn Express & Suites



Economic Impact to City of 
Redevelopment

To Date:  

• 40 Permanent Jobs

• $150,000 Property Taxes paid into TIF

• $80,000 annually in Hotel/Motel Tax

• $80,000 annually in Electric, Sewer & Water

Expected from development of additional 6 acres 

• 120 additional Permanent Jobs

• $700,000 additional Property Taxes paid into TIF

• $80,000 additional in Hotel/Motel Tax

• $200,000 additional in Electric, Sewer & Water



RB&W District Greenspace 
Project



RB&W District Greenspace 
Project



RB&W District Greenspace 
Project



Movie Night in RB&W 
District



With Greenspace Comes More  
Commercial Development



History of Limestone Building
The Beautiful Eyesore



Limestone Project 

City took possession in 2009, received USEPA 
Assessment Grant in 2014. 



Limestone Project 

In order to complete 
assessment  

demolition was 
necessary

Summer 2017 
Demolition



Rendering of Future Development 
Proposal for Limestone Site



Federal, State & Local Investment 
on Blighted Site

 $2,640,000 USEPA

 $317,500 IEPA

 $500,000 IDOT

 $750,000 DCEO

$400,000 OSLAD - DNR

 $37,500 State Representative Jerry Mitchell

 $3,346,000 City of Rock Falls – Including Road 
&Greenspace Construction

 $990,000 Economic Redevelopment Incentives

Total Investment $8,581,000



 Public Participation in redevelopment plan

 Public Perception of redevelopment plan

 Keeping Vision Alive 

 Demolition of Limestone Building for 
Assessment

Biggest Obstacles



My Advice

Hire VERY good Brownfields 

consultants



Attachment C: Kansas State University Brownfields Presentation



Toolkit for Leading a Sustained, 

High-Performing Brownfield 

Program
Blase Leven

Director

Technical Assistance to Brownfields Program

Kansas State University

September 13, 2018

Slides are available at: 
https://www.ksutab.org/?ResponseView=TABR
esourceDownloadView&id=3493

https://www.ksutab.org/?ResponseView=TABResourceDownloadView&id=3493


Technical Assistance to Brownfield (TAB) 

Communities

 Assists communities and tribes with the 

brownfields redevelopment

 A national program

 Free planning, environmental and 

economic development expertise

 Funded by EPA via grants to 3 different 

entities 

 K-State assists communities in EPA 

Regions 5, 6, 7 & 8, and Tribes in all 

Regions

 Center for Creative Land Recycling 

(CCLR) assists in EPA Regions 2, 9, and 

10

EPA Regions

 New Jersey Institute of 

Technology (NJIT) assists in EPA 

Regions 1, 3, and 4



So Far Today . . .

Lots of Good Examples . . . 

Of lots of things . . .

3

Site Inventory

Re-Use Strategies & 

Planning
Environmental Assessments

Hiring Environmental 

Contractors

Attract 

Developers/Buyers/Tenan

ts

Community Engagement / 

Input

Environmental Cleanup

Identify Funding

Feasibility 

Assessments

Engaging Owner / Buyers

Implementing 

Redevelopment



And . . . How can we Replicate 

& Sustain Brownfields Success?
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But What's the Goal . . .

. . . And What’s the Local 

Government’s  Role ?

5

Site Inventory

Re-Use Strategies & 

Planning
Environmental Assessments

Hiring Environmental

Contractors

Attract 

Developers/Buyers/Tenants

Community Engagement / 

Input

Environmental Cleanup

Identify Funding

Feasibility 

Assessments

Engaging Owner / Buyers

Implementing 

Redevelopment



“Brownfields”
 Properties with possible environmental issues that are 

limiting use of the site (i.e., they are ‘stuck’)

 Liability Protections and Funding are available help 
address the environmental component of a 
Redevelopment Project



Sustainability: 

Of a Community
 Definition:“…real property, the 

expansion, redevelopment, or 
reuse of which may be 
complicated by the presence or 
potential presence of a 
hazardous substance, pollutant, 
or contaminant.”*

 Challenge: Properties are 
‘stuck,’ due to real or perceived 
risks and needs

 Opportunity: Clarify & Reduce
risks; and meet the needs!

*(Public Law 107-118 (H.R. 2869) - “Small Business Liability Relief 
and Brownfields Revitalization Act”, signed into law January 11, 
2002).

Environmental

•What are the 
impacts?

Community 
Well Being

•What is 
desired?

Economic

•Pre-reuse 
costs likely



Local Government’s Role: Facilitate 

Redevelopment & Sustainability
and address the environmental (brownfields) aspects

 Local governments, nonprofits and tribes request 

brownfields resources on behalf of other stakeholders

 Community support is a continuum which ranges from 

“supportive” to “all in”

 Supportive:  planning, fee waivers, expedited permit 

review, infrastructure development,  grant 

applicant/recipient

 All In:  interim title holder, site promotion/marketing, 

catalytic site developer



YOU are the architect of your 

program

 YOU decide the community need

 YOU design  the structure

 YOU find the resources

 YOU build it

 YOU determine how well built it is

 YOU run it

 YOU decide its life expectancy

EPA is not, they provide partnership & resources



Sustainability: 

of Local Brownfield Programs

Six Keys:  

 Rooted in economic development and 
planning

 Public and private partnerships

 Patience & persistence in education 
and marketing for gaining site access 
for assessments

 Facilitate: control, getting the 
environmental work done and liability 
protections in place; conveying 
property for private or City 
Development

 Fend off challenges using community 
participation and strong 
environmental counsel

 Leadership from the top and an 
aggressive vision

 Three elements



What are we trying to do . . .?

Get Really good at:

 “Brownfields”

 Type of Distressed Property, Resources, Process

 Address the environmental issues of revitalization projects;

 Using funding & resources Local governments and non-profits are most eligible 
for; to

 reducing risks and liability

 As part of existing planning and economic & community development 
activities

 Sustainable

 Communities – considering environmental, economic and community needs 
(our overall goal) via a

 Brownfields Programs

 . . . For a long time
11



Key Elements Observed in

Successful Local Brownfield Programs
LEADERSHIP:  

Someone is in charge leading the effort

 Someone senior, but with time

 Designed into their job – not an 

afterthought

 Delegation of work, not responsibility

 Not a political position

 Strong support of the Brownfield 

revitalization concept/value by municipal 

government

 Uses specialized consulting partnerships 

without relinquishing management

 Others – at strategic levels

 Elected

 Departments

 Advisory Committees

 Community Leaders



“Leadership from the top is essential, aggressively pursue 

all funding opportunities available – including grants, 

create a vision so that everyone knows where the you are 

headed and stick with it, develop as many partnerships as 

you can, and don’t give up

– the good things in life take time.” 

Dan Holderness, P.E.

City Engineer

Brownfields Program Manager

Coralville, Iowa

Population 19,900



Key Elements Observed in

Successful Local Brownfield Programs

SELF INVESTMENT:  
If you won’t invest as the local 
government, why would EPA or anyone 
else?

 Time by management and staff

 Doing the homework

 Managing the services provided

 Priority in municipal politics

 Real financial assistance

 Including pursuing grants and 
external funds

 Do NOT be fully grant-dependent

 Local government funding?

 Willingness to assume some level 
of calculated risk

 Will consider interim property 
stewardship

 Inclusive of Continuing Obligations



 In house and/or acquired

 The bona fide prospective purchaser, contiguous property owner, and 

innocent landowner provisions all require compliance with the following 

ongoing obligations as a condition for maintaining a landowner liability 

protection:

 Complying with land use restrictions

 Not impeding effectiveness of institutional

controls

 Providing cooperation, assistance and access to

EPA and state agencies with CERCLA authority

 Complying with CERCLA information requests

 Taking reasonable steps to:

 Stop continuing releases

 Prevent future releases

 Prevent or limit human or natural resource exposure

 Recent ASTM Standard Guide E2790-11 assists, but is not prescriptive regarding 

‘reasonable steps’. 

Source: EPA Memorandum on Interim Guidance Regarding Criteria Landowners Must Meet to Qualify for Landowners Limitations on

CERCLA Liability, March 2003.

Self-investment involves more than cash . . . for 

example, environmental expertise and commitment 

to stewardship



 Willingness for departments to work together, and acquire more expertise as 

needed

 Willingness to Do the Homework to establish baseline economic, 

environmental and community conditions needed to identify revitalization 

opportunities and goals

Analyze data and spatial relationships:

 Economic, Transportation, Demographics, Education, Health Analyses

Self-investment (continued) . . . for example, ties to 

planning and economic/community development expertise

Community

EconomyEnvironment



Many Great Data Sources . . .  
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Also - State Census Data Center Network: 
https://www.census.gov/about/partners/sdc/member-network.html

https://www.census.gov/about/partners/sdc/member-network.html


Example: Springfield, Missouri

Baseline Conditions, 1990s

Community
- Crime & Safety 

concerns

- Affordable 

health care & 

housing 

needed

Economic
- Unsuitable for 

businesses

- Declining tax base 

and infrastructure

Environmental
- flooding

- water 

quality issues

- Abandoned 

commercial & 

railyard



Analysis of Possible Economic 

Solutions . . .

 Market Analysis 
(Business Opportunity 
analysis for several 
sites on West Florissant 
Avenue Corridor, by 
DRP, Inc., a TAB 
Partner)

 Could be basis for 
incentive zones, etc

19



Where are the Brownfields?

 Inventory and Prioritize Sites

 Use criteria related to 
revitalization goals:

 Health threat

 Gateway location

 Blight

 Eligible for 
funding/resources

 Site Access?

 Re-use plan and partners?

 Match to Revitalization 
Opportunities & Goals

20

Brownfields Inventory Tool (BIT) 

www.ksutab.org



Consider & Set up Funding Structure to Achieve 

Desired Economic Benefits of Projects and 

Programs

 Budget the Requirements and Map out Funding Sources 

for: 

 local government staff with proper expertise

 Contracted expertise/studies

 Proposals / fundraising / fiscal oversight

 Services and Incentives provided to facilitate and 

incentivize redevelopment 

 Environmental Assessments/Cleanups

 Site marketing websites and activities

 Incentives for developers

21



Use Calculators & Proformas . . . 

What Might be the Benefits?

22

Basic Public Economic Benefits Template

SUMMARY (for new site, plus an example)

Item
Vicksburg Marketplace, Vicksburg (Source: 

Michigan Brownfield Redevelopment Program)*

Lemon Creek Winery, Grand Haven (Source: 

Michigan Brownfield Redevelopment Program)*

FUNDING AND INCENTIVES ($ public investment 

related to benefits)
$60,000 Local public funds for ESAs

$845,910 DEQ Brownfield Redevelopment Grant for 

Demo and Cleanup

OUTCOMES

Private Investment (Construction and/or Other): $1,300,000 $770,000 

Other Public Dollars Attracted: $436,000 Demo & Cleanup

Jobs Created  (FTEs during construction and/or 

upon full occupancy): 75 6

Increase in Property Value: Substantial $130,700

Other Outcomes of Interest, per below (e.g., 

increase in property tax revenues, sales tax 

revenues, etc.)

Contaminated soil and sludge removed, and 

groundwater monitored until no further action 

needed; 27,000sf of new retail

1,200 tons contaminated soils and 6,000 gallons water 

removed; vapor barrier; refurbished and expanded 

building for wine tasting and retail

Leveraging Rates ($Outcome / $ Public Investment)

   - Private Construction Dollars Leveraged: $22 per local public dollar invested $0.91 per DEQ dollar

   - Total Dollars Leveraged (from all public/private 

sources, resulting from one or more specific public 

investment (s))

$29 per local public dollar invested (not 

including annual local tax revenues)

$0.91 per DEQ dollar invested, not including 

annual state sales & property tax revenues

This template can be used for a number of purposes by a number of different organzations, such as: for non profit, local, state, or federal government to 

evaluate benefit of public investments in projects or initiatives

(actual values preferred, from developers, local gov offices, etc.. If actual values not available, estimates can be determined using Assumptions and 

Calculations, some of which are below. NOTE: Values in assumptions may vary widely from place to place. Seek professional advice when estimates are 

being developed for decisions)



Commonly Used Resources

 EPA (esp. Env Assessment/Cleanup)

 USDA 

 HUD – CDBG

 EDA

 DOT 

 Tax code incentives

• State funds & Brownfields

Programs

• Local (general) funds & 

tools
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TAB EZ Grant Writing Tool
for EPA Assessment & Cleanup Grants

www.ksutab.org or www.tabez.org



Map the nontraditional financing options of 

your region, too!

Put forth a nontraditional lending prospectus for developers that 

includes:  Regional or state sponsored venture or equity funds, 

community loan funds, community development financial institutions (IFF, 

LISC, Enterprise, etc.), area bank CRA officers, and impact investment 

funds that are able and eager to co-invest together with your 

commitments to the project.

GRANTS 

and 

Guarantees

LOANS

EQUITY

TECHNICAL

ASSISTANC

E

CAPITAL

Investors Local

Fund

Local 

Projects

COMPANIES

PHILANTHROPY

BANKS

GOVERNMENT

Nontraditional 

funds help 

assemble 

capital for 

community 

revitalization

Local fund invests 

financial and 

provides technical 

services for local 

projects



Key Elements Observed in

Successful Local Brownfield Programs

COMMUNITY ENGAGEMENT:  
Part of the process, not just informed 
of it

 Community users understands the 
process, the resources and the 
LIMITS of the program

 The program is self-promoting 
within the community after the 
first 2 years

 Includes focused Outreach to all 
segments of community on a 
regular basis

 All together 

 Separately (e.g., owners, buyers, 
developers)

 Community has to participate, 
does not have to manage program



Example: Springfield Missouri



Importance of Redevelopment 

Planning Process
 Vision development

 Stakeholder coordination

 Eligibility for incentives

 Long-term Implementation

 One step at a time!

City of Springfield, MO Missouri



Taking Community Input

 Find out what 

the 

community 

cares about

 What can we 

improve on?

 What is 

missing?

 What do we 

need?

Source: Michael Mucha, 

City of Madison, 2011



Community Involvement 

Methods & Tools

Source: City of Springfield, MO

 Inform 

 Flyers

 News articles

 Web media

 Publish meeting notes

 Walking & bus tours

 Solicit input

 Mail-in surveys, web-surveys

 Phone surveys

 Meetings with key community 
representatives

 Participatory Planning

 Public meetings, day fairs

 Charrettes/Visioning workshops

Creates Supporters . . . . Attracts Funding 

Attracts Developers / Businesses! . . . .                              



Rank, Choose, and Evaluate Individual 

Projects/Initiatives



Renderings based on Small Group Input

32



Once Your Plan is Firm: Map / Schedule 

Funding Targets

33

 Funding Road Map, by a TAB Partner, to pursue external funds



ASSEMBLE CAPACITY TO SELECT/VET POTENTIAL 

DEVELOPER PARTNERS

Partnerships with developers have surfaced as a viable path to advance difficult 
and highly sophisticated projects.  Locally-based redevelopment groups have 
found that assembling capacity through a timebound ad hoc committee can 
help shape a strong joint venture. 

 Select a well-rounded committed group of civic leaders and business owners 
supplemented with seasoned real estate and finance professionals.  Aim to 
coalesce a high level volunteer panel with a skillset complementary of the 
needs of the particular project to be developed. 

 Committee is provisional, serves a distinct amount of meetings from start to 
end (set timeframe and dates at beginning) and is charged with providing 
expert content to the developer partner negotiation and selection process. 

 Panelists bring their best knowledge of the market, financing, developer track 
records, community and partnerships to the selection process. 

 Maintain confidentiality and disclose any conflicts of interest

Overall, you are asking each participant to contribute their best thinking and 
professional guidance to make this a win for the community while being rooted 
in the execution of a doable project. It is imperative to communicate that 
sticking with the process is important as the interactions and due diligence is 
iterative and build from one step to the next.   



Example: Springfield, Missouri

 Received over $7 Mil in EPA 
funds and technical 
assistance

 Attracted another $460 Mil 
in public and private 
funding

 Over 250 Assessments, 11 
cleanups, and 
Redevelopment of over 100 
brownfields 

 60 acres of new greenspace 
and 23,000 m3 storm water 
capacity

 100 Acres and numerous 
commercial/industrial 
buildings removed from 
flood plain

Community
- safety

- recreation

- arts, food & 

entertainment

- Affordable 

health care and 

housing

Economic
- Good business sites

- University 

technology startups

- Regional 

government

Environmental
- flooding

- water 

quality



Success Does Not Depend on Size

 There are opportunities in small, medium, and big cities (especially when linked 
together in a region) to:

 Save costs, provide services and products, and drive economies with: 

 Smart Growth Development

 New energy, water, waste systems

 Efficient buildings and infrastructure

 Transportation and shared services

 New manufacturing materials and techniques

 Provide community value

 Creating a nice place to live

 Education

 Critical services

 Environment

 Provide a healthy, safe places to live

 Brownfields play an important role!

 By getting the Planning started and the Environmental issues addressed

 Small successes lead to bigger success!



As you go build or overhaul 

your program

 Do not reinvent the wheel, but make 

it fit your revitalization vehicle – one 

size does not fit all

 Build in a speedometer’ – it is very 

important to decide early the 

primary pace of your program

 Near-term, at the speed of 

developers?

 Long-term, in pace with 20-year 

plan?

 Variable speeds for different 

services?

Assess

Cleanup

Plan
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Expert Panelist: Andy Seth 

 Sustainable Strategies DC
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Competitive Tips for Leveraging 
Funds for Brownfields Revitalization

1. Prepare an Annual Funding Strategy – Resource Roadmap

2. Do Your Homework – briefing sheets, budgets

3. Organize Local Support – champions, letters of support

4. Budget Matches – include priority project in capital 

improvement plans, solicit local/state contributions

5. Make the Rounds – DC trip, regional offices, local tours

6. Advocate – Congress and State



Kate Lucas & Mary Hashem
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 Adaapta, LLC, a KSU TAB Partner



Promoting Brownfields Redevelopment

1. Promote brownfields program to the development community

2. Create a concise “resource roadmap.”

3. Consider other sources of seed funding for revolving loan funds

4. Land use considerations – consider long-term best use and plan cleanup 
accordingly

5. Create a comprehensive plan for redevelopment

6. Promote success of other local brownfields projects



Matt Robbie
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 Skeo

Matt Robbie
Senior Planner and Facilitator

Skeo Solutions



Equity Tools for
Local Brownfields Redevelopment Programs

Matt Robbie
Senior Planner and Facilitator

Skeo Solutions

44

• Equitable development approach provides residents 
of economically distressed and low-income 
communities tools for participating in planning and 
prioritization of resource allocations.

• Prioritizing brownfield sites for assessment and 
cleanup is an opportunity for engaging diverse 
stakeholders

• Tools like collaborative problem solving and building 
cultural competency can help set the stage for a 
successful brownfields program that meets the 
needs of local residents. 



What is 
Equitable 
Development?
Equitable development 
ensures that current 
residents benefit from 
development and have a 
meaningful role in the 
planning process.

45



Why Do Disparities Exist 
Today?

Present day disparities and inequities are 
the result of public policy decisions. Some 
are:

• Intentionally discriminatory and target 
low income, people of color, tribal and 
immigrant communities.

• Neutral or benignly intentioned 
initiatives that positively impact some 
communities and negatively impact 
others. 

46



Equitable Development Approach for 
Brownfields Revitalization

47



Vernice Miller-Travis
301.537.2115
vmiller-travis@skeo.com

Matt Robbie
802.231.3132
mrobbie@skeo.com

www.skeo.com
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mailto:vmiller-travis@skeo.com
http://www.skeo.com/


Exercise: Score Your Program

49

Rock Falls, Illinois Washington County, Wisconsin

https://kstate.qualtrics.co

m/jfe/form/SV_eKCcNC64

Orpa3hH

https://kstate.qualtrics.com/jfe/form/SV_

2sM4cj6HPMDV5E9

https://kstate.qualtrics.com/jfe/form/SV_eKCcNC64Orpa3hH
https://kstate.qualtrics.com/jfe/form/SV_2sM4cj6HPMDV5E9


The Brownfields Redevelopment Process
How are you at:

1. Planning – matching sites to community goals

Identify Brownfields and

Redevelopment Planning

2. Environmental – facilitating environmental 
clearance and liability protections

Investigate – Phase I/II site assessments, before 
property transactions

Clean-up; if necessary

3. Redevelopment

Match sellers/buyers/incentives for completion of 
redevelopment



4. How is the Leadership Aspect of 

your Program?
LEADERSHIP:  

Someone is in charge leading the effort

 Someone senior, but with time

 Designed into their job – not an 

afterthought

 Delegation of work, not responsibility

 Not a political position

 Strong support of the Brownfield 

revitalization concept/value by municipal 

government

 Uses specialized consulting partnerships 

without relinquishing management

 Others – at strategic levels

 Elected

 Departments

 Advisory Committees

 Community Leaders

Strong Formal 
Leadership

Self 
Investment

Community 
Engagement



5. How about Self Investment Aspects?

SELF INVESTMENT:  
If you won’t invest as the local 
government, why would EPA or anyone 
else?

 Time by management and staff

 Doing the homework

 Managing the services provided

 Priority in municipal politics

 Real financial assistance

 Including pursuing grants and 
external funds

 Do NOT be fully grant-dependent

 Local government funding?

 Willingness to assume some level 
of calculated risk

 Will consider interim property 
stewardship

 Inclusive of Continuing Obligations

Strong Formal 
Leadership

Self 
Investment

Continual
Community 
Engagement



6. And, how about Community 

Engagement Aspects?

COMMUNITY ENGAGEMENT:  
Part of the process, not just informed 
of it

 Community users understands the 
process, the resources and the 
LIMITS of the program

 The program is self-promoting 
within the community after the 
first 2 years

 Includes focused Outreach to all 
segments of community on a 
regular basis

 All together 

 Separately (e.g., owners, buyers, 
developers)

 Community has to participate, 
does not have to manage program

Strong Formal 
Leadership

Self 
Investment

Continual
Community 
Engagement



TAB Assistance to Communities

Step 1: Planning
• Identify and inventory brownfields (BiT)

• Strategic planning and reuse visioning

o Community outreach and input

o Economic feasibility and sustainability analysis 

• Redevelopment Goals

• Educational workshops

• Assist with applications for EPA Brownfields Grants (TAB EZ)

Step 2: Environmental Assessment

Step 3 Cleanup
• Help find and evaluate environmental consultants 

• Review and explain to the community technical plans and reports  

• Guidance through regulatory framework title)



TAB Assistance to Communities Cont.

Redevelopment

• Help identify funding sources

o Resources Roadmap

Other TAB Resources

• B

• TAB EZ

• Webpage full of resources

• Online training modules and webinars

• Other assistance as needed 

and agreed upon

• www.ksutab.org

http://www.ksutab.org/


Application Process for TAB Assistance

• Contact us

• We’ll set up a meeting to discuss assistance needs

• Review needs and TAB capability

• Agree on a course of action

• Get started



Thank you…

… please contact us for assistance!

Web site:  http://www.ksutab.org

Blase Leven, KSU TAB Programs Director

785-532-0780(office) or 785-565-8198(cell)

baleven@ksu.edu

Maggie Egbarts, TAB Coordinator for EPA Regions 5 & 7 
785-280-0931 (office) or 785-230-6825 (cell)

maggiejessie@ksu.edu

http://www.ksutab.org/
mailto:baleven@ksu.edu
mailto:maggiejessie@ksu.edu


Attachment D: Washington County Brownfields Presentation



Washington County – Rock Falls Summit

September 13, 2018

Debora Sielski - Washington County Planning & Parks
David Holmes - Stantec Consulting Services, Inc.
Jackie Mich - Vandewalle & Associates
Christian Tscheschlok - Economic Development Washington County



Site Redevelopment Program 
Performance

– Unveiling real environmental concerns

– Reducing risk to businesses

– Connecting potential businesses and other end-
users with redevelopment sites

– Converting sites to a higher & better use
– Leveraging resources (financial & technical) to 

provide best opportunity for successful 
redevelopment



SRP Background
Key Components to Success

Proactively 
creating a 
countywide Site 
Redevelopment 
Program

Reactively 
responding to 
individual 
problem sites

vs.



SRP Background
Key Components to Success

• Meetings with local governments
– Initial identification of key redevelopment sites

• Full buy-in by elected officials
• Formation of Site Redevelopment Coalition 

• Branding is everything
“Brownfield 

Sites”

“Redevelopment 
Opportunity 

Sites”
vs.



SRP Background
Key Components to Success

• Partnership between County Planning and 
Economic Development Washington County

– Focus from initial stages of program
– Linking the program with EDWC initiatives
– As part of their daily workflow & toolbox 

• Collaborative multi-disciplinary approach

– Environmental expertise
– Planning & market research
– Economic Development expertise
– Local & County Leadership



SRP Background
Secured Funding to Launch the Program

US EPA Assessment Grant for Petroleum and Hazardous Brownfields
• FY 2014 - $600,000
• FY 2017 - $600,000

• County led coalition of local governments 

• $40,000 for each Coalition Partner

• Countywide Inventory  & Prioritization of Redevelopment Sites
• Phase I and Phase II Environmental Site Assessments
• Remedial Planning
• Reuse/Redevelopment Planning
• Community Outreach

First in Wisconsin!

$200,000

$400,000



SRP Structure
Site Redevelopment Steering Committee

• Active participation in redevelopment process
• Determines funding of redevelopment sites
• Sets direction & goals of program

• In-depth understanding of challenges and opportunities
• Serves as liaison between SRC and their local government 

board
• Forum for local municipal representatives to present their 

challenging sites and share in the outcomes/best 
practices/lessons learned



SRP Structure
Project Management Team

Deb Sielski, Deputy Planning & Parks Administrator – County SRP 
Project Manager
Tyler Betry, Planning & Parks Analyst

• Managing the implementation of all SRP activities
• Grant administration and reporting 
• Point of contact for US EPA, Coalition Partners, Consultants, SRC and County 

Board
• Coordinates PMT meetings, SRC meetings, Coalition Partner meetings, etc.

David Holmes, Senior Environmental Scientist – Environ. Consultant

Rick Binder, Senior Associate
• Complete phase I & phase II environmental site assessments 
• Complete site investigation
• Complete remedial planning
• Environmental expert  - communications/meetings



SRP Structure
Project Management Team

Jolena Presti, AICP, Principal Planner and Project Manager
Scott Harrington, AICP, Principal Planner 
Jackie Mich, AICP, Associate Planner 

• Site Selection and Prioritization
• Assist in Remedial Action Planning
• Reuse/Redevelopment Planning
• Community Outreach & Involvement

Christian Tscheschlok, Executive Director
Deb Reinbold, Business Solutions Specialist 

• Connect potential business and other end-users with potential redevelopment sites 
that can be a focus for redevelopment investment and reuse 

• Marketing redevelopment opportunities via an interactive Redevelopment Analysis 
Tool



SRP Assessment Process
• Initial Redevelopment Site Idea

• Currently  - EDWC, WEDC, Coalition Partner, local government
• Lenders, developers

• Initial Discussion with PMT
• Does the site fit the scope?

• Eligibility Determination 
• US EPA - Hazardous
• WDNR – Petroleum

• SRC Approval or Coalition $40,000 Allocation Priority
• Access Agreements

• 3- party agreement - land owner, County, Coalition Partner

• Phase I ESA
• Site Specific Sampling Plan
• Phase II ESA
• Further Site Investigation
• Remedial Action Plan
• Distribution of Reports



Village of Richfield 
Northeast Corridor Opportunity Analysis
• Analyzed place-based assets, targeted planning 

areas, implementation recommendations
• Recommendations focused on: 

– Land uses
– Public improvements & infrastructure
– Brownfields & environmental
– Policies & programs
– Catalytic projects & programs

• Target Areas within the Village







Village of Jackson 
Redevelopment Plan & Implementation Strategy

• Community wasn’t sure what sites to prioritize – Where to 
begin?

• Redevelopment Plan and Implementation Strategy: 
– Identifies key redevelopment opportunities
– Implement plan to connect sites to Site 

Redevelopment Program funds 
• Opportunities Uncovered:

– Capitalize on strengths: desirable bedroom community,  strong 
employment base 

– Pursue targeted redevelopment and new investment 
– Promote downtown activity centers
– Improve physical connections  





Village of Jackson – Site E
Former Grain Tower/Mill Cluster
• Redevelopment 

activity underway



Site Inventory & Prioritization
• Comprehensive data gathering 

to assemble inventory of 
suspected brownfield sites.

• Extensive data gathered from 
variety of sources:
• Ownership
• Acreage
• Land Use

• 127 parcels identified

• Ranking of the sites based on 
3-pronged criteria



Community 
Goals

• Improves Blighted Areas 
for Reuse

• Creates New Jobs
• Increases Property Tax 

Base
• Creates Opportunities to 

Retain/Expand/ Recruit 
New Businesses

• Enhances Long-Term 
Economic Sustainability

• Creates or Maintains 
Livable Neighborhoods

Environmental 
Conditions

• Potential Level of 
Contamination

• Potential for Human 
Contact with 
Contaminants

• Potential to 
Contaminate 
Groundwater

• Land Use Change 
Requiring Higher 
Remediation

• Potential for State & 
Federal  Funding 
Assistance

• Potential Existence of a 
Viable Causer

Redevelopment 
Feasibility

• Potential for Near Term 
Redevelopment

• Potential Cost of 
Assembly & 
Redevelopment

• Potential to Catalyze 
Redevelopment on Other 
Properties

• Potential to Assemble 
Entire Site

• Inclusion in Special Plans 
and Districts

• Potential to Eliminate 
Blight

• Potential to Replace 
Existing Inappropriate or 
Marginal Uses



Site Inventory & 
Prioritization

• High concurrence across 
redevelopment feasibility 
and community goals

• 15 top sites identified 
through 
scoring/prioritization 
process

Washington County Site Redevelopment Program 
Composite Scoring & Rankings
Listing by Site Ranking
August 29, 2018

Site 
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Max 35 Max 36 Max 36 Max 107 Top 1
Min 7 Min 12 Min 12 Min 31 Bot 51

H West Bend 31 35 26 92 1
243 West Bend 24 31 34 89 2

N Hartford 27 29 30 86 3
M West Bend 24 25 34 83 4

96 West Bend 24 26 32 82 5
76 Jackson 28 21 30 79 6

B Slinger 22 34 22 78 7
C Slinger 22 36 18 76 8

144 West Bend 23 22 30 75 9
237 West Bend 28 29 18 75 9

E Jackson 22 30 22 74 11
3 Hartford 19 23 32 73 12

87 West Bend 21 23 28 72 13
K Hartford 23 32 16 71 14
F Jackson 22 33 16 71 15

214 Jackson 19 23 26 68 16
18 Slinger 17 27 24 68 17

D Richfield 21 29 16 66 18
46 Germantown 18 22 24 64 19

A Hartford 16 28 18 62 20
119 Jackson 21 26 14 61 21

I Kewaskum 20 24 17 61 22
J West Bend 19 23 18 60 23

141 West Bend 20 27 12 59 24
120 Jackson 19 23 16 59 25
142 W  B d 17 25 14 55 26

 

 

 

 
 

 



Checklist for project fit:

• PMT
• Coalition Members
• EDWC







Differentiator: Drive to Deal

1. Set Context
2. ID Opportunity
3. Build Data-Driven 

Case
4. Hyper-Target End 

Users
5. Empower 

Decision-Makers
6. Structure Deal
7. Deliver



Redevelopment Analysis Tool



Target End-Users

1. Empower 
Decision-Makers

2. Structure a Deal
3. Prospect – new 

web intelligence & 
automated lead 
scoring (2019)



Structure 
A Deal



Deliver



Cost-Benefit Analysis

• Jobs-direct & indirect
• Total wages
• Employee benefits
• New capital investment
• Supplier opportunities
• Site improvements
• New tax revenue
• New utility revenue
• Corporate citizenry (charitable 

donations)







Village of Slinger
E.H. Wolf & Sons 
Expansion

• $4.1 M warehouse and office to 
support continued growth of 
local business (established in 
1941.

• Industrial uses dating to <1892; 
former Slinger Foundry site; 
two former bulk fuel depots

• County provided $41,000 in 
Phase II ESA services



Collaboration 
to Achieve 
Success
• Private Investment
• Village of Slinger
• County SRP
• County Attraction Loan



Germantown 

• New development of 172 one-to-
two bedroom apartments in six 
buildings, $28 million value

• Redevelopment of over 23 acres (3 
parcels) in historic industrial area 

• Program funded activities were a 
factor in helping to leverage 
$375,000 in State of brownfields 
cleanup funding

• Industrial uses for at least 125 
years, with one parcel used as a 
bulk fuel storage and distribution 
facility and the other used as a 
lumberyard and ag-chem facility



Collaboration to Achieve Success
Germantown Saxony Village 
Development
• Village of Germantown
• Washington County ($38,000 in EPA BF Grant Funded 

Phase I and II ESA Services)
• WDNR Green Team
• WEDC ($375,000 brownfield grant)
• Developer (J.B.J. Companies, Inc.)
• Developer’s consultant (Himalayan Consultants, LLC)
-- Catalyst for Revitalization Technical Assistance 
Recently Awarded--



Marketing our Success
• EH Wolf Video

• https://tinyurl.com/EHWolfVid

• Success Story Map
• https://tinyurl.com/SRPStoryMap

https://tinyurl.com/EHWolfVid
https://tinyurl.com/SRPStoryMap


Lessons Learned & Best 
Practices

• SRC meetings provide forum for municipal staff to learn and 
share best practices 

• Fully integrate brownfield projects w/ local economic 
development programming.

• Minimize public use of the term “brownfields” 
• Invest time in a comprehensive inventory of brownfield sites 
• Focus on providing information most useful to developers
• Make use of all tools  - inventory, assessment, remedial action 

planning, reuse/redevelopment planning, market studies
• Multi-disciplinary approach – fully integrating planning, 

assessment and economic development



Next Steps & Challenges

• Apply for $1,000,000 FY2020 USEPA Brownfield Revolving Loan 
Fund Grant - low or no interest loans for remediation

• Develop online application to empower local governments -
inventory and prioritization

• Integrate new sites and GIS layers into EDWC web tool
• Connect with lenders and commercial real estate professionals
• Utilize ROI & Economic Impact Analysis Tool
• Excel in promoting success stories
• Achieve program sustainability



Questions??
Debora Sielski
Deputy Planning & Parks Administrator
Washington County Planning & Parks Dept.
deb.sielski@co.washington.wi.us
262.335.4772

David Holmes
Senior Environmental Scientist
Stantec Consulting Services, Inc. 
David.Holmes@stantec.com
262.643.9177 

Jolena Presti, AICP
Principal Planner
Vandewalle & Associates, Inc.
jpresti@vandewalle.com
414.988.8631

Christian Tscheschlok, CEcD
Executive Director
Economic Development 
Washington County
tscheschlok@edwc.org
262.335.5769

mailto:deb.sielski@co.washington.wi.us
mailto:David.Holmes@stantec.com
mailto:jpresti@vandewalle.com
mailto:tscheschlok@edwc.org


• Redevelopment Site Analysis Web Tool
https://businessreadywi.com/business-intelligence/redevelopment-tool/

• Site Redevelopment Program website
http://www.co.washington.wi.us/SRP

https://businessreadywi.com/business-intelligence/redevelopment-tool/
http://www.co.washington.wi.us/SRP


Attachment E: Brownfield Summit Evaluation



Over 
1 

Brownfield Summit ~ Evaluation 
September 13, 2018 

18 Responses ~ 21 Participants 
 
Please take a few minutes to complete an evaluation of today’s process.  Be brief and frank.  Include 
your negative and positive comments.  Your name is not required.  Your evaluation is appreciated. 
 
1. Today’s session allowed us to: 

 Strongly 
Disagree 

 Neutral  
Strongly 

Agree 
Avg. 

Exchange best practices. 2 (11%) 0 (0%) 1 (5%) 7 (40%) 8 (44%) 4.1 

Elevate the profile of each program among current 
and future stakeholders. 

1 (5%) 1 (5%) 0 (0%) 7 (40%) 9 (50%) 4.2 

Advance each program’s leadership in 
collaborative approaches and outcomes. 

2 (11%) 0 (0%) 2 (11%) 8 (44%) 6 (33%) 3.9 

Capture and synthesize best practices. 1 (5%) 1 (5%) 2 (11%) 7 (40%) 7 (40%) 4.0 

Brainstorm paths to sustainability. 1 (5%) 1 (5%) 3 (17%) 6 (33%) 7 (40%) 3.9 

 
Comments: 
 So surprised with all that inspired me 
 This greatly exceeded my expectations, which were already pretty high 
 
 
2. The lunch workshop provided resources for 
leading a sustained high-performing brownfield 
program. 
Average: 3.9 
Comments: 
 We needed more advanced and specific tools and advice 
 A few resources but would have liked more- too general 
 Was hoping for more detail 
 Lunch presentation- too general for too long (high performing already), discussion was very helpful 

though 
 
 
3. The afternoon planning session (Graphic Game 
Plan) identified strategies to work toward an 
identified vision.  
Average:  4.3 
Comments: 
 I was skeptical over how useful this would be, but pleasantly surprised. Great job by Paul! 
 Wow…lots covered and accomplished in a short time 

 
 

Strongly 
Disagree 

 Neutral  Strongly 
Agree 

1 2 3 4 5 

0 (0%) 1 (5%) 5 (29%) 6 (33%) 6 (33%) 

Strongly 
Disagree 

 Neutral  Strongly 
Agree 

1 2 3 4 5 

0 (0%) 1 (5%) 2 (11%) 6 (33%) 9 (50%) 



 2 

4. Today’s session allowed me the opportunity to 
share my ideas while also allowing others to share 
their thoughts. 
Average: 4.7 
Comments: 
 Everyone contributed 
 
 
5. Overall, how would you rate my facilitation of 
the afternoon discussions?   
Average:  4.6 
Comments: 
 Paul, you have a gift for helping people share, distill and come to understanding 
 Helpful that Paul understands what we do  
 
 
6. Additional Remarks: 
 Need to master AV 
 Great job overall 
 Experienced facilitating really showed.  Tie to Wisconsin idea was great! 
 
 
 
 
We ask that you voluntarily respond to the questions below.  The cumulative demographic information 
will be used to enhance our programming efforts.                            
 
Gender:  10 - Male    5 - Female    3 - No Answer   
 
Race:         Age: 

  Asian          Under 18 
  Black or African American         18-34  4 
  Native American and Alaskan Native      35-49  3 
  Native Hawaiian and Other Pacific Islander     50-64  8 
  Some other Race         65+   2 
  Two or More Races           No Answer  1 
  White     16 

     No Answer    2 
 
Ethnicity: 

  Hispanic or Latino  
  Not Hispanic or Latino  13 

     No Answer    5 
 

Thank you! 
Please return to the Washington County Community Development Educator 

Strongly 
Disagree 

 Neutral  Strongly 
Agree 

1 2 3 4 5 

0 (0%) 0 (0%) 0 (0%) 6 (33%) 12 (67%) 

Poor  Neutral  Excellent 

1 2 3 4 5 

0 (0%) 0 (0%) 2 (12%) 3 (18%) 12 (70%) 
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